8.1g Raising invoices — milestone claims (mainly clinical trials) (currently ¢ every two months — aiming towards monthly)

8.1f Raising Invoices
running 415 PA
Outstanding event
claims by school
report

Approx 95% normal
milestone — clinical trials —
only raise invoice based on
patient visits — look at
ontract for frequency of
tlaims so that can add
milestone dates on Oracle

FRF

o

Pi sign off is sent with the
invoice via Email

5% old projects that woul

d

now be classed as Financed
milestone and so treated as
such

Is funder\debtor =
CMFT?

Yes

Send Email to
Gisela Taylor
at CMFT to
see if invoice
may be raised

Occasionally SRF FO\
research nurse email FRF
individuals (this happens
mostly with TM)

Send Email to SRF
FOS to ask if FRF
should raise an
invoice — will need to
know the no of
patients/visits etc

v

If funder = CMFT send PI
approval with the invoice

Run invoice

M

Attach the
claim form to Send
" | the invoice in invoice
the project

Remember to change this to

an off page reference when

get new process details for
‘Run Invoice’

SRF FOs

process 8.

This will be picked
up the next time

ifis b
E— Agree that invoice

performed

can be raised?

(=)

This will be picked up net
time process 8.1f is
performed

CMFT

Y
Does Gisela
respond in timely

manner?

No
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