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Department of Earth and Environmental Sciences (DEES)
Equality, Diversity and Inclusion (EDI) Committee Meeting

Meeting Notes
25th September 2019
   In attendance:  Cathy Walton (CW), Giles Johnson (GJ), Vicky Coker, Simon O’Meara, Rob Sansom
Undefined Acronyms/initials:
DLT-Departmental leadership team; HoS-Head of School; HoSAs-Head of School Administration; LGBT+ -lesbian, gay, bisexual, trans, plus other related identities; PGR-postgraduate research; PGT-postgraduate taught; SAT-Athena Swan Self-Assessment Team; UG-undergraduate
MB-Mike Burton; MT-Mike Turner; ME-Mandy Edwards; BvD-Bart van Dongen; PM-J-Paul Mark-Jones; JS-Julie Sansom; HG-Helena Gittins; DR-Darien Rozenthals
	
	Actions

	1. Welcome

Welcome given by CW and acknowledgement of the unavoidable low numbers due to circumstances. 

	All to check they have filled in the doodlepolls circulated by JS.

	2.
Actions from the last meeting/matters arising

CW to source PGR reps  -ongoing
Discussion of possible need for UG and PGT reps? One of each?
        CW to remind HoS to convene SAT –organised see no. 6 for details
        Images on the website –no success so far. Faculty offering to fund an official photographer -ongoing
        DR to speak to other HoSAs to see how other schools handle academic line management –HG?-ongoing
        Getting heard at meetings-discussion on training for chairperson to help ensure all voice heard

        Unconcious bias training-list of attendees at awayday. 

        Discussed to add a standing item at the awayday in January on EDI and run unconscious bias training –annually/biannually as needed to capture everyone

       Training for undergrads-in place in professional skills module?

        DEES line management review
       Policy on students with children-university wide policy found therefore no need to develop a local one. Requirement to increase awareness at opendays etc.

       
	CW to send advert to PGR reps 

CW to email BvD
Completed
CW to email MT and ME to discuss photos of pracs/fieldtrips

Ongoing

CW to ask PM-J if the uni has such training options

JS to forward list to HG

CW to email BvD to check
Ongoing

CW to discuss with BvD and send link

	3. Feedback from Faculty EDI
1.
New undergraduates and postgrads should all now be doing EDI online training. –part of professional skills

2.
Ongoing survey of PGR students based on staff survey. Should get info on this in October/November. (Add as item to review next EDI meeting).
3.
Athena Swan Update: still no decision on whether applications will be at school level or departmental level and – if as seems likely it will be at School level – it may be that department level applications will have to continue for a year or two. A school level interim application would need to be April 2020 and a new application by November 2020. More info after tomorrow after Natural Science Leadership team meeting.
4.
EDI objectives changing. Need to feed into this before next Faculty EDI meeting. How do we want to input into this? Changing to SMART/5 year plan type objectives
5.
Should we be monitoring seminar speakers for gender/ethnicity – and the process by which we select seminar speakers?
6.
Next EDI committee likely to be looking at some of the APR data. Will feedback on this at next meeting but it may overlap with Athena Swan review of same/similar subsets of data.
7.
There is an event to provide training on how to act inclusively in interactions with LGBT+ people. On 16th October 10-4 pm. Run by a local young people’s charity. Could anyone go and feed back to us?


	 Ongoing-see point 2 actions from last meeting
Review in Dec meeting
Continue towards silver as a department until told otherwise-ongoing

CW to send link and all can comment on potential new objectives 

Ongoing

Ongoing (CW/GJ)

CW to send link to all to see if anyone could attend and feedback

	4. Feedback from School

Mentoring postdocs. Use of Manchester Gold currently limited for postdocs at present but IT services are working on it. If there are many postdocs interested will be a need for more mentors
	Actioned by Postdoc committee

	5. Timing and notice of meetings

All department level meetings should be planned a year ahead between 10-4pm only. This is now school policy and seems to be happening.
	Completed

	6. Athena SWAN action plan and SAT meeting
The Athena Swan survey deadline is now passed.  Data needs to be analysed.-ongoing
Next SAT is Wed 30th October at 10.30am.

Membership includes:

HoS (Chair)

All members of the EDI committee

Director of Teaching & Learning
Director of Research

Director of Postgraduate Studies

Include Mark Hughes (faculty Assistant Dean for EDI) in invite
SAT meeting agenda item-how many needed/scope of the new line manager role?
SAT meeting agenda item -Tenure for all departmental roles/posts -3 year fixed
SAT meeting agenda item -Workload model required to ensure fair distribution of new roles advertised this week. 

It was discussed whether a discussion on Behaviour charter could be addressed at next Away Day.


	GJ to call a pre-meeting for SAT to discuss data 
HG to send out invitations to all members of SAT for this meeting. CW to discuss with HG who to invite
HG to add to SAT meeting agenda
HG to add to SAT meeting agenda
HG to add to SAT meeting agenda
JS to action

	7. Review job adverts for EDI compatibility/feedback
As discussed in 6 a workload model needed when allocating jobs in the department.
Discussed the job descriptions. Generally thought to be good/compatible with EDI objectives.

Addition at the top of the advert required to point out that ‘adjustments will be made to your job to accommodate your new role’. 
	Ongoing
GJ to feedback to MB

	8. Staff survey
Delay in obtaining the results meant that DR, GJ and CW were not able to review these as previously planned.
	CW/GJ to obtain data and organise for review of data prior to SAT meeting 


	9. AOB
Format of the old school board has changed to a staff meeting followed by departmental forum. Now all staff are invited including PS/research as well as academic. Require at least a rep from the postdoc community to attend and feedback. 
Departmental mission statement-draft has been written by GJ with DLT feedback. We can also feedback.
	All to monitor format suitability
GJ to circulate a draft for comment. All can comment.

	10. Time and date of next meeting
Thursday 5th December at 2pm
	All to fill in doodlepolls for 2020 meetings



