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Indicative timeline
Cohort 2Cohort 1

New 

structures

in place
Consultation >

Working groups: Define scope; run co-create sessions;

develop model; write job descriptions; write business case

Business readiness and transition:

Update policy; train staff; establish locations; set up; etc.

Business readiness and transition: Update policy; train staff; establish locations; set up; etc. New 

structures

in place
Populate structure [subject to consultation] 

Populate structure [subject to consultation] >

Working groups: Define scope; run co-create sessions; develop model; write job descriptions; write business case

Consultation 

Staffing committee

Assess people / 

structural change 

proposals for cohort 2

Staffing committee

Assess people / 

structural change 

proposals for cohort 1

2021
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Technology and process

Business process design, system development and testing, training development and business integration activity

Business process design, system development and testing, training development and business integration activity

Campus Solutions 9.2 

Applicant release

In use

Campus Solutions 9.2 

Core student release

In use

Safe Zone

Security app

GeckoEngage

Lead capture and 

recruitment event 

management

Big White Wall

24/7 mental 

health resource


