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Engagement Strategy & Approach
	A document detailing the approach to engagement

	Use in…
	Leading change
	Engaging people in change
	Delivering change

	Why would I create this?
	Engaging people in change is a core aspect of change management.  We need to ensure people feel informed, included and involved in making the change happen and seeing it succeed – we need to help transition people through a change from letting of their status quo to embracing the new world.

	What is the content?
	The document captures the objectives of engagement and the proposed way to achieve these outcomes through engagement activities, tailored to suit the type of change and the people who will be impacted by change.  For example, will the engagement follow a traditional approach with roadshows, roundtables, cascaded information via managers, and supporting digital media or a more innovative approach such as a digital viral campaign or champion-led teamwork.
The narrative of the change and key messages are defined to underpin the engagement activity and ensure consistency in communications. The anticipated campaigns which will form the engagement may be mentioned, alongside any key dates and any known risks. 
Measuring the success of the engagement is also outlined in the strategy to ensure engagement is achieving the desired outcomes.
Both the Change Brief and the Stakeholder Analysis and Plan are key inputs into the Engagement Strategy.

	Who owns this document?
	Change Sponsor

	Who typically will write the document?
	Engagement and Communications Lead or Business Lead or Business Change Manager or Project Manager (acting as BCM)

	To be created in the change stage…
	Case for Change
	To be used in the project stage…
	Define

	Tips on tailoring

	Small Include in the business case
	Medium Create an engagement strategy/approach
	Large Create an engagement strategy/approach
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Delete before circulating document: Provide a succinct summary of the project background and context.  Refer to the Change Brief or the Business Case for input, or interview the Business Change Manager, Change Sponsor or Project Manager.  
Provide a link to the Change Brief or Business Case if possible.
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Delete before circulating document: Provide a short list of objectives which will be achieved through the engagement & communications.

For example:
· To increase awareness of the standardisation and simplification of the first three processes/tools being improved and effectively articulate the benefits,
· To support the collaborative development of communications plan, messages and engagement approach thereby building greater trust within HR Services and key stakeholders that change can be delivered effectively.  
· Communicate regular updates about the project (both University-wide and local) via the University’s broadcast staff communication channels to improve the perception that HR process/systems supporting staff throughout the lifecycle are: 
· simple to use;
· more joined up; 
· intuitive to user needs. 
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Edit lists below as appropriate
Engagement for the project can be measured by:
· No. of people attending sessions/events
· Enquiries and questions received into the team 
· Feedback from employees/students (proactive/reactive) 
Awareness of the project can be measured through analytics, including:
· No. of page views on StaffNet News items
· No. of click throughs and opens on eUpdate
· No. of click throughs and opens of Leaders Digest
Specific communications will have a measure and a target when planned.
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This section provides a summary view of audiences based on the initial stakeholder analysis.  Audiences will be reviewed regularly to ensure the strategy and communications plan reflect the most up-to-date and accurate view.

	Audience
	Required engagement level

	Stakeholder(s), e.g. PMO
	Advocacy
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Delete before distributing document: Headline messages of the project should be listed here. For example:

People are by far our most important asset and we are continuing to invest strategically in our staff – creating development opportunities, making new appointments and improving the systems which support the employee lifecycle. 
It is a difficult time for universities as we face multiple challenges of external demands, criticism and changes, which is why it has never been more important to help and support our staff and our managers. This project aims to address this, listen to the challenges you face and to discuss the kind of support you require. 
Approach

Any high-level view on the tactics to best obtain good engagement.  

For example:

· Build the engagement strategy and communications messaging collaboratively 
· Generate advocacy by the faculty teams
· Underpinning quick wins communication with long term aspirations
· Generate user stories 

Provide a small summary which describes the tactic in more detail.  For example:

Generate user stories 
As the project progresses we will look to tell the story of the project with visuals and infographics, case studies and testimonials.  We will secure the participation of colleagues from across the institution by developing user stories to show the positive benefits of the changes have direct benefits to the business. 
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The following key dates are noted as important within the project.  

	Project Stage
	Key Date
	Description

	Pre-launch
	Specific date if known or month/year
	Short description

	
	
	

	Launch
	
	

	
	
	

	Post-campaign
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Risks have been identified and have been recorded in the project DARIAD (insert link)

[bookmark: _Toc522381814]Detailed Engagement and Communications log

Provide link to communications plan or note the date when a detailed communications plan will be available



For more information on completing this strategy, please contact the Programme Management Office
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