
How to get things done around here – 
where the influence,  power and decision 

making lies in UoM 
 



The Committees 

I forget. Is this a committee meeting, 
a sub-committee meeting, a steering 
committee, an executive committee 
meeting, a planning committee 
meeting, or an alignment committee 
meeting? 
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Key governance bodies 

• Senate is the University’s principal academic authority, is ultimately responsible 

for the ratifying decisions made by the Board of Governors around all aspects of 

the University’s activities – but particularly research and teaching.  

• The General Assembly is the interface between the University and the wider 

community and is chaired by the Chancellor. It has over 200 members, a majority 

of which are lay members. Lay members are drawn from a range of local, regional 

and national interests. 

• Policy and Resources Committee (PRC) is the principal management committee of 

the University.   It is the primary source of advice to the Board of Governors on 

the development and allocation of the University’s resources, on strategic 

planning and on the financial, educational and research performance of the 

University 

 



Key governance bodies (cont.) 

• The Board of Governors is the governing body of the University, and 

responsible for  

– setting its strategy and overseeing performance 

– the management of its finance, property, and employment 

arrangements for staff 

– compliance with legal requirements e.g. health and safety, equality 

and diversity 

– Appointment of President and Vice-Chancellor, and of Registrar, 

Secretary and Chief Operating Officer 
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Faculty governance 



School governance 



The People behind the Committees 



University of Manchester Management Structure 

President & Vice-Chancellor 

Nancy Rothwell 

Vice-President 

Teaching, Learning & 

Students 
Clive Agnew 

Vice-President for 

Research & Innovation 

Luke Georghiou 

Vice-President & Dean 

Faculty of Humanities 

Keith Brown 

Vice-President & Dean 

Faculty of Life Sciences 

Martin Humphries 

Vice-President & Dean 

Faculty of Engineering & 

Physical Sciences 

Martin Schroeder 

Vice-President & Dean 

Faculty of Medical & 

Human Sciences 
Ian Greer 

Deputy President & 
Deputy Vice-Chancellor 

Colin Bailey 

Registrar, Secretary & Chief Operating Officer 

Will Spinks 

Director of Estates & 
Facilities 

Diana Hampson 

Director of Finance 
Steve Mole 

Director of Human 
Resources 

Karen Heaton 

Director of Social 

Responsibility 

Julian Skyrme 

Director of Development 
& Alumni Relations 

Chris Cox 

Director of 

Manchester Museum 

Nick Merriman 

University Librarian & 

Director of the John 

Rylands Library 
Jan Wilkinson 

Director of Faculty Operations 

Life Sciences 
Simon Merrywest 

Directror of Faculty Operations 

Humanities 
Russell Ashworth 

Director of Faculty Operations 

Engineering & Physical 
Sciences 

Rachel Brealey 

Director of Faculty Operations 

Medical & Human Sciences 

Kay Day 

Heads of School/Research Centres 

The lines show direct reporting routes, though in 

many cases a matrix reporting arrangement exists. 

Deputy Secretary 
Martin Conway 

Director of 

Communications & 
Marketing  

Alan Ferns 

Director for the Student 

Experience 
Tim Westlake 

Director of Research & 

Business Engagement 

Support Services 

Andrew Walsh 

Director of Whitworth 

Art Gallery 
Maria Balshaw 

UMI3 

Clive Rowland 

Director of IT 

Director of Compliance 
& Risk 

David Barker 

Head of President & 

Vice-Chancellor’s Office 

Jacqueline Henshaw 

General Counsel 
Chris Petty 

Associate Vice-President 
Chris Taylor 

Associate Vice-President 

Matt Lambon-Ralph 

Associate Vice-President 

Kersti Borjars 

Associate Vice-President 

Richard Reece 

Director of University 
College 

Peter Lawler 

Director of Jodrell Bank 

Discovery Centre 

Teresa Anderson 

Associate Vice-President 

Public Affairs 
Andy Westwood 

Associate Vice-President 

Rod Coombs 

Associate Vice-President for Social 

Responsibility 

James Thompson 

Associate Vice-President for Compliance, Risk 

& Research Integrity 

Nalin Thakker 

Director of  

Planning  

Helen Barton 

Head of School 

Administration 



Faculty Management 
June 2016 

Heads of 
School 

Keith Brown 
Vice President and Dean 

School 
Heads of 

Discipline & 
Function 
Directors 

Head of 
Teaching & 

Learning 
Support 
Services 

 
Emma Rose 

Head of 
Communications 

& Marketing 
 

Marie Gray 

Head of 
PGR 

Support 
Services 

 
Jo 

Kaiserman 

Head of 
Research 
Support 
Services 

 
Jared Ruff 

Heads of School 
Administration 

Heads of 
School 

Finance 

School 
Human 

Resource 
Partners 

Fiona Smith 
 

Associate 
Dean for 
Teaching, 

Learning and 
Students 

Ken McPhail 
 

Associate 
Dean for 

Social 
Responsibility 

Maja Zehfuss 
 

Associate 
Dean for 

Postgraduate 
Research 

Colette Fagan 
 

Deputy Dean 
and Associate 

Dean for 
Research 

Ian Rodd 
 

Head of 
Faculty 
Finance 

Andrew 
Mullen 

 
Head of 
Faculty 
Human 

Resources 

Russell 
Ashworth 

 
Director of 

Faculty 
Operations 



School Management 





EXAMPLE CASE STUDIES 
 
 
For each case study: 
 
List (in the order you think they will be involved), the individuals who will 
be substantially involved in making the decision  from the start of the case 
study to the end.  



Questions 


