SALC Web – Priorities 2015-16

1. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Analytics, Evaluation and Training
1.1. Establish a procedure of sharing data from analytics with relevant teams within the SALC and the Faculty (e.g. UG and PG admissions).
1.2. Repeat the SALC Web Survey
2. Mobile Responsive Template
2.1. Move the SALC website to a mobile responsive template
3. Web Content and Target Audiences
3.1. Review the content, user journeys and process of updating Course Information Pages 
3.2. Implement a template of content and visual presentation of SALC (research) project webpages (emphasis on visuals and inclusion of outcomes, outputs and impact-related content) 
3.3.  Develop additional flexible honours content (if needed)
3.4. Identify, fund and commission additional needed images and video content for Subject Area webpages (including infographics and animation videos)
3.5. [bookmark: _GoBack]Develop Careers-related and Alumni-related content
3.6. Source and upload staff spotlights
3.7. Continue developing an efficient system of news and content creation, aggregation and sharing
3.8. Request the use of a platform/process for PhD students to maintain their online profiles themselves 
3.9. Implement the Third Light Image Management system (or equivalent)
4. Centres and Institutes
4.1. Review whether any external websites of Centres need to be moved on the SALC template
5. Social Media 
5.1. Review and agree on a SALC Web and Social Media Strategy and Plan
5.2. Organise a workshop on ‘Social Media in University Marketing and Recruitment’ for UoM academic and professional support staff and produce relevant guidelines
5.3. Set up a SALC Web and Social Media Forum
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