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Discussion points

Brief background

Why do we need a PMO?
Project and change management
Types of change projects
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What is the purpose of the PMO?

* Works across the whole University
Provides information to SLT

— project identification

— selection

— prioritisation

Provides a consistent approach

— Owns the delivery method and templates
— Single set of systems

Provides project management expertise

Viewed as a centre for excellence
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What are the benefits of a PMO?

» Consistent approach leads to repeatable
success

» Balanced and aligned project portfolios
— Provides strategic oversight
— Plan for appropriate resource allocation
— Improves decision making

* Repository of lessons-learned

— Helps to ensure mistakes of past projects are not
repeated
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PMO capability maturity model

Level 0 « Organisation doesn’t even recognise projects happen or are necessary
Oblivious
el 1 « The delivery of process is ad-hoc and chaotic
Initial * Success depends on individual efforts
Level 2 « Basic processes are established
S=lol=E ez l0) (1)« Necessary discipline is in place to repeat previous successful projects
Level 3 * Processes are documented and standardised
Defined « All projects use approved version of the documented processes
Level 4 * Metrics are gathered on process performance and used to control future
Managed performance

Level 5 « Continuous process improvement is enabled by quantitative feedback and
Optimising piloting innovative ideas and technologies
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Project management
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Change management
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Change methodologies

» Leadership: Kotter’s 8 steps

_ Creating a
" climate for change

1 1 1 1 1 1
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urgency iding team vision for buy-in action term wins up stick

06/06/18



¥ PROGRAMME
ANCHESER MANAGEMENT
The University of Manchester OFFICE

Change methodologies
« Engagement: Bridge’s transition theory

The New
Beginning

The
Neutral
Zone

Importance ——>

Ending,
Losing,

Letting Go

v

Time

‘ PROGRAMME

The University of Manchester OFFICE

Change methodologies

* Framework: McKinsey’s 7S

Structure
‘Hard Ss’ ‘Hard Ss’
Strategy ‘ ‘ Systems

Shared

Values

Skills

‘Soft Ss’ ‘Soft Ss’
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Types of change projects

» Systems

- 2FA

— Research Lifecycle Programme
* Process

— P&DR (for research staff)

— Employee Lifecycle Project
» People

— HR services centralisation

— MECD decant
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Extended Access Scheme

06/06/18



MANCHESTER
1824

The University of Manchester

Questions

E

PROGRAMME
MANAGEMENT
OFFICE

06/06/18



