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Members of The University of Manchester PGCE Partnership all have a vital role to play in supporting trainees throughout, and beyond, the duration of their programme. Our procedures require everyone involved to be active participants in the process of assessment to strive to ensure all our trainees meet the Teaching Standards (2012), and in identifying any areas of ‘risk’.

It is expected that members of the PGCE Partnership should be able to discuss trainees’ individual starting points, strengths and areas of development and accompanying targets in order to identify ways in which targets can be met and exceeded during each placement. It is vital that, as developing professionals, trainees regularly review targets and can clearly explain how progress is being made.

To support all our trainees, we must work collaboratively to ensure that expectations are high and that support and opportunity is given along the way to strengthen and add value to targets and achievements.

If a trainee appears to be at risk of failing to meet programme requirements, s/he will be supported and set targets, and, if appropriate, a warning letter may be issued.

To support this process, partners should monitor the progress of all trainees looking for any signs which might be of concern. Where risk is detected tutors should speak to colleagues and ensure action is taken promptly and recorded (please note that this should be read alongside the safeguarding protocols including occupation Health referral protocols).



Primary PGCE
Trainee Risk Protocols

	potential risk trigger
	actions

	Throughout the Programme

	students who have been recruited late
	professional tutor monitors progress and reports any concerns to PD

	Persistent absence from programme sessions
	warning letter issued
meeting with tutor or PD or attendance at MiE panel 
monitoring of personal attendance by prof tutor
start of placement may be deferred

	late submission of course requirements e.g. attendance logs, portfolio, placement task booklets
	contact by prof tutor
meeting with PD. 
personal action/ support plan warning letter issued  or attendance at MiE panel 



	students who experience personal trauma
	contact by prof tutor.
meeting with PD as appropriate
recommend counselling services as appropriate referral to occupational health as appropriate. personal action/ support plan
adaptations to the programme e.g. reduced timetable, adjustments to start and end of the day
attendance at MiE panel 


	students who present professional issues – including inappropriate use of social media, behaviour in lectures, demonstrating disrespect to peers and university staff
	contact by prof tutor 
personal action/ support plan meeting with PD
  warning letter issued
  or attendance at MiE panel 


	expectant mother
	Professional tutor reviews generic risk assessment with trainee for when trainee is on SEED premises 

	During Placement

	students whose mentor does not attend mentor training
	follow up visit/call//online contact or mop up training by prof tutor 
early GPP visit/call/online contact by university tutor with extra time to meet with mentor
potential early joint observation
prof tutor monitors progress 
extra tutor visits/call/skype/zoom may be needed



	students who do not make expected progress on placement.
	clear target setting
personal action/support plan , monitored by prof tutor and mentor
extra/call/online contact or visit by university tutor
additional observations and support by other school staff
increased opportunities to observe good practice in other classes
adjustments made to timetable and teaching expectations
moderation visit by another university tutor warning letter issued behaviours/actions 
 or attendance at MiE panel 



	expectant mother
	Professional tutor liaises with host school.  School conducts risk assessment and provides copy for trainee and tutor





Primary PGCE
School Risk Protocols

The risk protocols apply to all schools that are in partnership with University of Manchester for initial teacher education.The protocols are designed to provide guidance in order to ensure and maintain high quality provision. The list is not meant to be a complete but act as guiding principles to ensure the appropriate planned response and mitigating action to address issues that may arise. The information is presented as guidance only and the university reserves the right to amend and actions below.

	Risk
	Partnership Action
	Additional Notes

	The school does not provide a positive and supporting learning environment
	Professional tutor liaises with school and reports to partnership lead
	Partnership lead monitors and reviews progress in line with partnership agreements

	Ofsted Grade 3 / 4 schools
	Placement risk assessment form completed by prof tutor. Shared with partnership lead
	These forms are completed at the start of placements for schools identified as Grade 3 / 4, and during placements should an OFSTED inspection of a school/setting/college take place

	The school is unable to provide a suitable range of learning experiences for the trainee (e.g. PE, languages, DT, music…)
	Prof tutor liaises with mentor to provide additional experiences for the trainee. 
	Prof tutor liaises with trainee to plan suitable arrangements – this may require observing in other schools during the placement

	Identified mentor is on long term absence
	Prof tutor liaises with HT and partnership lead. An appropriate alternative is provided by the school
	A new mentor is identified and trained by prof tutor. 
Senior/other staff observe the trainee teaching
Trainee observes other teachers in the school
Recommend WAP coach

	School issues involving high profile media interest
	Mentor informs prof tutor
Additional visits to trainee – pastoral
Prof tutor informs partnership lead and PD



	Additional support provided by mentor and/or cluster leads/prof tutors 
Recommend counselling service
Recommend WAP coach

	Parent complaint about trainee behaviour in a school
	Mentor advises prof tutor
Prof tutor informs partnership lead and PD
SD alliance lead informs partnership lead
Investigate the complaint




	Additional support provided by mentor/alliance lead and prof tutor
Warning letter issued if needed
Removal of trainee from the school if appropriate
Attendance at MiE Panel
Apology to the school from the trainee if at fault. 

	SD trainee is placed in a school without a trained mentor
	Partnership lead liaises with alliance lead.
PDs informed

	Additional mentor is identified/trained
Or
School Direct School lead provides mentoring


	Safeguarding issues e.g. a trainee is left on their own to teach a class for extended periods
	Prof tutor liaises with mentor.
Appropriate provision must be put in place to support the trainee at all times

	Partnership lead or PD may need to visit the school
Check the school has read and signed the partnership agreement. 



Secondary PGCE

	potential risk trigger
	action/s

	Throughout the Programme

	students who have been recruited late
	Subject tutor monitors progress carefully and reports any concerns to programme director.

	absence from programme sessions
	meeting with programme director monitoring of personal attendance
potential deferral to the start of the placement
warning letter issued
attendance at MiE panel 


	late submission of course requirements e.g. reflective diaries
	contact by subject tutor.
meeting with programme director. personal action/ support plan letter of warning.
meeting with tutor or PD or attendance at MiE panel 


	students who experience personal trauma
	contact by subject tutor.
meeting with programme director as appropriate
referral to counselling services as appropriate referral to occupational health as appropriate. personal action/ support plan
attendance at MiE panel 


	Students who present professional issues
	contact by subject tutor.
meeting with programme director. personal action/ support plan letter of warning. 
attendance at MiE panel 


	expectant mother
	Subject tutor reviews generic risk assessment with trainee for when trainee is on SEED premises 

	During Placement

	students whose PM does not attend PM training
	follow up visit/mop up training by SLO SLO monitors progress
extra tutor visits target setting

	students who do not make expected progress on placement.
	target setting extra visit by SLO
moderation visit by another University tutor letter of warning listing required behaviours/actions (see warning letter staged process)

	expectant mother
	Subject tutor liaises with host school.  School conducts risk assessment and provides copy for trainee and tutor
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The risk protocol applies to all schools that are in partnership for initial teacher education with the University of Manchester. The protocols are designed to provide guidance in order to ensure and maintain high quality provision. The list is not meant to be a complete list as the intention is to identify the guiding principles to ensure the appropriate planned response and mitigating action to address issues that may arise. The information is presented as guidance only and the university reserves the right to amend and actions below.

	Risk
	Partnership Action
	Additional Notes

	The school does not provide a positive and supporting learning environment
	SLT liaises with school and reports to Director of Partnerships
	Director of Partnerships monitors and reviews progress in line with partnership agreements

	Ofsted Grade 3 / 4
	‘Placement Risk’ form completed
	These forms are completed at the start of placements for schools identified as Grade 3 / 4, and during placements should an OFSTED inspection of a school/setting/college take place

	A suitable range of learning experiences is not able to be provided for the trainee
	SLT liaises with Subject Tutor
	Subject tutor liaises with trainee to plan suitable arrangements

	Identified PM is on long term absence
	SLT liaises with HT and Subject Mentor
	Additional PM is identified/trained Or
University Tutors / SLOs provides mentoring

	School issues involving high profile media interest
	PM advises SLT
	Additional support provided by PM and/or subject tutors/SLO

	Parent complaint about trainee behaviour in a school
	PM advises SLT
	Additional support provided by PM and/or subject tutors/SLO

	SD trainee is placed in a school without trained mentor/associate tutor
	School Lead advises SDCo
	Additional mentor is identified/trained
Or
School Direct School lead provides mentoring
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A rigorous quality assurance process is undertaken to determine whether an Initial Teacher Training Partner identified as an OFSTED Grade 3 or 4 can undertake training.

A Partnership Risk Report is completed by the Director of Partnerships, in liaison with Programme Directors, which identifies if and in what circumstances such a school/college/setting can undertake training. This information is then recorded on the Partnership Spreadsheet.

Before Placement Allocation

· The OFSTED grade for all schools/colleges/settings is noted at Placement Cluster Meetings (Primary) and on Placement Lists for Secondary Tutors to enable trainees to be placed according to a school’s strengths and the trainee’s individual training needs.

· University UTs (Primary) and Subject Tutors (Secondary) are notified of the current OFSTED grade of the school/college/setting when trainees are allocated their Placement.

· A risk assessment of schools/colleges/settings identified by OFSTED as being grade 3 / 4 is undertaken by the Director of Partnerships, in liaison with Programme Directors.

· Cluster Leads (Primary) and Subject Tutors (Secondary) are notified of the outcome of the risk assessment.

After Placement Allocation

· After each visit to a school/college/setting identified as OFSTED grade 3/4, the Professional Tutor/Visiting Tutor will advise the UTs (Primary) and Subject Tutor (Secondary) if they have concerns about the quality of training.

· An appropriate intervention will be identified by the Programme Directors in liaison with UTs (Primary) and Subject Tutors (Secondary).

· Director of Partnerships receives a weekly update of the training visits made to all schools/colleges/settings identified as OFSTED grade 3 / 4.

· If a school is reported as a Grade 3 / 4 during the placement, the director of Partnership will ensure that the UT (Primary) and Subject Tutors (Secondary) is made aware and a risk assessment will be undertaken.

· Additional support visits will be undertaken within a week if it is agreed that the trainee is to continue in the school/college/setting and agreed support plans will be put in to place.

· After the visit to the school identified as OFSTED grade 3 / 4, the UT(Primary) or Subject Tutor (secondary) will advise Programme Directors if they have concerns about the quality of training.

· An appropriate intervention will be identified by the Director of Partnerships.

[bookmark: _Toc144737040]Placement Risk Form
Category
Grade
This inspection:


Achievement of pupils


Quality of teaching


Behaviour and safety of pupils


Leadership and management *





















For Grade 3 / 4 schools/colleges/settings


	  Section 1 	

	Name of School/College/Setting
	

	
Type of setting (independent, SEN/D etc)
	

	Date of most recent Inspection Report: Date and Grade from Previous Inspection:

Date of monitoring Reports (if applicable): Recommendation(s) from monitoring Reports

Professional Practice Grades awarded in last academic year:

Summary of trainee evaluation grades from previous placement
	

	





Inspection outcomes
	

	  Section 2 	

	
For grade 3 / 4 schools and settings

Report Evidence	Yes	No
Evidence of improvements underway
Areas of outstanding/good practice identified
Strong subject/department/key stage identified (see additional comments)

Grade 3 / 4 ‘issues’ do not make impact upon quality of training


Additional comments (please supply any relevant evidence eg supporting statements from tutors/letter from the Headteacher advising how they will support trainees) :






Section 3
Recommendation:










	a)   Use setting
	

	b)  Use setting and provide enhanced support (identify support here):
	

	c)   Do not use setting
	

	d)   Use setting for particular activity only 
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Concern identified


Concern identified


Tutor addresses concern directly with student


Stage 1 concern


Concerns persist (or further concerns are raised) and Programme Director(s) informed


Stage 2 concern


Concerns persist (student fails to meet targets set in Stage 1 warning letter or further related concerns are raised) and Programme Director informed


Meeting and consultation between Programme Director, tutor and student to discuss continuing concerns


Student acts on advice and no further action is needed


Stage 1 Warning Letter issued, setting targets linked to Teachers' Standards, with appropriate deadlines


Progress reviewed by tutor


Student's progress is identified as a "cause for concern"


Stage 2 warning letter issued, setting targets linked to Teachers' Standards, with appropriate deadlines


Stage 3 concern


Progress reviewed by tutor


Concerns persist (student fails to meet targets set in Stage 2 warning letter or further related concerns are raised) and Programme Director informed


Meeting and consultation between Programme Director, tutor and student to discuss continuing concerns


Stage 3 warning letter issued, setting final targets linked to Teachers' Standards, with appropriate deadlines


Progress reveiwed by tutor


Concern persists (student fails to meet targets set in Stage 3 warning letter or further related concerns are raised)


The student will be required to attend an MiE PGCE/PGDE Panel


Meeting with Programme Director(s)


Stage 4 concern


Serious concern 
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