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3	COMPONENTS
LEADERSHIP
TEAM
CULTURE



5Cs OF	PERFORMANCE	LEADERSHIP
CLARITY
CANDOUR
COMMUNICATIONS
CHALLENGE
COACHING
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5Ps OF	A	PERFORMANCE	TEAM
PURPOSE
PEOPLE
PRIORITIES
PLAN
PERFORMANCE



PURPOSE
OUTCOME	FOCUSED



CLARITY	OF	PURPOSE
TO	MAKE	PEOPLE	HAPPY	
A	JUST	WORLD	WITHOUT	
POVERTY	
TO	CREATE	A	BETTER	EVERY	
DAY	LIFE	FOR	PEOPLE	
TO	PUT	A	MAN	ON	THE	MOON
WE	WILL	DESTROY	YAMAHA
CRUSH	ADIDAS	
A	PC	IN	EVERY	HOME
A	BOTTLE	OF	COKE	IN	EVERY	
GI’s	HAND…

DISNEY
OXFAM

IKEA

NASA
HONDA
NIKE

MICROSOFT
COCA-COLA



PEOPLE



MANAGING	PEOPLE	– THE	BALANCE
‘TOUGH’	MANAGER
AUTOCRAT
LIKED	BY	SUPERIORS
ORGANISATION	WIN
RESULTS	FOCUSED
‘BOTTOM-LINE	MANAGER’
‘HARD-NOSED’
‘REALISTIC’
‘PROFIT-MINDED’

‘NICE	MANAGER’
DEMOCRAT
LIKED	BY	SUBORDINATES
PEOPLE	WIN
PEOPLE	FOCUSED
‘PARTICIPATIVE’
‘SUPPORTIVE’
‘CONSIDERATE’
‘HUMANISTIC’

Blanchard	&	Johnson	(2004),	‘The	One	Minute	manager”,	HarperCollins	
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PRIORITIES
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PERFORMING	TEAM



THE	HIGH	PERFORMANCE	EQUATION

=



CULTURE	EATS	STRATEGY	FOR	BREAKFAST
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THE	STRATEGY	CIRCLE

PEOPLE



STRATEGIC	DEVELOPMENT	PROCESS
A	– ASPIRATION
B	– BUSINESS	
C	– CULTURE	
D	– DELIVERY
E	– EXECUTION
F	– FEEDBACK	
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