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Embracing Change.
This is about the ability to make changes to the way you work, adapting to changing circumstances in the University by accepting new and different ideas and approaches. It includes the ability to sustain performance under conditions of rapid change.  At higher levels, it is concerned with supporting others through change and having the willingness and ability to enable changes to take place in the most productive way.

Behavioural Indicators
	
Complexity
	
Examples


	
Accepts and Adapts to Change

	· Changes work plans or routines without complaint
· Is willing to work with a wide range of people
· Can take on new ways of working without becoming unduly stressed
· Responds quickly to changing task priorities
· Accepts and understands the need for change 


	
Responds Positively to Change

	· Responds enthusiastically to new ways of working
· Finds ways to build on changes introduced and personalise for own area
· Can move from one project to a very different one without being 'fazed'
· Accepts changes which challenge established ways of working without becoming defensive
· Finds ways to maintain personal energy and stability in periods of rapid change
· Steps ‘up a gear’ to cope with change 


	
Implements Change

	· Helps others to understand the reasons for the change
· Communicates change in a clear and helpful way
· Anticipates others' resistance to change and is proactive in reducing this
· Involves others early in the change implementation process to increase commitment and reduce defensiveness
· Provides input on a regular basis to keep people informed and up-to-date 


	
Enables and Shapes Change

	· Creates a sense of shared vision and excitement for change
· Helps others see the University and personal benefits of the change
· Creates processes and practices which facilitate the implementation of change
· Paces change appropriately for others; balancing needs for speed of change with needs of the University and individual 


	
Negative Indicators

	· Buries head in sand and thinks change will go away
· Becomes agitated and stressed when asked to respond differently
· Becomes very de-motivated and negative about the University
· Spreads rumours based on inaccurate information
· Leads with, 'we cannot do that because...' rather than, 'to do that we would need to…'
· Attitude to change is constantly negative 




Development Tips.
	
Complexity

	
Examples


	
Self Development Activities.
	· Ask yourself what are other people drivers and try to look at things from their point of view.
· Create stake holder maps to identify key people and affected people and assess these readiness for change.
· Ask yourself why changes in the past have been successful or unsuccessful and identify the reasons why. 


	
Manager Activity

	· Allow people to off-load their issues but then work with them to understand the root cause of their frustration or anger.
· Identify key individuals that can support and influence (not always managers).
· Work through techniques which help to identify key people and their readiness for change (e.g critical mass analysis). 
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