[bookmark: _GoBack]HUMANITIES FACULTY COMMITTEE
14 October 2020


Present: Professor Keith Brown, Professor Fiona Devine, Professor Martin Evans, Pedro Grases, Professor Brian Heaphy, Professor Gerard Hodgkinson, Ms Kimberley Hunter, Dr Julian Jones, Ms Michelle Kipling, Professor David Matthews, Dr Caroline Miles, Dr Jenna Mittelmeier, Dr Marzena Nieroda, Ms Emma Rose, Ms Ioana Rotileanu, Ms Hannah Rundle, Professor Alessandro Schiesaro, Dr Paul Smith, Professor Fiona Smyth, Dr Anna Strowe, Professor Andy Westwood, Dr Alexia Yates, Kwame Asamoah Kwarteng, Nana Agyeman

In attendance for all items: Andrew Mullen (Head of Faculty HR), Philippa Wood (Head of Faculty Finance), Gemma Keaveney (note-taker), Rosie Haynes (facilitator), Bethany Pedder (facilitator)


1	Welcome, apologies & Chair’s update

Apologies were received from Dr Laura Winter and Laetitia Alexandrotos


2	Minutes of the previous meeting

Minutes of the meeting held on 20 May 2020 were approved and an update on actions from the previous meeting was provided.

Noted: that opportunities to be made available to wider faculty colleagues to feed into agenda setting/planning for future Committee meetings.  Issue to be addressed by publishing notes on Humnet and calling for nominated items via eNews.

ACTION:	HFC141020-02-01

That the minutes from the meeting held on 20 May 2020 would be amended to note that the update on plans for the academic year (page 4) would reflect that the decision approved by Senate was taken by Chair’s action.

ACTION: 	HFC141020-02-02

Inclusion within minutes of previous meeting that the suggestion of meeting over the summer months was rejected.


3	Update on admissions and finance [Philippa Woods]

Received:  a presentation from the Faculty Head of Finance on the current financial situation.

Members were updated on where the University stood financially pre-Covid and its current situation. It was noted that pre- Covid, the cost base at the University was rising at a faster rate than the income levels creating an unsustainable financial position.

There remains therefore a need to be prudent and understand the actions which need to be taken in the context of any additional student numbers.

Student data shared during the presentation showed both UG and PGT positions and it was confirmed that the University is in a very difficult position in terms of forecasting final student registrations.  Figures are constantly updated and regularly submitted to the Director of Finance with final numbers to be submitted to the Board of Governors at the end of November 2020.

It was noted that there has been a significant impact from the savings relating to PS staffing costs: not extending fixed term contracts, not filling vacancies, the VS scheme, etc.  The University is now beginning to recruit to some intern posts to support areas where we have additional student numbers. 

Discussion took place around the release of additional staffing budgets to support over-recruitment in student numbers it was noted that at present, the Faculty/University is unable to commit resources until final numbers/registrations are confirmed.
ACTION:  	HFC141020-03-01

The Faculty Vacancy Review Group confirmed approval of the GTA request from SEED.  Martin Evans should now clarify the situation by communicating with the Heads of Discipline within the School on their GTA budgets.

Noted:  that if higher numbers materialise then staffing budgets will be released as appropriate

Noted:  that the Faculty contribution level has not changed significantly over the past few years and the percentage may have actually decreased over the last five year period.  There are two structural issues associated with this: size and shape (to be discussed later on the agenda) and that staff costs are running ahead of income.


4	Staff wellbeing and support [nominated by Anna Strowe]

Received:  A presentation from the Faculty Head of Human Resources

Noted:  that there is a wealth of information available but it is in different places – request to bring it together into a single point of contact.

ACTION:  	HFC141020-04-01

Andrew Mullen to feed back to relevant parties to ensure a more cohesive approach of information sharing.

Agreed:  that the presentation could and should be shared by members of this Committee with colleagues as appropriate. 

ACTION:	HFC141020-04-02

Hannah Rundle to work with the Faculty Communications Team to pull all relevant information together on the Faculty intranet homepage and draw it to the attention of all staff

Noted: that Faculty Wellbeing groups are not well represented in terms of gender or by academics.  There is a very broad remit for these groups and the University is keen to reach all groups of staff and would be willing, where appropriate, to repurpose the groups/provision accordingly.


5	Admissions Process for 2020/2021 [nominated by David Matthews]

Noted:  there was an issue over the summer with prospective students receiving incorrect emails regarding their offer of a place following the release of the Centre Assessed Grades.  

The Vice-Dean for Teaching, Learning & Students confirmed that a very small number of incorrect emails were sent out following the release of the Centre Assessed Grades.  This was mainly due to the short time scale and the volume of applicants that we needed to contact.  The incorrect emails that were sent were to students whose application we were still considering (not those that we had rejected).  The University had a legal requirement to accept those students offered places who had met the term of their offer and also to those students that we had confirmed.  The process was managed centrally by the University and there were many complex email communications to deal with.  Lessons have been learned and checks will in future be made prior to email communications being sent.  

Noted: that the impact on the number of students affected had been relatively low.

  
6	PGR funding [nominated by David Matthews]

Noted:  funding has been withdrawn and the question raised as to whether this would now be the norm or when would we return to more normal practice? 

Agreed: withdrawal of funding is not being normalised but short-term reductions have been necessary as part of the wider financial savings delivered during the summer.  

Noted:  as of now, the University will see the return of some funding and plans are shortly to be put in place to release even more funding.  It is not possible to confirm precise numbers at present until there is a more complete financial picture.

Noted: Doctoral support remains of critical importance in both the medium and longer term.

Concern was raised about existing PGRs with submission deadlines that fall after 31 March 2021 and whether there is an expectation to expand or extend and if so, when would this be communicated.

ACTION:  	HFC141020-06-01

Gerard Hodgkinson to investigate and report back to Committee members before the next meeting (January 2021)


7	Letter to SLT re: face to face teaching in a rapidly changing environment [nominated by Alexia Yates]

Noted:  that some issues and concerns raised in the letter had now moved forward (tier setting for example), but that clarity was needed about a number of issues such as what the Faculty understands to be ‘local leaders’ as mentioned in the Vice-Chancellor’s announcement about devolving to local leaders and the scientific guidance on non-certificated teaching being moved online.

Noted:  The University and Faculty are working within an evolving framework, looking at teaching within different tiers and shifting between them, deciding what levels the University should teach at each level, etc.  It is agreed so far that tier 2 would involve some on-campus teaching and tier 3 would involve online teaching, where possible, with the exception of some lab classes plus drama and music programmes.

Advice was sought from Martin Evans who is a member of the Return to Campus group.  Martin confirmed that the University has put in place low-risk teaching arrangements as well as maintaining occupancy of 30% or less in our buildings.    Whilst it is recognised that there is no such thing as zero risk, the University continues to assess occupancy and ventilation where appropriate and labs in the Arthur Lewis Building, for example, have been fitted with flexiglass booths.

Reported: the SU have undertaken a survey to gauge student reaction on teaching, accommodation, etc. and will be producing a report shortly.

ACTION:  	HFC141020-07-01	

Report to be forwarded to Fiona Smyth by SU representatives for information in due course.


8	Expectation of on campus face-to-face teaching for GTA [nominated by Paul Smith]

Concerns were raised by GTAs in SoSS regarding disproportionate on campus teaching requests.  Issues are felt to be Faculty-wide rather than SoSS related.

Head of School in SoSS refuted the claim and confirmed that nearly all lecturing staff within the School are doing face-to-face teaching.

Confirmed:  no other School within Humanities was experiencing this issue with GTAs.

Confirmed:  that there are ongoing discussions regarding the role of TA.  It is quite within the TAs’ right to decide not to teach if they do not feel it safe to do so, however in these circumstances they would not be paid. 


9	Size and Shape Task Force [Hannah Rundle]

Received:  a paper from the Director of Faculty Operations

Noted:  the Faculty is about to embark on work to bring together expertise from across the Faculty to inform our contributions to University level discussions on size and shape. A taskforce will develop a set of proposals to optimise our academic portfolio (focussing primarily on teaching activity) to enable us to meet our strategic goals for teaching and research as a Faculty and a University. 

The Task Force is still at a formative stage so this is to advise this Committee that this work will be taking place.

ACTION:  	HFC141010-09-01

Hannah Rundle to advise Faculty Committee of Task Force membership when confirmed.

Agreed:  Hannah Rundle will share membership of the Task Force through Humanities eNews.  A draft paper is about to be circulated along with a data set to Heads of Departments.  Heads will then be in a position to discuss as appropriate with colleagues in their areas.

Information will continue to be shared through the Dean’s core brief sessions.


10	Any other business

None reported.


11	Date of next meeting:

26 January 2021, 15.00 – 16.30
