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Alliance Manchester Business School
Strategic Research Investment Fund
2019 Guidance



Alliance MBS Strategic Research Investment Fund (SRIF)
Round 4: Medium-sized projects

Application deadline: 25th November 2019

Background and funding context

The donation from Lord Alliance (LA) allows us a unique opportunity to strategically invest to expand, develop and improve the School’s research agenda. Each round of LA funding has focused on a specific aspect of the School’s research priorities:

· [bookmark: _GoBack]AMBS SRIF Round #1 (2014/15): Focus on interdivisional and interdisciplinary work with ambition of development and scaling up of work and capacity building.
· AMBS SRIF Round #2 (2015/16): Focus on innovativeness within mono-disciplinary context, connectivity and scalability.
· AMBS SRIF Round #3 (2016/17): Focus on postdoctoral support for centres and institutes.

The focus of this previous and other funding has been on small-scale (£50K or less) or large scale (£200K+) projects.

Purpose of Round 4 and guidelines

For Round 4 we will look to use the remaining LA funding to support the scaling up of activity via medium-sized projects. This will include further investment in early career postdoctoral researchers in strategic projects. Preference will be given to projects that are likely to lead to external engagement (other universities, private, public and third sector), impact and grant funding activity. This round will not be used to fund business-as-usual, but ambitious projects which would not be possible without the funding.

Eligible costs:

Up to £120k spread over up to 2 years to cover directly incurred costs only, i.e. postdoc salaries, consumables, travel, the use of the Data Visualisation Laboratory or Behavioural Research Laboratory, and similar.

Ineligible costs:

Directly allocated costs, i.e. Principal and Co-Investigator salaries, estates and indirect costs. However, you will still receive a WAM allocation for the project in line with the WAM policy for externally funded grants, so please indicate your proposed time commitment to the project.

Other funding restrictions:

(i) Projects must start on or after 1st August 2020 and end no later than 31st July 2022.
(ii) The budget must be weighted at least 70-30% in favour of directly incurred salaries.
(iii) The budget must be spread over two years. Please indicate a sub-budget for each year.
(iv) If you include a consumables and travel budget, please indicate how it might be spent, e.g. which conferences you might go to and in which year. Lump sum figures will either be reduced or rejected at the discretion of the review committee. 

Application format:

(i) Please complete the form given in Appendix I, not exceeding four sides of A4 (excluding budget).
(ii) Please liaise with the Research Office for your budget no less than 1 week before the deadline but ideally sooner. Please attach the fEC-costed budget in the format provided by the Research Office.
(iii) Completed forms should be returned to the Research Office at research.services@manchester.ac.uk no later than the end of the day on the 25th November 2019. Applications received after this date will not be considered. 
(iv) The Research Project Approval process does not need to be completed for these bids.
(v) Please do not submit more than one application per research team.
(vi) Principal or Co-Investigators previously funded through LA are unlikely to be funded in this round.

Progress monitoring and reporting:

(i) All successful projects will need to provide a progress and budget update by 7th December and 30th June each year, in time for the financial profiling exercise in January and financial year-end in July.
(ii) All successful projects will need to submit an end-of-project report (Appendix II) within 4 weeks of the end date of their project.
(iii) Any outputs that come from the project should acknowledge LA funding using the following format: ‘Financial support was received from the Alliance Manchester Business School Lord Alliance Strategic Research Investment Fund LA-SRIF-[project code]’.
(iv) It is not possible to automatically roll over unspent budget from one year into the next. If any underspend is anticipated, this needs to be factored into next year’s budget by the 7th December of the previous year.
(v) Once the budget is allocated, it will not be possible to move funding between salary and non-salary costs.

	Timeline

	Application deadline
	25th November 2019. Send to research.services@manchester.ac.uk 

	Panel meeting
	tbc (first 2 weeks of December)

	Decisions communicated
	By 18th December 2019

	Earliest project start
	1st August 2020



	Review Panel and Feedback

	Fiona Devine, Ken McPhail, Bryan Lukas, Jill Rubery, Luke Postlethwaite, Leo Tarasov.
(The committee may change slightly depending on availability, but will have representation from SLT, Associate Heads of Research, and Institute leadership.)



	Queries

	General
	Leo Tarasov leonid.tarasov@manchester.ac.uk 

	Grant writing
	Luke Postlethwaite luke.postlethwaite@manchester.ac.uk 

	Budget
	Research Office research.services@manchester.ac.uk 




Appendix I: LA Application form

	Project Title
	

	Start date
	

	End date
	

	Total budget
	

	Project team & affiliations
	

	Key words (up to six)
	

	Abstract (up to 300 words)
	



1. Research questions and objectives

2. Academic and, where appropriate, non-academic background for the research questions and objectives

3. Proposed deliverables and impact

4. Project management, work allocation and timelines (including Gantt chart as a separate attachment if relevant)

5. Research team fit and justification for costs

6. Data management

7. Budget from Research Office (attachment)




Appendix II: Alliance End of Project Report Template

The Alliance End of Project Report Template should be completed for each Alliance-funded research project in the final month of that project or as soon as possible afterwards. The report should focus on the key project details and the main, high-level results from the grant, particularly in relation to the grant objectives. It should follow the template below.

1. Project details

1.1. Actual start and end dates for the project
1.2. Actual spend on the project (total figure only)
1.3. Actual staff involved in the delivery of the project
1.4. Brief summary of the project aims and objectives (max. 250 words), suitable for a non-specialist audience. Please include up to 6 key words.

2. What have you discovered or developed through the work funded on this grant? Please explain for a non-specialist audience (max. 500 words)

You should normally focus on no more than four grant achievements. In order to inform future research and funding, it is important to consider including significant negative results which cannot easily be published through established publication routes. You might mention, for example:

• significant new knowledge generated
• new or improved research methods or skills developed
• important new research resources identified
• important new research questions opened up
• significant negative results or research paths closed off
• particularly noteworthy new research networks, collaborations or partnerships, or
  combinations of these
• increased research capability generated from training delivered in specialist skills
• summary information combining outcomes detailed in other sections.


3. Were the grant objectives met? Please cross-reference 1.4 above in your answer (max. 250 words).

If you have not met or only partially met your objectives, please explain why. You might mention, for example:

• experimental, methodological or technical issues
• staffing matters (skills shortages, recruitment delays, unexpected extended leave or
  departure of staff)
• other resourcing issues (e.g. difficulty or delay in securing access to key datasets)
• regulatory changes or other regulatory matters
• overly-challenging initial objectives
• changing landscape of the research area in which the grant was awarded

4. In what ways might your findings be taken forward or put to use by others? (max. 250 words)

Please consider the pathways to academic and non-academic impact that emerge from your project or were explicitly built into your project. If the findings from your project are already being used by others, please describe in which ways and what might be done to build on this.

5. What is the likely benefit of your findings being taken forward or being put to use by others? (max. 250 words)

Please consider the academic and non-academic impact that might emerge as a consequence of your pathways to impact. If your project is already demonstrating academic and non-academic impact, please describe this and what might be done to build on this.

6. In what ways does your project contribute to capacity-building amongst staff and to future research agendas and external funding opportunities? (max. 250 words)

You may wish to consider any linkages to PGR students and early career staff, current priorities in the research funding landscape (e.g. GCRF and ISCF) and your team’s / your own longer term research plans.
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