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Giving Feedback Effectively: Overview, Pre-learning & Workbook

Welcome to Giving Feedback Effectively. This blended online course will help you identify how to deliver feedback to colleagues, build your confidence, and practice communication skills. 

This course will support you to:
· Learn the principles of effective feedback
· Discuss the benefits of receiving constructive feedback
· Distinguish between feedback and criticism
· Practice giving feedback

	To be completed before the session 

	It is especially important that you complete the Pre-course learning before this workshop, so that we are able to focus our time on more specific content, group discussions and exercises. 

Pre-course learning
1. Sign up for a LinkedIn Learning account and complete the Giving and Receiving Feedback course with Gemma Leigh Roberts.  Use the Chapter quizzes to support your learning. Make a note of the suggestions under part 3, particularly ‘The Five Feedback Steps’ that you think are worth pursuing and bring this list with you. (55 min)

2. Consider any general questions about feedback you want to discuss with the group and be prepared to share with other delegates.  You can note these on p.2 of the workbook.

3. Watch the following two videos on giving feedback and consider what you like and don’t like in terms of how they give feedback. Write these techniques/approaches down and be prepared to share this.  (15 min)
1. Feedback in the workplace (you need only watch the scenario from 4-6 minutes)
2. Feedback to an employee

Course workbook
Please download a copy of the interactive workbook ahead of the course. 
http://documents.manchester.ac.uk/DocuInfo.aspx?DocID=51976   

Register for Zoom
Please ensure you have access to Zoom: https://www.videoconference.manchester.ac.uk/zoom/. Please check your microphone and camera are working before the session.  See below for Zoom link. 




Zoom link to access: https://zoom.us/j/93073769237 

If you log off at any point during the session please use this link to re-join.

	Workshop Agenda

	9:30 am




10:30 am




10:50 am
 

11:50 am
	Welcome and introductions 
Redirecting feedback/reinforcing feedback
Top tips for giving feedback
Feedback vs Criticism

Individual activity & break  
While taking a break, complete the SBI template and return prepared to share with a peer. Recap on your notes from part 3 of the online course from LinkedIn Learning Giving and Receiving Feedback with Gemma Roberts
 
Techniques for giving feedback 
SBI Feedback Model

Review and close





	Post-session Activities

	
Continuing Professional Development
Please see the ‘Your continuing development’ section of the workbook for on the job activates you can do to improve your delegation skills and confidence. 

Recap on the course using the online module ‘Giving Feedback’ from Staff Learning and Development. 

Course Evaluation
We would like to hear your feedback on how you found this course and the virtual delivery, so that we can continually make improvements. Please complete our short evaluation survey which you can access using this link: Evaluation and impact | Staff Learning and Development | StaffNet | The University of Manchester
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