
PI discusses proposal ideas

within research centre/group

PI contacts Research Services who will 

advise on next steps

PI works with Research 

Support Officer to 

develop costings

See Research Grant 

Development Process

PI confirms Internal Peer 

Reviewers to Research 

Office

Application details uploaded to relevant 

online system by PI

PI submits application for 

institutional approval

Research Services gives 

institutional approval and 

application is submitted to funder

The Research Grant 

Application Process

PI works with Research 

Grant Writers to develop 

application

Submission 

Deadline

2 Weeks 

Before 

Submission

Minimum 6 

Weeks Before 

Submission

NA: Timeframes and steps may be different for any call requiring Faculty approval or competitive internal selection

Head of School approves application for 

submission

Final costings ready for School approval



I have an idea for a research grant 

application but…

I do not have time to 

dedicate to a full external 

application

I have not yet identified a 

suitable call

I have time to write an 

application and there is a 

suitable open call

Bid Incubation

Research Grant Writing 

Support

My idea is outside 

of my current area 

of expertise

I am struggling to 

find a relevant open 

call

My project lacks a 

clear Pathway to 

Impact

My project needs 

(non)academic 

partners

I am unsure of 

budget

Work with mentors/colleagues 

to identify routes for publication 

and with RGWs to identify seed 

funding

Work with RGWs to identify 

potential funding streams and 

shape project towards funders’ 

objectives

Work with RGWs/Impact Officer 

to identify potential engagement 

with beneficiaries (including 

impact seed funding (e.g. IAA))

Work with RGWs/Business 

Engagement to identify and 

network potential partners

Work with RSOs to identify 

funding needs and skeleton 

budget

Y

Y

Y

Y

Y

N

N

N

N

The Research Grant 

Development Process

RGWs can help with:

- Fit to call

- Editorial support and 

proofreading

- Liaising with rest of 

RSS for budgets and 

sign off etc.

- Liaising with partners 

for bid documents

- Help with completing 

online form

N

My project proposal 

meets all the grant 

writing criteria

Y

N


