
Leadership in Practice – Measuring the 
impact of your investment



Leadership Development at Manchester

• Inspiring Leaders 
Programme – 260 

• Leading at Manchester – 85 
• PSLDP – 115 
• HeadStart – 90 
• Coaching – 50 current
• Mentoring – 100 current
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What difference has this development 
made to your leadership?

At your tables we would like you to discuss and 
capture your reflection on the following questions:

1. As a result of the investment in my 
development, what am I doing differently now? 

2. What will I be doing differently in a year?


