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How are schools measured? 
Accountability measures: 

•Progress 8 

•Attainment 8 

•Maths and English only (Basics) 

•Ebacc Eligible 

•Ebacc Achieving 
 



A data driven society 
• Teachers object passionately to the accountability agenda imposed 

on them because of the consequences that flow from it. These are 
undermining creative teaching and generating labels which limit 
students' learning. Crucially, they also threaten children's self-
esteem, confidence and mental health.  

• Getting accountability measures to operate in the right way is vital 
because targets drive behaviour within the system. Targets 
determine how teacher time is deployed, and teacher time is 
valuable.  

Exam Factories? The impact of accountability measures on children 
and young people  

Research commissioned by the National Union of Teachers 
M.Hutchings (2016) 

‘there might be something wrong with the metric, not with the 
groups that we are measuring’ 

L. Guinier(2002) 

 



Independent Teacher Workload Review  

•  When used well, data can have a profound and positive impact. They help teachers to 
teach, school leaders to focus on the right issues, Ofsted to do its job, and the 
Government to understand how the education system is performing in England.  

• Too often, however, the collection of data becomes an end in itself, divorced from the 
core purpose of improving outcomes for pupils, often just to ‘be ready’ in case data are 
needed, what we have called ‘gold plating’. This increases the workload of teachers and 
school leaders for little discernible benefit.  

• All parts of the education system have been culpable in allowing the development of a 
culture of excessive data collection and all have a role to play in redressing the balance. 
We call on all parties in the education system to reduce the unnecessary burdens of data 
management by ensuring that every data collection has a clear purpose, and that the 
process is as efficient as possible.  

•  Government, school leaders, and teachers, rather than starting with what is possible in 
collecting data, should challenge themselves on what data will be useful and for what 
purpose, and then collect the minimum amount of data required to help them evaluate 
how they are doing. Decisions about the identification, collection and management of 
data should be grounded in educational principles. In this way schools can have greater 
freedom to balance professional autonomy and agency against the demands of the 
accountability system.  

 



Teachers’ Workload 
 

• We have looked at how data is collected, entered, analysed, interpreted, and 
presented throughout the system, from the individual teacher in the classroom, 
through to the national data systems overseen by the Department for 
Education (DfE). We believe there are common overarching principles that 
should apply to all:  

• a. Be streamlined: eliminate duplication – ‘collect once, use many times’  

• b. Be ruthless: only collect what is needed to support outcomes for children. 
The amount of data collected should be proportionate to its usefulness. Always 
ask why the data is needed.  

• c. Be prepared to stop activity: do not assume that collection or analysis must 
continue just because it always has  

• d. Be aware of workload issues: consider not just how long it will take, but 
whether that time could be better spent on other tasks  

• Eliminating unnecessary workload associated with data management:  

• https://www.gov.uk/government/uploads/system/uploads/attachment_data/file
/511258/Eliminating-unnecessary-workload-associated-with-data-
management.pdf  
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Good practice  

•Good practice at All Hallows, using data without 
forgetting the individual. 

 

•Everybody from management to governing body to 
administrators is clear on what data will be useful 
and for what purpose. 

 



Data used as formative assessment (AfL) 



Students RAG rate themselves 



Transparency with governors 



Who is responsible for the data? 
• Administrator enters data 

• Standards Leader (Deputy Head teacher) 

• Raising Standards Leader responsible for intervention  (Assistant 
Head teacher)  

• Heads of Department 

• Classroom teachers 

• Pastoral team 

• Administrators  

• Parents (parental gateway) 

 



Tools used: 
 

• SISRA (software used as an analytical tool) 

• SIMMS (database, information on attendance and assessment 
management, reports to parents via the parental gateway) 

• PIXL (a charitable organisation of 2000 schools sharing good 
practice).  

• Showmyhomework 

• Parental Surveys  

 



How are the tools used 

• SISRA can analyse classes, groups of children and different strands 
of needs just by using a filter.  

• Down to the individual student.  



PIXL 

• PIXL is used to enhance the assessment process and for 
intervention. 

• PIXL coordinator in school.  



SIMMS 
• Attendance and behavior are analysed and reported to parents in 

real time via the Parental Gateway. 



Parents and students satisfaction survey 
• Analysed at leadership level  

• Also used to track parental involvement  

 

 



Show my homework 
• Teachers and parents use it 

to track homework 
completion 

• Learners use it to help with 
organisation 

• Leadership uses it to track 
teachers’ involvement with 
homework. 

 



Data is communicated with parents and learners  


