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Question:What is impact?



benefit

Question:What is impact?



Who benefits?

Question:What is impact?



The good that 

researchers do 

in the world

Question:What is impact?



www.fasttrackimpact.com/what-is-impact





Capacity building

Understanding and awareness

Economic
Attitudinal Environmental

Health and wellbeing Policy

Other forms of decision-making and behaviour change impacts 

Cultural 
Other social 



 Significance is the degree to which the 
impact has enriched, influence, informed or 
changed policies, practices, products, 
opportunities or perceptions of individuals, 
communities or organisations

 Reach is the extent and diversity of the 
communities, environments, individuals, 
organisations or any other beneficiaries that 
may have been impacted by the research

Evaluating ImpactEvaluating Impact



5 WAYS 
to Fast Track your 

Research Impact5 ways 
to fast track your 

research impact



Two pathways to impact

Public

Stakeholder

Engagement



Based on decade of empirical research and the latest 

evidence…



5 Principles



1.Design

2.Represent

3.Engage

4.Early Impact

5.Reflect & Sustain



1 Design

Know the impacts you want to achieve and 

design impact into research from the start 



1 Design

 Set impact goals

 Make a detailed impact plan

 Build in flexibility to respond to 

changing needs and priorities

 Find skilled people (and where possible 

financial resources) to support your 

impact

1 Design



2 Represent

Systematically represent the interests and 

priorities of those who will benefit from your 

research 



2 Represent

 Systematically identify those likely to be 

interested in, use or benefit from your 

research

 Identify other those who could help or block 

you, or who may be disadvantaged by your 

work

 Embed key stakeholders and public 

representatives in your research

 Consider ethical implications of engaging 

early

2 Represent



3 Engage

Build long-term, two-way, trusting relationships 

with those who will use your research and 

co-generate new knowledge together

3 Engage



3 Engage

 Have two-way dialogue as equals 

 Build long-term relationships 

 Work with knowledge brokers 

 Work with stakeholders and public 

representatives to interpret findings and 

co-design communication products 

3 Engage



4 Early Impact

Deliver tangible results as soon as 

possible to keep people engaged with your 

work

4 Early Impact



4 Early Impact

 Identify quick wins where tangible 

impacts can be delivered as early as 

possible in the research process, to 

reward and keep likely users of research 

engaged with the research process

 Public engagement based on your previous 

work to build networks & experience

 Early publication of literature reviews

4 Early Impact



5 Reflect & Sustain

Keep track of what works, so you can improve 

your knowledge exchange, and continue 

nurturing relationships and generating impacts in 

the long-term

5 Reflect & Sustain



5 Reflect & Sustain

 Find ways to easily and regularly track your 

impacts

 Regularly reflect on your knowledge 

exchange with research team & 

stakeholders

 Learn from peers and share good practice

 Identify what knowledge exchange needs to 

continue after projects end and consider 

how to generate long-term impacts

5 Reflect & Sustain



1.Design

2.Represent

3.Engage

4.Early Impact

5.Reflect & Sustain



In a word…



Empathy



Tools for Impact



Who has a stake in my research?

1. Stakeholder/publics analysis template

2. Impact planning template

3. Impact tracking

Three Tools



Who has a stake in my research?

Who are my beneficiaries?

Who may be disadvantaged or harmed?

Who is able to powerfully facilitate my 

(research and) impact?

Who has the power to block my (research and) 

impact?

Three un-asked questions



High

Low

Benefit

Hard-to-reach publics who 

are disinterested but could 

benefit significantly from 

engagement

Find out what would 

motivate them to engage

Easy-to-reach target publics who 

benefit significantly from 

engagement

Reach out systematically in 

priority order – contact the first 

one on your list now

Other publics that have little 

interest and are unlikely to 

benefit much if they were to 

engage

Keep a watching brief as 

their needs and interests 

may change over time

Easy-to-reach non-target publics 

may engage more than hard-to-

reach publics but benefit less

Be careful not to focus on these 

groups at the expense of those 

who who have greater need

Level of Interest High

Which publics to engage?



High

Influence

Hard-to-reach influential 

stakeholders who could 

block or facilitate impact but 

are not interested enough to 

prioritise engagement

Find out what would 

motivate them to engage

Easy-to-reach influential 

stakeholders who could block 

or facilitate impact and engage 

easily/regularly

Reach out systematically in 

priority order – contact the first 

one on your list now

Other stakeholders with 

limited interest or influence, 

whose interest or influence 

may change over time

Keep a watching brief as 

their needs and interests 

may change over time

Easy-to-reach marginalised 

stakeholders who may want to block 

or facilitate impact but have limited 

influence or voice

Identify strategic alliances with more 

powerful stakeholders who share their 

interests so you can all work together

Which stakeholders to engage?

Low Level of Interest High



...adapt to your own needs

Stakeholder/publics analysis







Read and discuss

 Hands up: do you systematically track 

the impact of your research?

 University system…

 What are the barriers to impact tracking 

and how can you overcome them?

Tracking impacts



Read and discuss

 Track indicators/milestones identified a 

priori

 Formative feedback

 Summative feedback

Tracking impacts



Read and discuss



Read and discuss

 Capture other impacts as they occur 

opportunistically…

Tracking impacts



Read and discussReporting impacts

 Find a way to continually track your 

impacts easily to take the pain out of 

reporting via your University system

 Email impacts/evidence to yourself and file

 Ring binder/scrap book

 Evernote: enable team members from any 

institution to collate impacts in a shared 

notebook without having to log into anything



















Read and discuss



www.fasttrackimpact.com/evernote



Find out more
www.fasttrackimpact.com/resources



"Genuine, empathic and 

empowering”

"Reed writes with 

humanity and humility”

"This book took me out 

of my comfort zone 

which is perhaps the 

highest accolade I could 

give it"

"My researching life is 

different since I read 

this book”

"Reed's style is simple 

and unfussy, empty of 

false promises and 

magic pills”

"It is hard to think of 

anyone in research who 

would not benefit from 

reading this bold, 

insightful and 

empowering book.”

Available now in hardback, Kindle and audiobook

www.fasttrackimpact/the-productive-researcher



Fast Track Impact
Training by researchers for 

researchers

www.fasttrackimpact.com

@fasttrackimpact


