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Description automatically generated]Institutional Review Example Agenda
This example agenda can be used as a template for conducting an institutional review, in accordance with the Procedures for the Quality Assurance of Taught Collaborative Provision.

	Institutional Review Agenda

	Location:
Date:
Chair:
Attendees:

	09:00-09:15
	Private meeting of the panel
	

	09:15-09:30
	Introduction
	· Framing the format and purpose of the review
· Each institution provides an overview of any relevant strategic updates, e.g. Manchester 2035

	09:30-10:30
	Partnership overview and reflections on its operation
	· Operational challenges
· Key milestones
· Comments on the Governance structure of the partnership
· KPIs and academic performance (from periodic review)
· Added value of the partnership

	10:30-10:45
	Break

	10:45-11:45
	Risk, compliance and Memorandum of Agreement (MOA)
	· Discussion of risk registers
· Discussion of MOA
· Regulatory compliance e.g. national quality bodies, PSRBs etc.
· Reflections on any sector changes (e.g. digital assessment, AI)
· Due diligence and contingency

	11:45-12:30
	Tour of facilities
	The tour may also take place during the Periodic Review, but the visiting UoM team should be given a tour of the facilities during the visit to confirm that the quality of on-site facilities has been maintained.

	12:30-13:30
	Lunch

	13:30-14:30
	Future directions and strategic Renewal
	· Discussion on future directions
· Sustainability of the programme
· Any potential updates to the MOA

	14:30-14:45
	Private panel reflections
	

	14:45-15:15
	Final reflections
	· Initial impression from the panel visit
· Summary of any action points- process for writing the report
· Agreeing follow up comms



Page 2 of 2

image1.png
MANCHESTER




