
18/05/18	
  

1	
  

Researchers	
  into	
  Management	
  
	
  

Tuesday	
  15th	
  May	
  2018	
  
	
  

My	
  Route	
  to	
  Research	
  Project	
  Management	
  
	
  

Charlo=e	
  Stockton-­‐Powdrell	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  @ResearchPMN_NW	
  
	
  

My	
  Route	
  to	
  Research	
  Project	
  
Management	
  

•  Undergraduate	
  degree	
  -­‐	
  Psychology	
  
•  Research	
  Assistant	
  
•  Clinical	
  Trial	
  Co-­‐ordinator	
  
•  Trial	
  Manager	
  
•  Project/Senior	
  Project	
  Manager	
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Top	
  Tips	
  
•  Managing	
  people	
  and	
  relaJonships	
  

–  Key	
  Stakeholders	
  
–  Manage	
  ExpectaJons	
  
–  Regular	
  updates	
  

•  Planning	
  
–  Clear	
  aims	
  and	
  objecJves	
  
–  Key	
  deliverables/milestones	
  
–  Project	
  resources	
  (staff	
  &	
  money)	
  

•  RegulaJons	
  and	
  governance	
  
–  Ethics	
  
–  Data	
  protecJon	
  
–  Other	
  

RPMN	
  Training	
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Training	
  OpportuniJes	
  
•  Edinburgh	
  Clinical	
  Trial	
  Management	
  Course	
  
•  MSc	
  Clinical	
  Trials/Trial	
  Mgmt/Clinical	
  Research	
  

–  LSHTM	
  
–  UCL	
  
–  Oxford	
  
–  Sheffield	
  etc	
  

•  UKTMN	
  Project	
  Mgmt	
  for	
  Trial	
  Managers	
  
•  Skills	
  for	
  Monitoring	
  Non-­‐Commercial	
  Clinical	
  Trials	
  
•  Good	
  Clinical	
  PracJce	
  
•  Other	
  research-­‐specific	
  courses	
  (NIHR	
  CRN)	
  
•  Other	
  project	
  management	
  courses,	
  e.g.	
  Researchers	
  into	
  

Management,	
  PRINCE2,	
  Agile	
  etc.	
  

Useful	
  Links	
  

•  Health	
  Research	
  Authority	
  (HRA)	
  h=p://www.hra.nhs.uk/	
  	
  
•  NaJonal	
  InsJtute	
  for	
  Health	
  Research	
  (NIHR)	
  

h=p://www.nihr.ac.uk/	
  	
  
•  NIHR	
  Clinical	
  Research	
  Network	
  h=ps://www.crn.nihr.ac.uk/	
  	
  
•  Medical	
  Research	
  Council	
  (MRC)	
  h=p://www.mrc.ac.uk/	
  	
  
•  Medicines	
  and	
  Healthcare	
  Products	
  Regulatory	
  Agency	
  (MHRA)	
  

www.gov.uk/mhra	
  	
  
•  Clinical	
  Trials	
  Toolkit	
  h=p://www.ct-­‐toolkit.ac.uk/	
  	
  
•  UK	
  Trial	
  Managers’	
  Network	
  (UK	
  TMN)	
  h=p://www.tmn.ac.uk/	
  	
  
•  Greater	
  Manchester	
  Research	
  Hub	
  

h=p://www.mahsc.ac.uk/our-­‐work/scope/research-­‐2/	
  
•  Health	
  InnovaJon	
  Manchester	
  (HInM)	
  

h=ps://www.healthinnovaJonmanchester.com/	
  	
  


