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Launch event information

When and where:
Thursday, 11 January 2018
Grand Hall, Whitworth Art Gallery, Oxford Rd, Manchester M15 6ER

Lunch will be available from 12:00 (noon). The event will start at 12:45pm prompt and
will finish at 4pm. Important information will be shared throughout the afternoon so
please ensure you are able to attend the full event.

Purpose and objectives

The launch event represents the start of the Inspiring Leaders Programme (ILP). It will set the
scene and expectations for the programme and the journey ahead, as well as getting you
ready for your first module. At the end of the launch event, you will:

e understand the purpose and aims of the programme

e understand why leadership is important to the University’s success

e understand how this programme will benefit you in your role

e be prepared to learn, share experiences, discuss and take action

e be familiar with Strata (the programme online portal) and receive log-in details

e know what happens next and what you need to do to prepare

Preparation

In preparation for attending the launch, please complete the following activities:

1. Think about the following questions and come prepared to share and discuss your
thoughts and ideas:

e What questions / concerns do you have about ILP?
e What benefits do you think ILP will have for you in your role?
e What might get in the way of your engaging or participating in the programme fully?

e What will help you to make the most of this opportunity?

Visit this blog to see what people are saying about Leadership in Higher Education

3. Read this article on developing a growth mindset: How Companies Can Profit from a
Growth Mindset
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https://www.theguardian.com/higher-education-network/blog/2013/feb/18/inspiring-leaders-higher-education-research
https://www.librarysearch.manchester.ac.uk/primo-explore/fulldisplay?docid=TN_proquest1612369930&context=PC&vid=MU_NUI&search_scope=BLENDED&tab=local&lang=en_US
https://www.librarysearch.manchester.ac.uk/primo-explore/fulldisplay?docid=TN_proquest1612369930&context=PC&vid=MU_NUI&search_scope=BLENDED&tab=local&lang=en_US

