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DIRECTORATE FOR THE STUDENT EXPERIENCE

Notes of Student Recruitment Marketing Group held on
03 February 2016


Circulation 	To: SRMG Membership
Cc: Alan Ferns, Mike Gibbons

Enquiries	Patrick Crich – patrick.crich@manchester.ac.uk 

Attending: 	Paul Govey (Chair); Patrick Crich (Secretary); Marieke Mollitt; Fiona Brown; Andy Simmons; Marie Gray; Val Brennan; Claire Hughes; Sali Midjek-Conway Kate Tidman; Bernard Strutt; Leah Southern; Sophie; Mandi Clark; Michelle Sharples; Moyin Kwok; Zabina Kosar-Ahmed; Caitlin Clifford; Sophie Wing

By invitation: Vera Sokoloski (item 7.1); Hannah Rankine; Sally Brown

1.0 Apologies:  Jane Naylor; Laura Jewkes; Alyssa Phillips; Janet Willis; Richard Screaton (Leah Southern attending), Neil Condron.


2.0 Minutes from the previous meetings

Minutes approved from 21 October 2016

3.0 Matters Arising from last meeting – 21 October

3.1 PG Loans Scheme – Paul Govey

This will need to be considered in regard to Postgrad recruitment however we are still waiting on information from The Student Loan Company.

Once work on the PG loans scheme begins the group will be informed

4.0 Clearing 2015 Review
 
4.1 National Clearing Survey 2015 – Marieke Mollitt 

The National Clearing Survey 2015 ran by NetNatives (Annual report disseminated with agenda). 
1,555 responses from students who applied to University through Clearing in 2015 and went on to study at 47 different universities. 
14 universities, 95 responses from UoM.

Action: (MM) to circulate the headline information of The National Clearing Survey with the group.

4.2 Summary of Learnings from NetNatives clearing campaign 2015 – Zabina Kosar-Ahmed
(Concise version of findings and recommendations disseminated at meeting)

Advertising campaigns on Facebook and Google were created to attract students to university Clearing. Initial campaign on Facebook was used to build awareness leading up to Clearing and Google campaign during the Clearing period was to send people to the Clearing page.

Key recommendations from report include:
The running of a similar campaign, potentially in-house for 2016;
Identifying at risk programmes and begin marketing activity earlier;
Having Clearing campaigns running in advance of results day;
Ensuring course information pages are strong and convincing;

Due to an absence of a CRM at the university we are unable to quantify the effect the campaigns have on Clearing applications.

Bernard also raised to the group the existence of a similar precision marketing campaign piloted by UCAS and recommended keeping an eye on future improvements from both services. 

Action: (ZKA) to add a section to the findings and recommendations report on how the report should be taken forward in the future.

Action: (ZKA) to circulate full version of “Findings and Recommendations from the Clearing Digital Marketing Activity 2015” to the group.

Action: (PG) to put together a task and finish group on the use of future digital marketing campaigns.


5.0 Virtual Open Days – Zabina Koser-Ahmed and Hannah Rankin
(Virtual Open Day report for MHS circulated with the agenda)

This report outlines the various options for a virtual open day/tour facility.  The initial proposal focuses on introducing this facility for those interested in a postgraduate course.

The project is, at the moment, in the research and planning stage, featuring audits of current University virtual tours along with scanning geared towards other institutions.

Key points, moving forward, that need to be addressed:
Personalisation – Making sure that a virtual tour talks to the right audience.
Central content – Making sure that this central content has been invested in adequately.
The experience – Managing expectation and delivering to needs of the audience.
Institutional approach – needing to work out whether faculties’ needs align.

Group needs to be assembled to discuss where to start, where to focus, and where is the need.

Action: (PG) to put together a scoping group for Virtual Open Days discussion.  
Action: (PG) to highlight Virtual Open Days as emerging requirement to RAMG

6.0 PG Advertising Task and Finish Group – Marieke Mollitt
(Draft version of “Postgraduate advertising guidance and best practice” distributed to the membership.)

Document aims to get people thinking about the use of advertising and whether they could use channels already in existence some of which are free.

In the future this form of advertising should be done centrally. But in terms of an institutional approach to advertising, a decision needs to be made on how to take this forward regarding resources.

Before this approach can be put in place, it needs to be taken to a more senior level to discuss its priority and direction.

Action: (Membership) to give any comments or recommendations to MM regarding the draft “Postgraduate advertising guidance and best practice” document.
Action: (PG) to take the paper and further discuss to RAMG. 

7.0 Conversion update – Marieke Mollitt

-Conversion communications for 2015-16 cycle are well underway, with three of the publications – The Manchester Advantage (home and international version) ,the Living in Manchester Guide and the new offer letter leaflet (see below) - now being distributed to offer holders. 

-Arrival Guide content is at design stage, ready for distribution in April.

-Three e-advantage newsletters have been sent in December, January and February with each issue being themed around topics pertinent for the time of year. 

-Undergraduate prospectus has gone to print, and international undergraduate and postgraduate prospectuses now in progress.

-New offer letter leaflet for all undergraduate offer holders in now being distributed with offer letters. It outlines what happens next and what communications they will receive from us over the coming months. This and all others publications, e-newsletters and the overall schedule for the academic year can be found on the Student Communications and Marketing intranet - www.saa.manchester.ac.uk/student-communications-and-marketing/ 


-Social media – strategy paper written, to be signed off by group and approved version will sit within SC&M intranet pages.


Action: (Membership) to send any comments or recommendations regarding the SC&M social media strategy to Tracey Campbell-Monks - Tracey.Campbellmonks@manchester.ac.uk 

8.0 Update  from Groups and Projects 
 
8.1 Course Marketing Pages Project – Vera Sokoloski
(Full update will be circulated with the meeting minutes)

Focus is now on development, user testing and training.

Three profile programmes will be rolled out, after user testing, to indicate best practice.

Marie Gray raised to the group that student user testing would be effective before the best practice examples are rolled out.

Young Peoples forum was indicated to be a good opportunity to do such testing. 

8.2 Corporate website data – Andrew Simmons
(Slides and update disseminated in conjunction with the meeting minutes)

Overall all, the statistics indicated the importance of the course content along with the corporate website as a whole.

8.3 Manchester Advantage Project –Paul Govey
(Paper shared with group in conjunction with the meeting agenda)

 
9.0 Items brought forward from Faculties / Schools and Teams

Michelle Sharples – Main Library development will not meet expect June start, but more information will be available in the near future.

10.0 Student Communications and Marketing Team – operational priorities (for information)
(Distributed with meeting agenda)

11.0 Issues to be raised at Recruitment and Admissions Management Group

Virtual Open Days
PG advertising
Course Marketing Pages Project

12.0 AOB

Michelle Sharples informed the group that the timescales for the main Library development were currently under review and work would not now be starting in June 2016.

13.0 Date of next meeting: Wednesday 4th May, 2pm, Rutherford Room
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14.0 
	
	Action
	Owner
	Deadline

	1
	Circulation of the headline information of The National Clearing Survey with the group.
	MM
	End of Feb 2016

	2
	Addition of a section to the Clearing Digital Marketing Activity findings and recommendations report on how the report should be taken forward in the future.
	ZKA
	End of Feb 2016

	3
	Circulation full version of “Findings and Recommendations from the Clearing Digital Marketing Activity 2015” to the group.
	ZKA
	End of Feb 2016

	4
	Put together a task and finish group on the use of future digital marketing campaigns.
	PG
	ASAP

	5
	Put together a scoping group for Virtual Open Days discussion
	PG
	ASAP

	6
	Give any comments or recommendations to MM regarding the draft version of PG advertising guidance and best practice document.
	Membership
	12th Feb

	7
	Take the PG advertising discussion to RAMG
	PG 
	9th Feb

	8
	Send any comments or recommendations regarding the SC&M social media strategy to Tracey Campbell-Monks
	Membership
	12th Feb

	9
	Raise Virtual Open Days with RAMG
	PG
	9th Feb

	10
	Raise the Course marketing pages project with RAMG
	PG
	9th Feb
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