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Letting testimonals to

Research impact is the good that researchers can do in the world. It corraborate the impact of your
consists of the non-academic benefits that arise, whether directly or research
indirectly, from research. Knowledge exchange is a precursor to impact,
and this happens through learning, when the data and information from
research becomes knowledge that people can benefit from or use, There
are many factors that can influence the likelihood of research leading to
impact, including the context you are working in, who is involved and
how, your approach to knowledge exchange and how well you manage

power dynamics

www.fasttrackimpact.com/what-is-impact



Type of impact Definition

Understanding
and awareness

People understand an issue better than they
did before, based on your research

Attitudinal A change in attitudes, typically of a group of
people who share similar views, towards a new
attitude that brings them or others benefits

Economic Monetary benefits arising from research, either

in terms of money saved, costs avoided or
increases in turnover, profit, funding or
benefits to groups of people or the
environment measured in monetary terms

Environmental

Benefits from research to genetic diversity,
species or habitat conservation, and
ecosystems, including the benefits that
‘humans derive from a healthy environment

Other forms of
decision-making
and behaviour
change impacts

public benefits. If the policy intervention would
have had the same impact without the
elements based on your research, can you
really claim to have had impact? Arguing for
the significance of your contribution is
therefore an essential part of demonstrating
that your research achieved policy impacts.

Whether directly or indirectly (via changes in
understanding/awareness and attitudes),
research can inform a wide range of individual,
group and organisational behaviours and
decisions leading to impacts that go beyond
the economy, environment, health and well-
being or policy.

Health and well-
being

Research that leads to better outcomes for the
health of individuals, social groups or public
health, including saving lives and improving
people’s quality of life, and wider benefits for
the well-being of individuals or social groups,
including both physical and social aspects such
as emotional, psychological and economic
well-being, and measures of life satisfaction

Cultural

Changes in the prevailing values, attitudes,
beliefs, discourse and patterns of behaviour,
whether explicit (e.g. codified in rules or law) or
implicit (e.g. rules of thumb or accepted
practices) in organisations, social groups or
society that deliver benefits to the members of
those groups or those they interact with

Policy

The contribution that research makes to new or
amended laws, regulations or other policy
mechanisms that enable them to meet a
defined need or objective that delivers public
benefit. Crucial to this definition is the fact that
you are assessing the extent to which your
research made a contribution, recognising that
it is likely to be one of many factors influencing
policy. It also goes beyond simply influencing
policy, to enabling those policies to deliver

Other social

Benefits to specific social groups or society not
covered by other types of impact, including,
for example, access to education or
improvements in human rights

Capacity or
preparedness

Research that leads to new or enhanced
capacity (physical, financial, natural, human
resources or social capital and connectivity)
that is likely to lead to future benefits, or that
makes individuals, groups or organisations
more prepared and better able to cope with
changes that might otherwise impact

negatively on them




Capacity building

Understanding and dWaleness
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Evaluating Impact

Significance Is the degree to which the
Impact has enriched, influence, informed or
changed policies, practices, products,
opportunities or perceptions of individuals,
communities or organisations

Reach Is the extent and diversity of the
communities, environments, individuals,
organisations or any other beneficiaries that
may have been impacted by the research



o ways

to fast track your ]
research impact




Two pathways to impact

Public

Stakeholder
Engagement




Based on decade of empirical research and the latest
evidence...
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.l 5 Principles




1.Design
2.Represent

3.Engage

4.Early Impact

5.Reflect & Sustain .






Set impact goals
Make a detailed impact plan

Build in flexibility to respond to
changing needs and priorities

Find skilled people (and where possible
financial resources) to support your
Impact







2 Represent

e Systematically identify those likely to be
Interested In, use or benefit from your
research

e |dentify other those who could help or block
you, or who may be disadvantaged by your
work

e Embed key stakeholders and public
representatives in your research

e Consider ethical implications of engaging
early







Have two-way dialogue as equals
Build long-term relationships
Work with knowledge brokers

Work with stakeholders and public
representatives to interpret findings and
co-design communication products







4 Early Impact

ldentify quick wins where tangible
Impacts can be delivered as early as
possible in the research process, to
reward and keep likely users of research
engaged with the research process

Public engagement based on your previous
work to build networks & experience

Early publication of literature reviews







5 Reflect & Sustain

Find ways to easily and regularly track your
Impacts
Regqularly reflect on your knowledge

exchange with research team &
stakeholders

Learn from peers and share good practice

ldentify what knowledge exchange needs to
continue after projects end and consider
how to generate long-term impacts




1.Design
2.Represent

3.Engage

4.Early Impact

5.Reflect & Sustain .



In a word...






Tools for Impact



Three Tools

1. Stakeholder/publics analysis template
2. Impact planning template
3. Impact tracking



Three un-asked guestions

Who are my beneficiaries?

Who may be disadvantaged or harmed?

Who is able to powerfully facilitate my
(research and) impact?

Who has the power to block my (research and)
Impact?



Which publics to engage?

Benefit

Hard-to-reach publics who
are disinterested but could
benefit significantly from
engagement

Find out what would
motivate them to engage

Easy-to-reach target publics who
benefit significantly from
engagement

Reach out systematically in
priority order — contact the first
one on your list now

Other publics that have little
interest and are unlikely to
benefit much if they were to
engage

Keep a watching brief as
their needs and interests
may change over time

« L evel of Interest >

Easy-to-reach non-target publics
may engage more than hard-to-
reach publics but benefit less

Be careful not to focus on these
groups at the expense of those
who who have greater need

High



Which stakeholders to engage?

Influence

Hard-to-reach influential
stakeholders who could
block or facilitate impact but
are not interested enough to
prioritise engagement

Find out what would
motivate them to engage

Easy-to-reach influential
stakeholders who could block
or facilitate impact and engage
easily/regularly

Reach out systematically in
priority order — contact the first
one on your list now

Other stakeholders with
limited interest or influence,
whose interest or influence
may change over time

Keep a watching brief as
their needs and interests
may change over time

« L evel of Interest >

Easy-to-reach marginalised
stakeholders who may want to block
or facilitate impact but have limited
influence or voice

|dentify strategic alliances with more
powerful stakeholders who share their
interests so you can all work together

High




Stakeholder and Public Analysis Template

Name of
organization,
group or
segment of
the public

Likely
Interest in
your
research

H/M/L

What aspects of your research are
they likely to be interested in?
Identify key messages linked
directly to your research for this
group

What level of
influence might
they have on your
capacity to
generate impact
and/or what level
of benefit might
they derive from
the research?

H/M/L

Comments on level of influence
and/or likely benefit (e.g. times or
contexts in which they have
more/less influence over the
outcomes of your research, ways
they might block or facilitate your
research or impact, types of benefit
they might derive from the research)

If influence is high but
interest is low, how might
you motivate greater
interest and engagement
with the research?




Fast Track Impact Planning Template

Impact goal Target Reasons for being | Activities to engage this | Indicators of Indicators of Risks to Risks to impact = Who is Timing
stakeholders or interested In the target group successful progress activities [and [and mitigation] = responsible
publics project engagement towards impact | mitigation] and what
[and means of | [means of resources are
measurement] measurement] needed?




Worked example

Impact goal Target Reasons for being | Activities to engage this | Indicators of Indicators of Risks to activities | Risks to impact | Who is Timing

stakeholders or Interested In the target group successful progress [and mitigation] [and mitigation] | responsible

publics project engagement towards impact and what

(and means of (means of resources are
measurement) measurement) needed?

1. Provide Policy including Practical restoration | Government Regular New measures Limited interest No clear Mark Reed Target
evidence of Defra, BEIS, the and other briefings/seminars in invitations to introduced in due to specific evidence supporied by post 2020
ecosystem service | Devolved management options | London, Edinburgh and weil-attended post-Brexit peatiand focus emerges from IUCN UK agricultural
tipping points in Administrations, that could be Cardiff: DEFRA's Rural briefings agricultural [link to broader the project that Peatland & rural
UK blanket agencies such as | incentivised via post- | Communities Policy Unit, | [number of policy based on | issues of uplands | would support Programme developme
peatiands that can | Natural England Brexit agricutural Ecosystem Services & invitations and VNP project and wider post- specific options | staff, Dylan nt policy
help prioritise and Scottish subsidy systems, Strategic Issues team, and | attendance] findings Brexit agricultural | to avoid tipping Young and via inputs
policy measures to | Natural Heritage, Peatland Action (in Strategy & Evidence [referenced policy options that | points [continue | interested to 25-year
prevent key tipping | Climate Change Scotland) and the Group; Scottish Policy briefs policy may be trialled in work on broader | team members | plans, DA
points being Adaptation Sub- UK Peatland Code, Government's Rural & produced and documents & peatiands; policy options plans and
reached Committee, and spatial targeting | Environment Analytical well received testimonials] maintain regular based on spatial policies in

Natural Capital of incentives and Services team and [personal contact to identify | targeting of 2017

Committee and measures to CAMERAS group, the feedback from Implementation | new evidence payments for Additicnal

Forestry systems and Wales Environment Hub, | target audience | of new needs as they ecosystem support from

Commission, The | locations where uplands teams in NE, during meetings] | measures arise that the services in N8 AgriFood

team has a strong | tipping points are Countryside Council for leading to new project could paraliel with new | KE Fellows via

working most likely to occur | Wales and SNH peatiand contribute towards] | tipping points VNP policy

relationship with restoration work] placements

Defra's sols team Policy briefs and [hectares of peat with Defra and

and each of the Information leaflets restored under Scottish

relevant palicy developed in collaboration new pokicy Government

leads in the DAs. with project partners options)

Regular meetings with

relevant units within Defra
and DAs




Tracking impacts

Hands up: do you systematically track
the impact of your research?
University system...

What are the barriers to impact tracking
and how can you overcome them?




Tracking impacts

Track indicators/milestones identified a
priori

Formative feedback

Summative feedback



Impact | Delivery mechanism | Activity ‘Means of | Progress ' [WMeansof | Progress | Comments
outcome or or activity indicator measurement measurement




Tracking impacts

Capture other impacts as they occur
opportunistically...



Reporting impacts

Find a way to continually track your

Impacts easily to take the pain out of

reporting via your University system
Email impacts/evidence to yourself and file
Ring binder/scrap book

Evernote: enable team members from any
Institution to collate impacts in a shared
notebook without having to log into anything
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Impact reporting: report impacts arising from this research here (please do not alter the subject line)




View Draft Format Tools

@ Outlook File Edit

® @

H & r

Save  Print Pasts Undo
Options

Reporting impacts @VNPpeat

Rado Reference  Madis Browsor

Message

- Calibr v 14 v
Send B I L’I o A v and -
Newcastle (Mark Reed)

From;

lecmsr.3948974@m.evernote.com

Subject: Reporting impacts @VNPpeat

Professor of Socio-Technical Innovation

Window Help $

b B

lecmsr.wixsite.com

® B3O

Viber

ROJECT INFOR

3

= o

20% (4

Wed 16 Nov 18:04 MarkReed Q

X Create a WIX site!

|5

Director of Engagement & Impact, School of Agriculture, Food & Rural Development, Newcastie University
HEFCE N8 Agri-Food Resilience Programme, Institute for Agri-Foed Research & Innovation and Centre for Rural Economy

Working across the N8 Universities of Durham, Lancaster, Leeds, Liverpool, Manchester, Newcastle, Sheffield and York

Visiting Professor at University of Leeds and Birmingham City University
Research Lead for International Union for the Conservation of Nature's UK Peatland Programme

www profmarkreed .com
mark.reed @newcastie.ac.uk

Tel. 07538082343
Twitter: @profmarkreed

Celebrating 125 years of agricultural research and teaching at Newcastie

Impact reporting:
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From; Newcastle (Mark Raed)

To:  lecmsr.3948974@m.evernote.com
Ce:

Bee:

Subject: Reporting impacts @VNPpeat

Spoke to So And So at the launch event today and they said that they wanted to use our research in their response
to the Government's forthcoming consultation on X, | gave them our project website and my contact details and will
follow up over the next week or so..,

Mark]

Professor of Socio-Technical Innovation

Director of Engagement & Impact, School of Agriculture, Food & Rural Development, Newcastie University

HEFECE N8 Agri-Food Resilienca Programme, Institute for Agri-Food Research & Innovation and Centre for Rural Economy

Working across the N8 Universities of Durham, Lancaster, Leeds, Liverpool, Manchester, Newcastle, Sheffield and York
Visiting Professor at University of Leeds and Birmingham City University
Research Lead for International Union for the Conservation of Nature's UK Peatland Programme

www profmarkreed .com
mark reed @newcastie. ac.uk
Tel. 07538082343

Twitter: @profmarkreed

Impact reporting: ' f rch here (please do not alter the subject line)
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All Notes

APRIL 2017

VNP tipping point local
workshops with stake...

2510472017 VNP workshop
scenarios: - Exodus of
sheep from the hills withy
without climate change
Complete restoration of
bare and eroding peat and
gulles/ditches with/without

MARCH 2017

Work stream with Gav
to extend project to u...

30/03/2017 Now
collaborate with IUCN 10
include guidelines for
peatiand data collection as
part of Commission of
Inquiry April: Submit training
needs 1o NERC on policy -r

Data management talk
to Research Committee

09/03/2077 ram@ncl.ac.uk
for feedback on draft data
managernent plans prior 1o
grant submission Newcastie
file sharing: Flir and Dropoft
Drop box Toe anything other
than raw data, with data fo

FERRUARY 2077

Reporting impacts

And S0 ot the lsunch event
iy andd they said that

thoy wantod 10 use ou

msearch in they responss

he Ox

VNPpeat — Evernote

+ New Note in VNPpeat «~

VNP Tipping Points
joint workshop

25/04,2017 Actions: Mark
to propose Delphi technique
again and get ball rolling It
agreement Mark and Dylan
10 propose draft agenda for
discussion? Agenda
Dafining tpping points Typ

Global Peatlands
proposal to IfS

-

DOCX ™

Paul Leadbitter LIFE
project link

Q7/03/2077 EU LIFE project
7meuros 100 m
dissamination budget
Esmay Fairborn Trust
£600m bid likely to come
off End April 10 put together
workshops with stakehold

2 New Chat

VNPpeat v

VNP meeting agenda
April 2017

07/04/2017 Updates New
collaboration with ICASP,
Defra and LIFE projects
Tipping points workshop
and paper Contracts update
Fiia sharing system WP
update Workshops Rapid

VNP Peatland Tipping
Points admin

30/03/2017 P22394
BH1618389 Amanda Gregory
Jeanne Hunter Christine
Masterson 0191 2085568
RES05107441 30th Nov last
date start 23rd March email
from Joanne Hunter 1o Sh

GPI tweet

06/03/2077 From: “IUCN
UK Peatlands (via Twitter)”
<notity@twitter.com> Date
Tuesday, 17 May 2016 at
14:06 To: Mark Reed
<Mark. Reed@bou ac.uk>
Subject: IVUCN UK Peatian

FW: Research Data
Management presen...

05/04/2017

srch Dats Manager

VNP update March
2017

20/03/2017 Workshops this
summer with RSPE and
AONB IPCC scoping UNER/
WHOFAD 4-way
collaboration with LIFE
Defra and ICasp New PDRA
and private funding vis Ma

Summary impact for
N8 AgriFood

06/03/2017 From: Mark
Reed <mark.reed@newca

v

N i S

FW: impact of

Research into PES S...

09/03/2017 From: Joanna

Richards <Joanna.Richard..

-

DOOX
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Reporting impacts Reporting impacts

Today
Spoke to So And So at the launch event today and they sald that they wanted to use our research In their response
to the Government's forthcoming consultation on X. | gave them our project website and my contact detalls and will
follow up over the next week or so...

Mark

Protessor of Socio-Technical Innovation

ICASP anty for person Director of Engagement & Impact, School of Agriculture, Food & Rural Development, Newcastie University
HEFCE N8 Agr-Food Res#ience Programme, Institute for Agri-Food Research & Innovation and Centre for Rural Economy

Busine velopman

Whole Foods
Wile Fooda NS Agn., Working across the N8 Universities of Durham, Lancaster, Leeds, Liverpool, Manchester, Newcastie, Sheffiekd and York

Visiting Professor at University of Leeds and Birmingham City University
Research Lead for International Union for the Conservation of Nature's UK Peatland Programme

www profmarkreed.com
5 mark.reed @newcastle.ac.uk

Tel, 07538082343
Twitter: @ profmarkrend

Fast track your impact: training for researchers by researchers

Celebrating 125 years of agricultural research and teaching at Newcastle
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Fast Track Impact

Training by researchers for researchers

Home About Training Resources Publications Design Contact More

Evernote Impact Tracking

Universities and funders increasingly require researchers
to record evidence of their research impact, creating an

additional administrative burden on already busy

T f

people, As a result, few researchers engage regularly

with impact monitoring systems and important evidence
9 2y Introducing the Fast Track
Impact Tracking Template

December 5, 2016

may be lost

Hassle-free research impact tracking: collect evidence easily on the go

Fast Track Impact have teamed up with Evernote to offer a quick and easy
solution to collect evidence on the go in three simple steps:

www.fasttrackimpact.com/evernote



Find out more

www.fasttrackimpact.com/resources

Fast Track Impact

Training by researchers for researchers

Home About Training Publications Design for impact Other services Contact

The

Research Impact
Handbook

Create a social media strategy
far your research that delivers
real impact

October 27, 2015

New for 2017; Fast BUY NOW
Track Impact Magazine amazoncouk



Available now in hardback, Kindle and audiobook

www.fasttrackimpact/the-productive-researcher



Fast Track Impact

Training by researchers for
researchers

www.fasttrackimpact.com

YW @fasttrackimpact



