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The University of Manchester Inspiring Leaders Programme 2
Application Form 2018 
Completion guidance 
[bookmark: _GoBack]Applicants are advised to complete Section 1 and Section 4 then forward to the relevant person for completion of Section 2. Completed applications should be sent to Staff Learning & Development - inspiringleaders@manchester.ac.uk   By Friday 23rd March. Staff Learning & Development will arrange for Section 3 to be completed after the deadline.
Please note that late applications cannot be accepted. Applications will be acknowledged by email and applicants will be informed of the outcome. 
	Name 
	

	Role 
	

	School/Department/Division 
	

	Email 
	

	Staff Number 
	



Cohort Dates
Please rank your cohorts in order of preference (1 being first choice, 9 your last choice) in the table below:
	 
	Cohort 10
	Cohort 11
	Cohort 12
	Cohort 13
	Cohort 14
	Cohort 15
	Cohort 16
	Cohort 17
	Cohort 18

	Module 1 
	29/05/18
	29/05/18
	30/05/18
	30/05/18
	31/05/18
	31/05/18
	01/06/18
	01/06/18
	01/06/18

	Webinar 1
	13/06/18
	13/06/18
	13/06/18
	13/06/18
	13/06/18
	13/06/18
	20/06/18
	20/06/18
	20/06/18

	Time 
	9:30-11:00
	13:00-14:30
	15:00-16:30
	9:30-11:00
	13:00-14:30
	15:00-16:30
	9:30-11:00
	13:00-14:30
	15:00-16:30

	Module 2
	02/07/18
	03/07/18
	04/07/18
	09/07/18
	09/07/18
	09/07/18
	10/07/18
	10/07/18
	12/07/18

	Webinar 2
	10/07/18
	10/07/18
	10/07/18
	12/07/18
	12/07/18
	12/07/18
	17/07/18
	17/07/18
	17/07/18

	Time 
	9:30-11:00
	13:00-14:30
	15:00-16:30
	9:30-11:00
	13:00-14:30
	15:00-16:30
	9:30-11:00
	13:00-14:30
	15:00-16:30

	Module 3
	02/10/18
	03/10/18
	04/10/18
	09/10/18
	10/10/18
	11/10/18
	16/10/18
	17/10/18
	18/10/18

	Webinar 3
	17/10/18
	17/10/18
	17/10/18
	24/10/18
	24/10/18
	24/10/18
	31/10/18
	31/10/18
	31/10/18

	Time 
	9:30-11:00
	13:00-14:30
	15:00-16:30
	9:30-11:00
	13:00-14:30
	15:00-16:30
	9:30-11:00
	13:00-14:30
	15:00-16:30

	Coaching
	24/10/18
	24/10/18
	30/10/18
	30/10/18
	31/10/18
	31/10/18
	07/11/18
	07/11/18
	08/11/18

	Time TBC
	1.5 h 
	1.5 h 
	1.5 h 
	1.5 h 
	1.5 h 
	1.5 h 
	1.5 h 
	1.5 h 
	1.5 h 

	Module 4
	30/10/18
	31/10/18
	01/11/18
	06/11/18
	07/11/18
	08/11/18
	13/11/18
	14/11/18
	15/11/18

	 
	 Rank:
	Rank:
	Rank:
	Rank:
	Rank:
	Rank:
	Rank:
	 Rank:
	Rank:

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 




1. Please indicate why you wish to take part in the Inspiring Leaders Programme 2 (ILP). In particular, please address the following points: 
· What are your current leadership strengths and how might you further develop these 
· What specific leadership capabilities do you wish to develop in yourself (for instance, leading change, setting direction, managing performance)
· How will you measure your success on the programme
· How would attendance on the programme fit with your future career plans

	










I understand that, as part of the development process, a summary of my leadership strengths and development areas, as perceived by myself and others on the programme and in my team, will be collated and shared with me, with the aim of reinforcing and anchoring the learning stimulated by participation in the programme.
Signed	     						
Date 
_________________________________________________________

2. Supporting statement from Head of School/Office or line manager 
· Please confirm below whether you support the application, the benefits you envisage the applicant would gain and confirm that arrangements have been put in place to enable successful attendance and completion of the programme. If you are not the applicant’s Head of School/Office please confirm that this application has the support of the Head of School/Office.  
	










If you are sponsoring a delegate on this programme please be prepared to share your expectations as they start the programme; support them with pre and post course conversations to identify and embed learning opportunities; share feedback when you see them successfully putting new skills into practice and/or share stories of your own or others success in applying leadership skills.

Signed	    						     
Name							Date

Please note the programme will commence with a half-day launch event on Monday 14th May from    12:30 - 4:30: this is a key, shared event for all cohorts and so please save this date. The programme will conclude with an Impact Event in December 2018 - date to be confirmed.
Thank you for taking the time to complete this application. 
Completion to be arranged by Staff Learning and Development


3. Endorsement from Dean of Faculty/Director of Faculty Operations/Director or Head of Administrative Division
Please indicate whether you support this application and add any further relevant comments in the space below
	










If you are endorsing a delegate for this programme please give your view about why this programme is important for this candidate in their role and why having this skill set is so important in delivering the University of Manchester vision for your Faculty/School/Directorate.  Be prepared to acknowledge, support and feedback any changes in behaviour you become aware of, continue to support the programme in a broad context, and share your team’s success in embedding skills where you have the opportunity.

Signed						
Name							Date
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