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Stakeholder Log 

A spreadsheet identifying all stakeholders, their position and 

required engagement 

Use in… Leading change Engaging people 

in change 

Delivering change 

Why would I create 

this? 

We need to understand our stakeholders in this change activity: 

who will have power and influence in determining the ou tcomes of 

the proposed change, who will be impacted, and who needs to be 

aware of the change.  We also need a way to manage key 

stakeholders ensuring they are bought in and advocating for the 

change. Analysing stakeholders should be one of the first  activities 

in any change project. 

What is the content? 

The document captures the analysis of stakeholders  and a 

meaningful plan to engage the key stakeholders  – those with 

power and influence, and those who will be impacted by the 

change.  It begins with a list of stakeholder groups and where 

appropriate an individual.   

For each group or individual, an analysis of  their importance 

within the change is considered, followed by a determination of 

whether their position on the change  proposed – are they for, 

against or neutral? 

For key stakeholders, a plan is devised to  ensure they are 

bought in and helping to advocate for the change.  

Stakeholder analysis and planning is also an essential part of any 

project management. 

Who owns this 

document? 

Change Sponsor 

Who typically will 

write the document? 

Business Change Manager,  Business Lead and Project Manager 

(acting as a BCM) with input from the Engagement and 

Communications Lead 

To be created in the 

change stage… 

Case for change 

To be used in the 

project stage… 

Scoping 

Tips on tailoring 

Small 

Create the stakeholder 

analysis and plan 

Medium 

Create the stakeholder 

analysis and plan 

Large 

Create the stakeholder 

analysis and plan 
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