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Researchers Into Management 

 
Day 1 

Leaders and Managers, Roles and 
Styles, Reconciling the Individual, 

Team and Organisation 
 
 
 
 
 
 

 
Aim:   

•  To set the context for 
leadership and 
management in the 
University and wider 

•  To consider issues of 
personal leadership style 
and approach 
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Learning outcomes/objectives: 

•  Identify how culture, structure and organisational 
context impact on the demands, expectations and 
style of leaders and managers; 

•  Identify and evaluate a range of leadership theories 
and styles; 

•  Reflect on how their own personality and approach 
can enhance or inhibit their capacity to become 
effective leaders and managers 

•  Recognise the need to develop as reflective leaders/
managers 

Me/Personality/
Preferences, 

Style 

The External 
Environment 

The Internal Organisational 
Environment 

Choices about Leadership and 
Management Behaviours 

Structure Culture 

Vision and 

Strategy 

Communications 

climate 

Leadership and 
Management  in Context 

The 
Programme 
Philosophy 
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Exercise……. 

CULTURE 

STRUCTURE STRATEGY 

Leader/Manager 

Stakeholders 
Organisational Systems - Linkages 

Mission 

Culture 
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Leaders and Managers – the 
What and How 

What do managers do? 
Functions…………. and Roles 

•  Planning – sequence of 
activities to get from a to b 

•  Organising – resources 
(including people) to 
accomplish tasks 

•  Motivating – stimulation of 
interest and energy to 
accomplish tasks 

•  Controlling – processes to 
ensure progress is made/
corrected 
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Leaders vs Managers 
Management Leadership 

Planning Envisioning 

Organising Inspiring 

Controlling Enthusing 

Monitoring Motivating 

Reviewing Transforming 

(Keeping the show on 
the road) 

(Directing and deciding 
which show) 

Leadership/management Style: 
the how - features 

•  Ways of behaving 

•  Approach and values 

•  Communication and Involvement 

•  Task vs People emphasis 

•  Plus other differences 
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Exercise 

Adair (1979) 

Reconciling needs…. 

Effective team 
management, 

leadership 
involves meeting 
all three needs 
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Managerial Styles: 
Task vs People Focus 

Mouton-Blake (1964) 

What’s my style…diagnostic 

•  Complete – self assessment 

•  Discuss with colleague 

•  Reflect on any areas for growth 
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High Control High Release 

Situational Leadership  
– it depends! 

Task Focus People Focus 

Tannenbaum & Schmidt (1958) 

On what? 

On what 

•  The Task …..Criticality…..Urgency 

•  Skills, knowledge and competence of staff 

•  Room for manoeuvre and involvement 

•  Structure 

•  And so on 
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Model of reflective learning 

Kolb (1984)  

3 Tools in Development Journey 

Tools, 
concepts, 
ideas,insight 

Feedback 

Reflection 

Self 
Disclosure 

Growth 


