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1.0 	Background
Following the proposed changes to the E-advantage, particularly those around engaging dynamic content, we looked to statistics and industry research to inform a new schedule and theme cycle.

2.0	My Manchester schedule
2.1 	Campaign cycle
As covered in the E-advantage development proposal 2016/17 and the E-advantage PGR development proposal 2016/17, this year’s conversion email cycle will begin in November to make an earlier point of contact with offer holders. There will be a total of 11 emails, running until September. The final (Welcome) email will be in the current student newsletter design to support the transition from prospect to current student.
2.2 	Send dates/times
Moving on from last year’s schedule of sending emails on the 15th of every month, we researched which days of the week saw the highest number of opens among our core demographic. As a result, in this cycle we will launch emails on the second Thursday of each month. A full breakdown of send dates can be found in points 2.3 and 2.4.
Based on an increase of open rates we’ve seen in our current student email segment since launching campaigns at 6am, we plan to test this in the My Manchester campaign. For the first two issues we will A/B test two times for each segment: 6am and 12pm; implementing the new time if it’s consecutively successful. For our UK audience we will use GMT (0), for the EU segment GMT (+1), and GMT (+8) for those domiciled internationally. The international time zone is based on the China, which is our largest international offer holder segment.
2.3 	Themes: UG and PGT
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Copy deadline
	

Launch date
	


UG UK
	


UG EU
	


UG Int
	


PGT UK
	


PGT EU
	


PGT Int

	Nov
	3 Nov
	11 Nov
	Welcome & Stellify
	Welcome & Stellify
	Welcome & Stellify
	Welcome & Stellify
	Welcome & Stellify
	Welcome & Stellify

	Dec
	30 Nov
	8 Dec
	Accommodation
	Accommodation
	Accommodation
	Accommodation
	Accommodation
	Accommodation

	Jan
	4 Jan
	12 Jan
	Finance
	Finance
	Heritage
	Finance
	Finance
	Heritage

	Feb
	1 Feb
	9 Feb
	Living in Manchester
	Living in Manchester
	Living in Manchester
	Living in Manchester
	Living in Manchester
	Living in Manchester

	Mar
	1 Mar
	9 Mar
	Your course
	Your course
	Your course
	Careers
	Careers
	Careers

	Apr
	5 Apr
	13 Apr
	Careers
	Careers
	Careers
	Heritage
	Heritage
	Finance

	May
	3 May
	11 May
	Heritage
	Heritage
	Finance/visas
	Your course
	Your course
	Your course

	Jun
	31 May
	8 Jun
	Get involved
	Prepare for your results
	Prepare for your results
	Get involved
	Get involved
	Get involved

	Jul
	5 Jul
	13 Jul
	Prepare for your results
	Get involved
	Get involved
	
	
	

	Aug
	2 Aug
	10 Aug
	Get ready
	Get ready
	Get ready
	Get ready
	Get ready
	Get ready

	Sept
	6 Sept
	14 Sept
	Welcome
	Welcome
	Welcome
	Welcome
	Welcome
	Welcome
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2.4 	Themes: PGR
	

	
Copy deadline

	
Launch date
	
Theme

	January
	15 Dec
	12 Jan
	Your research journey begins at Manchester

	March
	15 Dec
	9 March
	Reach your potential at Manchester

	May
	15 Dec
	11 May
	Your research experience

	July
	15 Dec
	13 July
	Make a difference at Manchester

	September
	6 September
	14 September
	Welcome to The University of Manchester



In order to fully utilise the tracking and analysis functions within Communigator, we will pilot this year’s PGR My Manchester as a campaign series, which will require all content and emails to be set up ahead of the first email launch in January, but will allow us to track a flow of readers across the entire campaign. The advantage of this is being able to measure the marketing benefit of the series as well as individual emails within the series, as well as looking at the popularity of predetermined themes across the months.

3.0	Content
The success of the campaign will rely on readers feeling emails are personalised to them through dynamic content. In developing copy, Faculties are encouraged to use a combination of mapping content to the themes outlined in sections 2.3 and 2.4, as well as looking at previously popular School/Faculty-level content they have used. Suggested articles include:
· A brief greeting from HoS/course director/notable academics
· School events
· Good news stories
· Press
· Profiles
As outlined in the initial proposal, we are proposing including School-level segemented content in our central newsletters, but for 2016-17 cannot commit to segmenting to programme level due to resource constraints. It is, however, our ambition to be able to implement this in the next cycle if we feel it is manageable within the team. Colleagues will be kept informed about this via their Faculty Marketing Representatives.
For those Schools that segment to programme level currently, we would encourage you to keep doing this, but to be mindful of:
1. [bookmark: _GoBack]What has been sent out centrally that month to avoid overlap and duplication (these will be made available on our intranet shortly after being sent)
2. Sending on a date that is not too close to the central My Manchester (if there is time-dependent information this may be unavoidable)
3. That there is a consistency of template design between the newsletters (see below).

4.0 Submission of articles
Please send your articles to studentmarketing@manchester.ac.uk by the deadlines outlined in tables 2.3 and 2.4 (PGR) for each issue. We are not giving word counts for articles, as this will differ too greatly depending on the type of article submitted. We would ask, however, that you are mindful of the length of the newsletter, as we’d like it to be succinct as possible to maintain our audience’s interest. We will have editorial ownership of the newsletter and its content, but consult with you if we are going to make drastic changes or omit articles.

5.0 Newsletter templates

The central Communications and Marketing Team have been working with the Email Marketing User Group, and liaising directly with Communigator about new templates for use with a range of audiences which all are asked to use. We will therefore be using the template provided and adding imagery used in the new My Manchester brochure in order to make the newsletter fit closely with the brochure and increase recognition of the conversion communications. 
Templates will be made available in all accounts as soon as possible (October/early November) and colleagues will be made aware when these are ready so they can start to use them within their School/Programme My Manchester e-newsletters if these are still be created.
If you have any questions around this, please contact studentmarketing@manchester.ac.uk.
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