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Outline 

• Describe work of STRB 

• Give overview of recruitment and retention 

picture 

• Hear from you about teacher pay, workload, 

recruitment 

• What should be done? 

 



A Question 

Before reading today’s conference programme, 

how many of you had heard of the STRB? 

 

How did/do you think teachers’ pay scales are 

set? 



School Teachers’ Review Body 

• Established in 1991 by Act of Parliament 

• “The Prime Minister shall appoint a body… to 

examine and report on such matters relating 

to the statutory conditions of employment of 

school teachers in England and Wales as may 

from time to time be referred to the review 

body by the Secretary of State.” 



School Teachers’ Review Body 

• In practice focuses on: 

– England only (since 2019) 

– ‘Maintained’ schools (not academies) 

– Pay ranges for school teachers and leaders 

• Specifically the minimum and maximum of pay ranges 

• Schools have flexibility within those ranges 

• But in practice most follow M1-M6, U1-U3 spine points 



Pay Ranges - classroom 



Pay Ranges - leaders 

 



School Teachers’ Review Body 

• TLR ranges 

• Leading Practitioners 

• Unqualified Teachers 

• But not teaching assistants or other staff 

• Also asked to recommend on “reforms” and 

specific conditions matters (e.g. PRP) 



School Teachers’ Review Body - Process 

 

 

 

Remit 

• Secretary of State letter setting out matters for 
recommendation 

Evidence  

Gathering 

• Look at data on the teacher labour market 

• Consult with stakeholders 

Report and 
Recommendations 

• Sets out evidenced argument for a specific course 
of action 

SoS  

Decision 

• Accepts or rejects recommendations 

• DfE  and schools implement changes 



Stakeholders/Consultees 

• Department for Education 

• Classroom teacher unions 

– NASUWT, NEU, Voice 

• Headteacher unions 

– NAHT, ASCL 

• Local authorities (LGA, NEOST) 

• Welsh Government 

• School governors (NGA) 

 

 

 

 



e.g. 2018  
Process:  

Remit Letter 

 

 

 



2018  
Recommendations 

 

 

 
Our recommendations 

For September 2018, we recommend that all pay and 

allowance ranges for teachers and school leaders are uplifted 

by 3.5%. This will address deteriorating trends in teacher retention 

by improving the position of the teachers’ pay framework in the 

labour market for graduate professions. Unless we act now, 

graduate starting pay will also have moved still further ahead by 

next year, making teacher recruitment more difficult.  



2018  
Outcome 

 

 

 



Increasing Demand 

 



Supply 

 



Increasing PTR 

 



Vacancies 

 



Wastage Rates 

 



Trends in Teachers’ Pay 

 



Graduate Labour Market 

 



Regional Labour Market 

 



Affordability/Funding 

 



Activity I 
In your groups, discuss and report back: 

1. What input do you have into the pay 

setting/performance review process in your 

school?  

2. How well does this process work to incentivise 

good teaching? 

3. How could it be improved? 

 

 

 

 

 



Activity II 

In your groups, discuss and report back: 

1. How does the teacher recruitment 

‘crisis’/’challenge’ impact your school? 

2. How is this managed within budgets? 

3. To what extent is pay the answer to the 

problem? 

 

 

 

 

 


