Wellcome Vision and Strategy

At the end of 2018, Wellcome launched a review and consultation to look at the way it funds science. The Wellcome Science Review 2020 was published this month and informs Wellcome’s future vision and strategy.

Strategy
Three criteria were used to determine the health challenges Wellcome should focus on: 

· the urgency and scale of the threat
· the opportunity for Wellcome to lead the way and make a difference
· the ability to harness what differentiates Wellcome from others.

Three health challenges were identified based on these criteria:

· Mental health: Working with people who have lived experience of mental health issues to improve research, understanding and treatment of mental health. 
· Global heating: Working with the communities most affected by climate change to explore the harmful effects of global heating on health, and to use research to develop new ways of protecting people’s health. 
· Infectious diseases: Working with communities affected by escalating infectious diseases to bring those diseases under control and stop epidemics.

Wellcome will achieve this vision in different ways, giving researchers the freedom to make discoveries that change the way we see the world, and using science to find solutions for three of the world’s most urgent health challenges. It will support a broad programme of discovery research across a wide range of disciplines with the potential to make important and unanticipated discoveries about life, health and wellbeing. Diversity and inclusion, and research culture, are central to their strategy and will be embedded into the work they fund and do.

Funding
The way Wellcome fund research is changing to fit its strategy. For discovery research, they will move to a new, simplified set of funding schemes designed to encourage a broader range of applications. They will be open to research in any discipline that has the potential to lead to significant shifts in the understanding of life, health and wellbeing. In the three new health challenge programmes (mental health, global heating and infectious diseases), funding will be directed in different ways across each programme. Wellcome will support discovery research in any discipline through a simplified set of funding schemes designed to encourage a broad range of applications. 

Their current funding schemes will close during 2021. Most will be open for one or two more application rounds, depending on the scheme. The new schemes will be designed to give researchers more freedom, time and resource to pursue their ideas and build a better research culture.  

They will support: 

· early-career researchers who want to develop their research capabilities (from project design to delivery), carry out innovative research, advance understanding in their field, and build links with other researchers  
· mid-career researchers who want to develop their independence and leadership skills, run their own research programme or project, and make a key contribution to their field 
· established researchers and teams who want to pursue bold and innovative research, tool or technology development. 

The new schemes will open for applications in summer 2021.

University of Manchester – Wellcome Funding
Wellcome currently operate 43 schemes, of which 17 are fellowships. During the period 2014-2019 we were ranked 11th for all awards made by Wellcome.
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1 Wellcome Trust Sanger Institute 651,742,878 £     23 11 6 55% 101,514,697.57 £  3 3 2 67%

2 University of Oxford 556,076,539 £     1379 1085 297 27% 90,729,046.27 £    245 229 55 24%

3 University College London 352,992,205 £     1268 1003 245 24% 80,181,886.00 £    205 200 47 24%

4 University of Cambridge 339,843,098 £     1009 759 222 29% 55,303,388.00 £    142 139 33 24%

5 University of Edinburgh 182,944,803 £     757 559 150 27% 40,796,065.00 £    104 101 23 23%

6 Imperial College London 162,291,044 £     766 601 126 21% 20,307,147.00 £    102 100 19 19%

7 King's College London 145,744,653 £     768 657 142 22% 61,465,240.00 £    140 135 30 22%

8 University of Dundee 85,337,019 £        168 112 38 34% 23,144,722.00 £    22 20 9 45%

9 London School of Hygiene & Tropical Medicine 83,008,585 £        346 293 80 27% 11,674,481.00 £    62 58 14 24%

10 University of Bristol 80,222,273 £        414 284 70 25% 24,524,598.50 £    58 56 17 30%

11 University of Manchester 76,705,073 £        447 370 80 22% 10,012,843.00 £    65 63 6 10%

12 Diamond Light Source Ltd 63,608,742 £        15 7 6 86% 11,628,197.00 £    3 1 1 100%

13 University of Glasgow 59,726,266 £        382 281 62 22% 21,220,188.00 £    74 70 13 19%

14 Liverpool School of Tropical Medicine 52,875,560 £        144 117 40 34% 9,795,667.00 £      30 24 8 33%

15 Newcastle University 48,403,530 £        345 221 47 21% 9,295,622.00 £      44 43 8 19%

16 The Francis Crick Institute 43,331,588 £        51 47 19 40% 7,769,515.00 £      9 9 3 33%

17 University of Birmingham 43,219,140 £        418 311 60 19% 8,014,846.00 £      58 57 7 12%

18 University of Sheffield 35,061,699 £        381 267 48 18% 10,351,953.00 £    44 42 8 19%

19 University of Liverpool 34,655,531 £        283 195 36 18% 8,238,857.00 £      36 34 3 9%

20 Cardiff University 31,583,158 £        236 191 40 21% 4,057,581.00 £      42 41 5 12%

UK Grant Funding

33 organisations have been awarded 10 or more grants and received grant funding exceeding £10m in the past five years. The number and value of these awards (and the award rate) 

for each of these organisations is shown in the table below. 

Past five years 2018/2019
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