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Top Tips

* Managing people and relationships
— Key Stakeholders
— Manage Expectations
— Regular updates

* Planning

— Clear aims and objectives

— Key deliverables/milestones

— Project resources (staff & money)
* Regulations and governance

— Ethics

— Data protection

— Other
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2 » Project planning 3
+ Financial and resource management
» Progress management
« Risks and issues management
« Project oversight and governance
+ Event management
+ Set-up and management of clinical sites
« Intellectual property and commercialisation
 Project evaluation
« Grant applications
* Quality management

* Written communication
* Verbal communication
* Negotiating
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« Specialist patient enquiries

wife Trng b

 Good Clinical Practice
« Regulatory approvals

* Data protection

« Auditing and monitoring
 S0P/policy development

« Regulatory oversight committees

 Team management

 Stakeholder/external relations
management

* Internal relations

< Recruitment

* Change management

 Conflict resolution

« Strategic planning
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Training Opportunities

Edinburgh Clinical Trial Management Course

MSc Clinical Trials/Trial Mgmt/Clinical Research

— LSHTM

— UCL

— Oxford

— Sheffield etc

UKTMN Project Mgmt for Trial Managers

Skills for Monitoring Non-Commercial Clinical Trials
Good Clinical Practice

Other research-specific courses (NIHR CRN)

Other project management courses, e.g. Researchers into
Management, PRINCE2, Agile etc.

Useful Links

Health Research Authority (HRA) http://www.hra.nhs.uk/

National Institute for Health Research (NIHR)
http://www.nihr.ac.uk/

NIHR Clinical Research Network https://www.crn.nihr.ac.uk/
Medical Research Council (MRC) http://www.mrc.ac.uk/

Medicines and Healthcare Products Regulatory Agency (MHRA)
www.gov.uk/mhra

Clinical Trials Toolkit http://www.ct-toolkit.ac.uk/

UK Trial Managers’ Network (UK TMN) http://www.tmn.ac.uk/
Greater Manchester Research Hub
http://www.mahsc.ac.uk/our-work/scope/research-2/

Health Innovation Manchester (HInM)
https://www.healthinnovationmanchester.com/
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