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Developing the Vison for Change

Whatever the nature of the change, it’s likely that you will need to win the ‘hearts and minds’ of
others to make change happen. Develop the vision for the change by starting to formulate the
answers to questions people are likely to ask, one way of doing this is with the below balanced
scorecard approach below, based on the 4 P’s of Change :

Purpose Picture

What is the reason for/background What will things look like after the change (vision)?
to this changeP What would be the impact/risks/concerns
What is in it for meP of doing nothingP
What will be the benefits/opportunities?

Plan Part

What is the timeline? What is my part during the change?
What should we expect? What do you expect from me now?
What will be the key milestones? What do you expect from me later?
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