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DIRECTORATE FOR THE STUDENT EXPERIENCE

Notes of Student Recruitment Marketing Group held on
21 October 2015


Circulation 	To: SRMG Membership
Cc: Ian Bradley, Ben Goldblum, Alan Ferns, Mike Gibbons

Enquiries	Patrick Crich – patrick.crich@manchester.ac.uk 

Attending: 	Paul Govey (Chair); Patrick Crich (Secretary); Marieke Mollitt; Fiona Brown; Andy Simmons; Marie Gray; Val Brennan; Caitlin Clifford; Moyin Kwok; Justin Wilson; Jonathon Hogg; Helen Foote.

By invitation: Vera Sokoloski (item 7.1)

1.0 Apologies:  Claire Hughes; Sali Midjek-Conway (Justin Wilson attending); Kate Tidman; Jane Naylor; Laura Jewkes (Jonathon Hogg attending); Bernard Strutt; Alyssa Phillips; Janet Willis; Rebecca Lee; Mandi Clark; Richard Screaton (Helen Foote attending), Neil Condron.


2.0 Minutes from the previous meetings

Minutes approved from 08 July 2015

3.0 Matters Arising from last meeting – 08 July

3.1 My Manchester – Paul Govey
The new My Manchester for current students was due to be rolled out in October 2015 but due to issues surrounding testing environments it has been delayed. Now, the release is to be post NSS in May 2016. Discussions are ongoing concerning the impact this will have on My Manchester for Offer Holders

3.2 Net Natives – Justin Wilson
[Read in conjunction with the distributed Net Native bespoke report]

Advertising campaigns on Facebook and Google were created to attract students to university Clearing. Initial campaign on Facebook was used to build awareness leading up to Clearing and Google campaign during the Clearing period was to send people to the Clearing page.

Stats such as click-through rates and impressions indicate the success of the campaign, while stats regarding the landing page also demonstrate a successful campaign.

From this pilot campaign with Net Natives, what can be taken away is that with the right resource this sort of campaign can be done in house for less money with similar results.

As well as this, a longer term plan for advertising clearing could do more to raise awareness of the schools, the courses and the university.

The group requested that a simple executive summary of the outcomes of the Net Natives research be provided.

Marieke Mollitt informed the group that a Clearing survey was sent out recently and results should be back in a few weeks which could further back up the findings in the Net Natives report.

Action: (ZKA) An executive summary one side report is produced highlighting the learnings from the Net Natives clearing campaign
 

4.0 Student Bloggers 2015/2016 – Patrick Crich

The student blog (manchesterstudentblogs.wordpress.com) is a channel which provides prospective students with an indication of the student experience at Manchester.

The project has not been reviewed over the last few years, resulting in issues regarding the quality and quantity of content on the blog.

As displayed in the proposal PC intends to change the payment of the student bloggers to ensure that content matches the required quality and frequency, while also working to actively promote the blogs content.

Since the taking up of the proposal, all student blogger positions have been filled and content has been uploaded weekly. Also due to promotion and signposting of the blog viewership has been increased by 60% (September 2014 vs September 2015).

Once the blog is in place and running well, PC plans to draw up a proposal to develop the student blog as both a channel for prospective students and current students.

Action: (PC) to circulate links to the student blog alongside the project proposal.

5.0 Conversion Campaign 2016 – Marieke Mollitt

Marieke is compiling a proposal for the next year’s conversion publications and meeting with stakeholders to find out areas where improvement could be made.

Overall consensus across SRID and Schools is that the 2015 campaign was successful and minor tweaks should be made for 2016. 2017 will, more than likely, feature greater change to the conversion campaign once outcomes from the Manchester Advantage project are known.

Action: (MM) to complete & circulate proposal in the coming weeks, along with readership stats

Action: (Membership) Give feedback on conversion proposal to Marieke Mollitt.

Action: (MM and Marie Gray) to discuss the segmentation possibilities and personalisation of content 

6.0 Publications update – Marieke Mollitt

Tracey Campbell Monks is leading on the 2017 Undergraduate Prospectus. Currently the publication is being copy edited, slightly behind schedule but not at risk.

Satnam Kaur is leading on the 2016 Advantages and Living in Manchester. The copy has been sent back and is going to the designers. The publications will be sent to print in the coming weeks.

Student Profiles Project is being led by Tracey Campbell Monks, with the aim of creating a bank of student profiles for publications and other channels. These profiles will not be limited to one team but will be opened to repurposing and content sharing. Research needs to be done in finding a suitable platform for the collection of profiles. 


7.0 Update from Groups and Projects 

7.1 Web Course Content Project – Vera Sokoloski

After the last SRMG meeting the project needed to be approved by the IT Change Board, approval was expected to be given at the end of September but issues arose and the project was forwarded back to the faculties.

Regardless of the projects approval, work has been continuing including the functionality and international shareability. Approval is the only block at the moment.

	Action: (PG and VS) to set up international tests of video aspect of the project.

	Action: (PG) to speak to Tyrrell Basson about the approval from IT Change Board

7.2 PG Advertising Task and Finish Group – Marieke Mollitt

The group, including faculty representatives, focused on a more holistic approach to advertising.

Marieke is in the process of creating a report on advice and guidance.

Action: (MM) to distribute the final draft of the report for the next SRMG Meeting.
 
7.3 Manchester Advantage Project – Paul Govey 

Forming part of the university communications and marketing plan, the project is to emphasise what is distinctive about studying at the university.

The project is to focus on extracurricular activities available at the university and potentially involving an award.

The concept and project has been tested on current students, undergrad students around the country, parents and employers.
	
		Action: (PG) to share a final report for the project for the next SRMG meeting


8.0 Items brought forward from Faculties/schools and teams 

Risk to Web course content project

Risk to My Manchester for Offer Holders

Increased pressure on budgets in support of conversion with increased offer making


12.0	Issues to be raised at Recruitment and Admissions Management Group



13.0   AOB

Fiona Brown – Manchester calling campaign – Liz green is taking up the project as due to the volume of offer holders the campaigns are becoming increasingly difficult and costly.

Jonathon Hogg – Main library development is still underway along with the drive of messages to all students.

Caitlin Clifford – FLS paid for a Facebook advert for £500 (separate to Net Natives) discovered the effectiveness of campaigns on a small budget.
The video in the advert received 57,000 views, 205 likes, 43 shares, and 133 clicked through to the open day page.

14.0 [bookmark: _GoBack]Date of next meeting – Wednesday 03 February 2016, 2pm – 3.30pm, Rutherford Room


15.0	Summary of Actions

	
	Action
	Owner
	Deadline

	1
	Brief executive summary of Net Natives campaign for group
	ZKA
	End Nov 2015

	2
	Patrick to circulate links to the student blog and the proposal. 
	PC
	1st Nov 2015

	3
	Marieke to complete & circulate proposal, along with readership stats from 2015 cycle
	MM
	1st Nov 2015

	4
	Membership to give feedback, comments or recommend changes regarding 2015-2016 Conversion strategy.
	All
	6th Nov 2015

	5
	Marieke and Marie Gray to discuss the segmentation possibilities and personalisation of content
	MM & MG
	Mid- November 2015

	6
	Paul and Vera to set up international tests of Web Course Content Project 
	PG & VS
	1st November 2015

	7
	Paul to speak to Tyrrell Basson about Course Information project approval from IT Change Board
	PG
	1st November 2015

	8
	Marieke to distribute the final draft of the report for the next SRMG Meeting.
	MM
	For next meeting (February 2016)

	9
	Paul to share a final report for the Manchester Advantage project
	PG
	For next meeting (February 2015)
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