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Aim

To focus on your own
development as
leaders / managers,
and to support
successful completion

o\ oy —%
of assessments. NG { \w
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Learning outcomes

« Enhancing your reflective practice

» Consider results from a psychometric profile
(DiSC) and how these might inform your
future development

* Take a closer look at the assessments and
the marking schemes

» Outline actions needed towards completion
of assessments
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Reflective Practice

1. Whatis
Reflective
Practice?

2. How does it
support your
practice as a : -
manager? g Arbywicksgan
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Reflective Practice

* Learning to pay
attention.
» Coming face to face

with our
assumptions.

* Noticing patterns.

« Changing what we
see.

« Changing the way
we see.
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Reflective practice

AC 2.2: Create a self-
development plan to
improve own
performance in
managing projects

Action plan
If it arose again what
would you do

1. Identify SMART
objectives

Conclusion

What efse couid
yvou have daone?

2. Prioritise and rank
them, based on
critical evaluation

Description
What happenad? \
Feelings
What were you
G | b bs thinking and feeling?

Reflective Cycle

(1988)

Evaluation
What was good and bad
about the experience?

\ Analysis /

What sense can you
make of the situation?
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Learning Review

« What were your objectives?

* Your experience of the
course to date? What are you
getting / missing?

* What questions is this course
raising for you?
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Learning Review

* How are you applying your
insights?

» What are you doing / seeing
differently in your
workplace?
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* Feedback
AC 21: Use Evaluate ~ s / Self-discovery

performance i T
feedbaCk from improvement issues —» Assisted-discovery
others to
critically

evaluate own Eﬁ ecl'ive
ability to plan feed back X

and . Analyse
implement a Comrplt to CyCIe causes and
project action consequences
identifying

strengths and ., Create |

weaknesses. & -options and |

solutions
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DISC — how do you see yourself?

EVERYTHING @

What if people had their needs

written all over them?

http://everythingdisc.hubs.vidyard.com/watch/wPviSeEAoAkCrJvkopB1gQ
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DISC - how do you see yourself?

Risk tak Accurate

Analytical Influential Competitive
player
Generous High Direct
standards

MANCHESTER
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DISC - how do you see yourself?
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DISC - how do you see yourself?

)Y

Qestioning Accepting
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DISC - how do you see yourself?

Questioning Accepting
Thoughtful '
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DISC - how do you see yourself?

Active

Questioning Accepting

Thoughtful

The University of Manchester

DISC - how do you see yourself?

- EVER NG
OVERVIEW OF THE DiSC® STYLES @
The graphic below provides a snapshot of the four basic DISGY styles.
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Type preference

No right or wrong
Identifies your preferences
You are best placed to decide your type
Applications:
+ Developing yourself
*  Working with others
* Working in teams
* Leadership style

MANCH h I} ER
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“"So what does this mean for an
effective manager?

* Reflect on your
preferences

* What does this mean
about your own
management style?

* How do you work with
others of a different
preference?
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Team Activity: The indivisible load

This is a competition to provide the answer to a logical
thinking problem in the shortest possible time using the
maximum amount of feedback and information from your
team.
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Take a closer look at the Assessments

* Read the candidate and assessment guides
* Follow the mark sheet

« Managing for efficiency and effectiveness is
the more challenging one
* Both assessments require you to have

solicited and critically evaluated feedback
and produced a self-development plan

22/02/2019
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MANAGING FOR EFFICIENCY AND
EFFECTIVENESS

« AC 1.1: Assess own organisation’s ability to
translate vision, mission and strategic goals
into operational objectives with realistic and
measurable targets.

« AC 1.2: Assess own organisation’s ability to
efficiently and effectively delegate
responsibilities for the achievement of targets
and objectives
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MANAGING FOR EFFICIENCY AND
EFFECTIVENESS

« AC 1.3: Assess the efficiency and
effectiveness of control methods used to
monitor the achievement of targets and
objectives in own area of responsibility

« AC 1.4: Implement improvements to
organisational efficiency and effectiveness in
own area of responsibility

22/02/2019
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MANAGING FOR EFFICIENCY AND
EFFECTIVENESS

« AC 2.1: Evaluate own ability to manage

effectively and efficiently

« AC 2.2: Implement changes in own
management style in order to manage more
efficiently and effectively
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MANAGING FOR EFFICIENCY AND
EFFECTIVENESS

Your Development Plan:

Arca for Development

appropriate

and when itis used’

=

resources that give more
information-about when and-
how PRINCE 2.is used

Specific Learning Goals™ | Priority, = Development Activity it Target Timescales X
{irom-parsonal-raview)H High, Medium, Lows:
Identfying when a project | Togain more knowleage High¥ TGentify two projocts taking | Within 6 months
management-approach-is about how-projects-are- g place within the Faculty-and T

iatel? carried out within the g arrange to spend time with
University T w the project manager. w
T T investigating the project: T
i methodology-and-approach
L] T - 5
;;:::crg ;\cp:j::o:::'nwd‘ Medium T Eanenrchwesicueent: 8-months to-a yearHt

project team members-on
track

Ablelo use a-range-of To become more assertive | Medium Attending the University Within-a year-to- 18 months 3
interpersonal-skills to build in-dealing with-colleagues, provided courses —

the project team, focus. giving feedback-and-asking Assertiveness and Having

team-efforts and keep them lo-do things ¥ Difficult Conversations¥t
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MANAGING PROJECTS IN THE
ORGANISATION

« AC 1.1: Assess the usefulness of project
management tools and techniques for
managing a project within own organisation

« AC 1.2: Plan the implementation of a project
within own organisation
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MANAGING PROJECTS IN THE
ORGANISATION

« AC 1.3: Communicate the project plans with
appropriate colleagues and stakeholders,
gaining agreement where necessary

« AC 1.4: Implement the project plan,
monitoring progress against agreed targets

22/02/2019
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MANAGING PROJECTS IN THE
ORGANISATION

« AC 2.1: Use feedback from others to critically
evaluate own ability to plan and implement a
project, identifying strengths and
weaknesses

« AC 2.2: Create a self-development plan to
improve own performance in managing
projects
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Getting from here to there

* Your tutor — available to talk through your
ideas and answer queries.

* Up to 3 hours of 1:1 support
« 2 x drop-in lunch time surgeries

14
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Getting from here to there

Both assessments:
Draft by end June 2019
Final submission by end September 2019

* What are your milestones for completing
your assessments?

* What are your first steps towards
completing your assessments?
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The ‘residential’ business simulation

Bringing it all together — aims to
consolidate the management concepts
and models you have explore in the
course and reflect on and try out new
approaches in team work, leadership,
communications, and skills in working
others.

22/02/2019
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The ‘residential’ business simulation

Thursday 7t March — start 8.30am —
breakfast briefing; finish at 6.30pm

Friday 8" March — start 8:30 am —
reflection on progress; finish at 4.00pm

Then a post session informal social event
4:00 — 5.30 which is optional

22/02/2019
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