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‘Potential to extend learning far 
beyond knowing facts or rote learning’

Segars (2018) 
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3. Market is Competitive and Dynamic

Four Drivers of Change…

UK ranks #1 in Edtech venture capital funding in Europe
UK Sector investment expected to reach £3.4bn by 2021

(IBIS Capital, 2017)



3. Market is Competitive and Dynamic

Four Drivers of Change…

Credentials Based on 
Activities

Course Modules 
Online

Collaboration Catalysed by 
Content

Content 
Core
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Content Creation 
Services

Course Design & 
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Learning Facilitation 
Services
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completion

Formal award  from 
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3. Market is Competitive and Dynamic

Four Drivers of Change…

Total 
Registered

68,320

Completed

3,204

MOOCs seem to play a change agent role by accelerating innovation with digital practices 
in both distance and campus based programmes, (Hatzipanagos and Tait, 2019) 
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Four Drivers of Change…

Those teaching online have 
developed ‘pedagogies that have 
improved teaching effectiveness’  

(Jaschik & Lederman, 2017)

Digital Skills 
becoming ‘as 
much a key 

functional skill 
as numeracy 
and literacy’ 

(French, 2014)

‘Watching two 
other people 

multitask in front 
of you makes you 

lose 17% of the 
material 

presented’ 
(Spitzer, 2014)

‘Presence of one’s 
own smartphone 
reduces available 

cognitive capacity’ 
(Ward et al, 2017)

Faculty sometimes suffer a ‘lack of digital 
competences, and lack of confidence in 

using digital technologies meaningfully in 
teaching’ (Conrads et al, 2017) 



4. Institutions are Struggling

Four Drivers of Change…

Learning Experience 
Platforms

Programme Delivery 
Platforms

MicroLearning
Platforms

Content Solutions

Learning 
Management Systems

Credentialing 
Products

Learning Record 
Stores

Development Tools

MOOC and Short 
Course Providers

‘We are expected to manage 
knowledge related to teaching-

learning, educational technologies, and 
devices that are accelerating at warp 

speed’ (Skiba, 2017) ’

Increased Paralysis

Reduced Satisfaction

Escalation of 
Expectations

Decision Reflection

Waterfall vs Agile vs Lean Design & Project Management



Four Drivers of Change…

3. Market Dynamics

2. Learner Demands

4. Institutional Response

1. Technology Led Expectations

Learning Need

Learning Impact

Evolution of Approach & Faculty Engagement 

Innovation and Exploration 

Foundations for Online and Blended Learning 

So How are Institutions Responding?
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Market Response…

Evolution of Approach
Evolution of Approach & Faculty Engagement 

Innovation and Exploration 

Foundations for Online and Blended Learning 

Need to design 
‘experiences that 

cultivate a genuine 
curiosity in students so 

they are excited to 
explore subjects further’ 

Johnson et al (2017) 
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Evolution of Approach
Evolution of Approach & Faculty Engagement 

Innovation and Exploration 

Foundations for Online and Blended Learning 

Technology Blended

Content Mobilised

Faculty Engaged

‘Rise of informal networking sites and use of technologies outside the 
management of Institutions’ (Hopkins et al, 2017)

How accelerate digital learning production and enhance quality?
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Innovation and Exploration
Evolution of Approach & Faculty Engagement 

Innovation and Exploration 

Foundations for Online and Blended Learning 

Faculty Commitment

Market Leadership

New Core Solutions

Agile Adaptation

Design for digital rather 
than migrate face to face
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Looking Forward…

Mobilising 
Faculty Expertise

Role of the 
Learning 

Technologist

Creating Highly Engaged 
Learners

Instructional 
Design 
Process

Designing Learning 
Management Systems

New forms of learning technology

• LMS, LCMS, LXP, xApi…

New Forms of ‘credit’

• ‘Activity’, ‘Nanodegree’, ‘Micromasters’

New forms of ‘course’

• ‘Competency’, ‘Adaptive’, ‘Personalised’

New forms of ‘classroom’

• ‘Flipped’, ‘Distracted’, Blended 

New forms of assessment

• ‘Peer to Peer’, ‘Levels & Badges’



Foundation of Key Components

Evolution of Capability

Innovation 

Digital Learning - Evolution or Revolution?

Looking Forward…

‘We are called to be architects of the future, not its victims’ 
R. Buckminster Fuller

Learning

Knowledge

Information

Market Dynamics

Learner Demands

Technology Led Expectations

Institutional Response
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