
Timeline for transforming new or existing courses into online or blended learning

1 - 3 
months

6 - 18  
months

12+ months 
before course 

launch

Course is live

Academic, 
School, Faculty CollaborativeDuration

Academic/School 
puts proposal 

forward to convert 
an existing course 

or create a new 
course

Academic/School 
sign-off

Teaching begins 
through webinars, 
discussion forums, 

assessments etc

School meets 
with UMW

Initial course 
design workshop

Course approval 
detailed design and 

development

Marketing and 
recruitment

Course delivery

Market insight

Technological 
design, usability and 
accessibility sign off

Academic support 
begins with webinars, 

discussion forums, 
assessments etc

Student and 
administrative support

UMW

Course
is live


