
 Kick-off event 

 Getting ready for 
the journey 

Launch 
Event 

 Managerial 
self-awareness 
and effective 
communication 

 Leadership styles 

 Building teams 

 Organisational 

awareness 

 Setting  and 

communicating 

direction 

 Managing 
Performance 

 Planning and 
delegating  

 Motivating and 
recognition 

 Developing 
others 

 Managing and 
supporting     
others through 
change 

• Practical
application

• Videos/ reading
• Individual

reflection
• 

• Practical      
application 

• Videos/ reading
• Individual

reflection
• 

• Practical      
application 

• Videos/ reading
• Individual

reflection
• 

• Practical      
application 

• Videos/ reading
• Individual

reflection
• 

Preparation 

Individual Learning 

Build 
Relationships 

Set   

Direction 

Focus  
on Results 

Adapt  
and Learn 

Managing at Manchester for Researchers Roadmap 

 Understanding 
your journey 

 Evaluation of the 
programme 

Impact 
Event 

Action Learning Sets 

 Self-audit and 
reflection 

 Discussion with 
manager 

 Pre-reading 


