
INSPIRING LEADERS PROGRAMME ROADMAP.

PREPARATION

  �Profiling

  �Self-reflection

  �Pre-reading.

  �Half-day conference

  �Sharing learning & 

commitments

  �Next steps.

ON-THE-JOB APPLICATION

STRATA CONNECTIONS WALL TOOLKITS AND ADDITIONAL RESOURCES

  ��Kick off conference

  �Getting ready for 
the journey ahead.

LAUNCH IMPACT

MAY 2018 MAY 2018 DEC 2018NOV 2018OCT 2018JUL 2018MAY2018

GROUP COACHING 

& FEEDBACK
TEAM  WORKOUT GROUP CHALLENGE TEAM WORKOUT

  �Thinking 
strategically

  �Inspiring and  
motivating others.

HEARTS & MINDS

1 DAY WORKSHOP

  ��Leading change

  ��Developing  
through work.

ADAPT & LEARN

1 DAY WORKSHOP

  �Self knowledge

  �Emotional 
intelligence

  �Resilience

  �Values-based 
leadership.

QUALITY  
RELATIONSHIPS

1 DAY WORKSHOP

  �Benefits realisation

  �Focus on results

  �Managing 
performance

  �Devolved 
decision making 
(empowerment).

COLLABORATION 
FOR RESULTS

1 DAY WORKSHOP

WEBINAR 3WEBINAR 2WEBINAR 1 ACTION LEARNING




