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School of Earth and Environmental Sciences

Equality, Diversity and Inclusion (EDI) Committee Meeting

Meeting Notes
11th September 2018 1-2pm
Room 4.09 Simon Building 
In attendance:  Cathy Walton (Chair), Giles Johnson, David Schultz, Darien Rozentals, Marina Semchenko, Vicky Coker, Philip Ashcroft, Julie Samson
	
	Actions

	1. Welcome/Apologies


The group introduced themselves for the benefit of newcomers.  Apologies were given on behalf of David Legg.
	

	2.
Actions from the last meeting/matters arising

a)
It was agreed that Giles/Darien would represent the EDI Committee at SLT at the September meeting with a recommendation of how the EDI/AS SAT work together – Cathy had produced a diagram and circulated to the group.  Suggestions were made that an annual data request be added to the “Key Responsibilities” of the EDI committee.
b)
Darien has invited all members of the group to a free trial of Monday Management Software which would be useful for the EDI Committee to make a forward plan.  Darien suggested we trial an action from the action plan to see how this would work.
c) Darien had previously sent out a request for technical volunteers for the EDI Committee but so far no response had been forthcoming.  Darien will send out another reminder and also ask Cath Davies for recommendations/nominations.  Cathy will source PGR representatives, whilst the Admin rep for the committee had been recruited and is Julie Samson.

d)  HoS has agreed that there will now be a circulation after each SLT and Sara Lockett will forward a research update.  The EDI Committee wanted the circulation to state that the actions had come from their meeting.

e) The action for Darien to work with Kevin on role descriptions for academic administrative roles, so they are advertised via open call and interviews conducted before appointment is in progress and ongoing.
	Cathy to amend the diagram of how the EDI Committee and AT SAT work together.

Darien and Julie to trial an action from the action plan on the software/investigate whether it can act as a repository for the minutes and docs or whether to continue using Dropbox.
Darien to send out reminder for technical rep; Cathy to source a Home and an International PGR rep.

	3. Athena SWAN action tasks and responsibilities

It was agreed that Giles/Darien would represent the EDI Committee at SLT at the September meeting by taking forward the following points:

· EDI/AS SAT process (2.4) – ask for approval of the diagram
· Leadership roles  (2.3) – academic administrative roles should be advertised and tenured for 3 years (existing post holders can reapply for a second 2 year term)
· Workload models (2.2)
And going forward, up to 3 discussion points would be taken to SLT each month.  For October:

· Line management structure (4.3.3)
· Induction (4.1.3)

An EDI Committee meeting will be scheduled for November to discuss promotions panels and promotions coaching, so that these topics can be discussed at SLT in November.
	Darien to liaise with Gordon McFiggans on how research group leads need to be appointed

Darien to speak to other HoSAs to see how academic line management is handled in their schools

	4. OB
Colin Hughes has raised a concern with Giles about the diversity of staff and student images on the school website.  This issue will be added to the next meeting agenda as a discussion point.
	Darien to raise the issue with Russell Garwood, who drives the SEES website updates.

	Date of next meeting
7th November at 2pm – room tbc
Julie will also send out a doodle for availability for a February meeting.
	


