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reduce

projects had to bring it together and simplity




the team — new structure for BMH

content

e lUCY MmeaKkin
» dipika mummery
« Matt spencer

digital marketing

e justin wilson
e KOry stout

e £MMa OWenNSs
e Saran dick

architecture/build

e Nhelen robinson
« dave ellard
e rObin staniford

design, image, print
» NICK Ogden

intranet (comms)
e peter trimbel
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C+M plan - relevant objectives

/.4 e

..remove superfluous
or obsolete content...
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complexity




10,000
2100
7

pages in total

pDages in scope

websites
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size + complexity — new external site

pages left
core site




external sites — content

leaner
6 6 O/O vigbgite
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intranet sites faulty intranet
2 faculty-leve task-based or
5 school-leve topic-based
5 centre-leve structure

19k-line sitemap



stats

Nnand géstures

user focuse d | task first | non structural




— pages

pDages
CUt



C+M plan - relevant objectives

1.3c¢C
..establish a single

digital community
for staff...



new staffnet

kate cassiay




MM Background

- User feedback suggested that:
we are failing in providing our employees
with satisfactory access to information, services,
and the collaborative tools that they require to
do their jobs effectively.

» Approximately 50+ staff-facing websites,
each on different University sub-domains.

» 15 different styles applied, ranging back to
styles createdin 2008.

- No training or support for StaffNet content owners.



ect
s Objective

Communications and Marketing Plan 2015-2018

- /.53 (c)Adopt as a key University goal, and a key feature of
our evolving I'T strategy, the establishment of a single digital
community for starf and students to replace existing intranets
and platforms and to deliver relevant, targeted information and
foster two-way engaging and collaborative communication.

Division of Communications and Marketing
Operational Priority 2015/2016

» Redesign StaffNet to deliver a responsive, fresh,
and intuitive interface by June 2016.



Vision

rsity of Manchester

he University intranet will provide a
responsive, highly intuitive, user-centric
interface and will be the first and only place
that employees go to, to find timely, relevant
content and access processes, tasks

and systems.




-
sl \\/Nnat we did

- Designed and developed a new set of
assets for StaffNet in line with the University
and Employer brands.

« Created intuitive global information architecture.

- Worked with Faculty and PSS colleagues to
redevelop StaffNet.

- Defined and developed governance to manage
the intranet and developed training guides.
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Security
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Top policies
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Documents
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Government invests further £12.5m in
Manchester's devolved health system

Funding for cutting-edge research space, highly trained staff and
specialist equipment

Manchester Ways to Wellbeing: Be Healthy (18 b

Manchester Ways to Wellbeing: Give (18 Now 2

crowe project releases videos on crowdsourcing motivation (17

o)
Innovative partnership honours its star projects (17 Nov 2016)

f antibiotics awareness with University school visit project {17
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Faculty of Biology, Medicine and Health

ﬁ About FBMH Research  Teaching  Activities and initiatives  Intranet applications

e = e e
. Welcome to the FBMH StatffNet

Find out more about our Faculty intranet.

31

¥

FBMH news Our vision Restructure blog

Catch up with the latest news from around the Read the vision booklet for our naw Faculty Previous announcements and published information
Faculty about the new Faculty

Contact lists Organisation charts Health and safety

Key contacts across all schools and - Senior management teams Key health and safety information




Measuring success

» 3.1 million visits this
year so far—an 18%
year-on-year increase.

» Reduced the
number of staff-facing
sub-domains by 13.



MR | he future

- Migrate new areas
over to StaffNet.

e [Nitiate project to
deliver one single
online community.
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seven deadly sins of HE websites

thou shalt not
just accept things the
way they are...
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seven deadly sins of HE websites

thou shalt not
focus on thyselt instead
of thine user




seven deadly sins of HE websites

v Support for researchers

reflected our
(confusing)
Faculty Research Support Service iNterna | structure

Faculty Research Deanery

Faculty Fellowship Academy

Early Career Awards

Health Research Accelerator
Award

College of Experts

Researcher development



seven deadly sins of HE websites

v Support for researchers

Faculty Research Deanery

Faculty Research Support Service

Faculty Fellowship Academy

Early Career Awards

Health Research Accelerator
Award

College of Experts

Researcher development

v Support for researchers

Funding support

Fellowship support

Governance and ethics

Training and development

reflects users'
understanding
and goals




structure

without using the organistational structure...



structure — previous ecosystem design

School site

(incl courses)

School site

(incl courses)

School site

(incl courses)

School site

(incl courses)

School site

(incl courses)




structure — previous ecosystem design

School of
BS site

(incl courses)

Faculty

(FBMH)
site

Study-based and
research-related mixed

School of
HS site

(incl courses)

School of
MS site

(incl courses)

over 500 centre, lab, other
groupings’' and study sites
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structure — new ecosystem design

Study-based

Subject

area (incl
courses)

Subject
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Subject
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Subject
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Subject
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Subject
area (incl
courses)

Subject

area (incl
courses)

Subject
area (incl
courses)

Faculty
(FBMH)

Research-related

Domain/
Theme

Domain/
Theme

Domain/
Theme

Domain/
Theme

Domain/
Theme

Domain/
Theme

Domain/
Theme

Domain/
Theme



structure — new ecosystem design (short term)

Study-based

Subject

area (incl
courses)

Subject

area (incl
courses)

Subject

area (incl
courses)

Subject

area (incl
courses)

Subject

area (incl
courses)

Subject
area (incl
courses)

Subject

area (incl
courses)

Subject
area (incl
courses)

Faculty

(FBMH)

Research-related

Domains/
Themes




subject areas

research domains
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C+M plan - relevant objectives

4.1

..a greater emphasis
on content strategy...



C+M plan - relevant objectives

4.1

..upgrade our
communications

from the factual to the
emotional and

engaging...



C+M plan - relevant objectives

/.1a
..enhance researcnh
communications...

to demonstrate... our

interdisciplinarity and
our collaborations...
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seven deadly sins of HE websites

focusing on those we
admire/want to be like,

rather than on who we
are and what we offer...

faculties want to replicate the
university and so do Schools...



MiNni-uni sites

external sites — faculties

MANCHF.?_‘)J;ER Faculty of Medical and Human Sciences

Research Business About us

President's Doctoral Scholar

/ Awards
Find out if you could benefit from one of our scholarships

available for PhD training opportunities from September
2016.

Read more ¥

Faculty course finder

Undergraduate courses
Taught master's courses
Postgraduate research programmes Enter course keywords

Continuing professional development (CPD)

Support for researchers

See the positive impact our research has on Find out how our integrated support service
people and businesses around the world. gives full support to our researchers.

University of Manchester site / Intranet

Search

Studentships and
funding

Learn about our various PhD funding
routes, from studentships to Centres for
Doctoral Training.

see all news

ARSI EEN  Faculty of Life Sciences

Q search

M Study Research News Business Community resources About us

Study explains why our organs are bendy | £
. TENS T NWrSEAR .L,4A . g xl-%f

An international team of researchers has discovered how one of the body's
crudal building blocks allows human tissues to be so flexible.

i‘ Y S a8 MY - iy g
A s \?; % ‘,;0 \\’.\, e

LS

Research Centres

SYNBIOCHEM

Multi-scale Biological Timing

Linking world-class expertise in basic mechanisms, quantitative biology and whole
organism physiology to understand cellular timing.

Inflammation Biology

Defining the mechanistic basis of inflammation from initiation through to
resolution.

~ .l it oy _

Masters MSc/MRes Courses

PhD Programmes

Latest...

Fellowship scheme
EPSRC Doctoral Prize Fellowship scheme now

open. See Being a postdoc in FLS for more
information.

Events

Work Experience Week

18 -22 July 2016 (For schools)

For Y10 pupils. The deadline for applications is
Friday 26 February @ 16:00: Work Experience.
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external sites — schools

University of Manchester site  / Intranat University of Manchester site  / Intranset

University of Manchester site  / Intranat

BT School of Nursing, Midwifery and Social Work

MANCHE S ER. |, DERNR I \anchester Medical School

A Study

A Study Research  Aboutus About us & Study Research  Aboutus

Student life

—

- " - -~ 3 5.V ! e s
Learn about life at Manchester 2 | Medical School receives award ‘( Study at Manchester

Thinking about studying dentistry? Find out what to expect We've been awarded Distinguished Program Status for our .“ 3 Learn more about our undergraduate and postgraduate
by Istening Lo our students share their experiences. of iPads and apps in teaching and learming. COUrses in nursing. midwifery and social work.
—g

School course finder

N

)
MBChB 6-year course ‘

Impact of our research ’ i e, Research

cumanchester.acuk @ « c www.pharmacy c.uk

anc
B o ) staemier ) vs ) Mesimnanet ) Medicar [N Oentatry [N Shorma (8] Nursing [B] Poven ) LS i app: [l T4iopn BB LAND ¥ von oot () s [ ks inanet () Medicsl () Oentatry () Sharma ] Nuesing (8] Paven ] LS

University of Manchester site  / Intranet 1 ) g [ Intranst -
I Studentships and
.

Research impact Support for researchers . 1 y funding
- 4 : MANCHESTER

School of Psychological Sciences

Qur dentistry research has a positive

Manchester Pharmacy School Ourr aro ; s Learn about the var

Mpact on socketies, business and

A Study

Research About us

A  Study

Research About us

J
Heat-activated 'grenade' to
target cancer

University researchers han weloped cancer drug-
d lie

Study Study

1%

Pharmacy (MPharm)
[ with Foundation year (5 e
Undergraduate = Psychology (BSc) k 4 Postgraduate taught Undergraduate years) Pharmacy (MPharm) e *‘

e



seven deadly sins of HE websites

what's the purpose
of a faculty website?

are we doing things ror
the right reasons?

it's a russian doll approach to
website and content design
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83Y%
62°

don’'t begin on
our homepage

come via search
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seven deadly sins of HE websites

thou shalt not
have it simply because
you want It...
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faqs for 12

stats and standardisation

[eg £6k |A]
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content — removing the 'bloat’

pages acCross
seven sites

athena swan =
more than all our
Ug course pages!



content — removing the 'bloat’

pages across
seven sites

pages in total
N New site



509%
60°%
709%

of traffic

5.5%

10%

20%

of pages
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users visit
lots of pages Tor a
very short time

old sites

users Vvisit
fewer pages but for
a longer time

new site
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efficiency anad
effectiveness
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content — removing the 'bloat’

2200

pages and
documents

teaching
and learning

agendas, papers

and Mminu

es for

last 11 years...

19uUeJIU



content — removing the 'bloat’

2200 25

pages and pages and
documents documents

18UeJIUl MaU



value

Malntenance IS a Cost
+ an opportunity cost
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strategy
governance

culture change
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the user

standardise:
we're all special

never be sell the
satisfied better way




any questions



connect — where to find me

stewart

L

@ stewartaitken

/stewart aitken
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