Minutes 14 December 2017

The University of Manchester

School of Law

Research Strategy Group

MINUTES

8th February 2018
Present:
Professor Chris Thornhill (Chair), Professor David Gadd, Ms Hazel Carty, Dr Shavana Musa, Mr Neil Cobb, Prof Yenkong Hodu, Dr Simona Giordano/Soren Holm, Mrs Paula Dalzell

Attended for item 1: Gerard Hodgkinson
Apologies: 
Neville Harris (Neil Cobb to rep ManReg)
1. Vice Dean for Research – Gerard Hodgkinson
Reported

2. Minutes of the meeting held on 14th December 2017 (papers attached #1)
Agreed
The minutes as presented were approved.
3. Matters arising

Noted: 
Leanne’s presentation – putting in trial submissions now. We have two teams of case studies and choice will be determined by the REF rules. We have 7 or 8 strong cases but will only need 5 or 6. These will be put forward for University review in May. People involved must provide information to Leanne very quickly so it is ready for April. Potentially very beneficial for their career.
3.2 REF readiness meeting – no report but there are action points from Faculty. Pockets of underperformance relating to research. CT to have second meeting with Faculty next week because of REF rules meaning 2.5 submissions per person rather than 2. GH - Need to get ahead on environment statement so there is no last minute drafting. 1-5 outputs per person depending on standard. Next 12 months need to squeeze some 4* outputs. Possibly bring sabbaticals forward. Longer for monographs. Need to think what to do about the people who don’t have 1 3* piece. CT to send list of people with no outputs to hub leads.
Faculty targets for promotion and probation – minimum 1 output at 4 and 3 at 3 but this is not enforced. 

Prioritise review of outputs of those who have not submitted before. These people can then be supported early on.
4. Update from Humanities Research Strategy Meeting held 31st January 2018
Reported

PhD performance – should there be an optimal target of publications. Lengthy discussion with no outcomes. Enablers – Business engagement, PGR, Internationalisation. Internationalisation improves all of these things. PhD – 3 publications instead of thesis? Currently less than 1 publication per student. Committee urged to think about this as these could be used for REF and prepares the student for a career in academia. Committee to pass this to PGR representative – Yenkong.
REF concerns are the same everywhere. GH to have separate conversation with CT and Toby.
Looking to strengthen partnerships with organisations internationally and there is funding available for this. Can put forward business cases for this if there are good reasons for collaboration. Needs to lead to quality outputs.

Faculty does not have a set of coherent meta-themes. GH to take this forward as an ongoing discussion.

5. Update from Research Director

Reported
 
Funding review – currently below target for research income. CT has identified people who are REF ready and asked them to prioritise grant submissions. For everyone else REF takes priority over grant submissions this year. 
Funding strategy for this year is to encourage those that are REF ready to submit large bids.

Impact case seminar has been organised with Leanne – including pathways to impact. It is hoped that lots of academics will attend as there may be more impact cases out there.

Grant writing seminar has been organised aimed at junior academics.
6. Equality and Diversity

None 

7. AOB
Agreed
Approval for policy change – if people apply for leave they can’t carry over semesters beyond a certain point. It is proposed that this policy is scraped so leave can be carried over within reason. Need exceptional reason to carry over. Leave is a privilege not an expectation so will only be approved for good reason.
Need to look more stringently at leave applications. They need to have serious plans with results.

Agenda item for next time – should we have targets for hubs? We need them to deliver research objectives. 

