How to…engage about a change

Engagement is about hearts and minds and this is especially important when making a change.
Step 1: Analyse stakeholders
Firstly, make sure you know who your stakeholders are and whether you know how they feel about the prospective change or not.  Do you need to engage with a group or not?  Do you need to engage with a particular individual or not?  Make sure you have a clear view before beginning to plan engagement about your change.
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Step 2: Establish the purpose of your engagement
This will be different at different times of the change.  
When you are starting out, you may need to engage to establish the need for change and to establish buy-in.  
Later, you may wish to engage to involve impacted teams in the creation of the design itself.  
Once in implementation, briefing impacted teams and individuals so they understand the detail of the change and their role will be key.  
Finally, engagement after the change will be important to ensure change is embedding and deal with any issues.
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Step 3: Listen and speak
Engagement should always be two-way.  It should always involve listening to the people you’re engaging with as well as informing them of something to do with the change.
Think about ways to ensure there is a two-way dialogue in any engagement. 
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Step 4: Time and place
Think about the right time and place to engage someone or a team.  If there is a particularly busy day of the week, month, year for them – try to avoid it!  
Sometimes if there is to be a difficult conversation, providing a neutral space or facing them where they are most comfortable is likely to achieve better results.
Make sure there is enough time for you to cover everything you wish to achieve in the engagement – including that all important listening!
Top Tip
[bookmark: _GoBack]Think about your audience and adjust the message and style to make it meaningful to them.  This can mean a little bit more work but pays dividends in results. 
