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	Individual plans detailing how any remaining issue will be tackled to ensure the change is realised beyond the project

	Use in…
	Leading change
	Engaging people in change
	Making change happen

	Why would I create this?
	It is not always possible for every issue in a change implementation to be completed before the end of the project.  While critical issues should definitely be addressed, non-critical issues may still be in evidence and handled through temporary workarounds.  A Go to Green plan provides a handover document from the project into business-as-usual to enable them to complete resolution post the project. 

	What is the content?
	The document details the issue(s) outstanding, the current workaround, the required actions to address, who owns these actions, an estimated timeframe for completion.
The Go to Green plan should be agreed with the Change Sponsor as part of the project closure.

	Who owns this?
	Change Sponsor

	Who typically will be responsible?
	Business Lead or Business Change Manager or Project Manager (acting as BCM)

	Phase of change
	Embed
	Project Stage
	Close

	Tips on tailoring

	Small 
Create a Go to Green plan or ensure the actions are incorporated into business as usual action logs or operational reporting
	Medium 
Create Go to Green plan
	Large 
Create Go to Green plan



For the rest of the document, text in italics should be replaced with the required content. Please note the examples are illustrative and have fictional data. Complete as much information as possible.


Go to Green Plan

	Faculty, School, Division, Directorate Name
	The organisation sponsoring the change

	Change Sponsor
	Name of the individual who will lead and be accountable for the change

	Business Lead or Business Change Manager
	Name of the individual who will be responsible for delivering the change 

	Author
	Name of the individual writing the document

	Date and Version
	DD/MM/YY – DRAFT v0.1 (final should be reflected as FINAL v1.0)


[bookmark: _Toc522393296]Introduction

The purpose of this document is to provide a plan for any non-critical issue remaining at the close of a project.  

The project manager ensures these are documented and handed over to the Business Change Manager or the Business Lead, and Change Sponsor.

The Go to Green Issue section should be repeated as many times as necessary – or if only 1 issue remains, delete the second section.











Go to Green: Issue 

	Issue Title
	For example: Head of School has not been recruited


	Issue Description
	For example: The Head of School role has not been filled during the project recruitment round


	Issue Owner
	For example: Faculty Dean 


	Actions to date
	For example: Interim Head of School appointed.  Agency has been engaged to find suitable candidates.


	Actions required to resolve
	Action
	Owner
	Date to be complete

	
	For example: Complete recruitment by December 2018
	
	

	
	
	
	

	Any further comments
	

	Links to information
	



Go to Green: Issue Title 2

	Issue Title
	

	Issue Description
	

	Issue Owner
	

	Actions to date
	

	Actions required to resolve
	Action
	Owner
	Date to be complete

	
	
	
	

	
	
	
	

	Any further comments
	

	Links to information
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