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There are two important budget issues to be aware of for Marie Curie projects in Horizon 2020, The Family Allowance and the Management/Indirect Costs. Although the projects are similar to FP7 in that they are fixed unit price, there is no negotiation stage at award, so the application value will also be the award value.

1. The Family Allowances

The Family Allowance budget shown on the Participant Portal as the award value (see screen shot below) is 50% of the actual allowance and therefore subject to possible changes;

1. If the Fellows are not married UoM would not get any Family Allowance budget.
1. If the Fellows are married or have dependents, UoM may get the full allowance depending on the rest of the Fellows appointed to the consortium. This would depend on the status of the remaining Fellows in the Network. 
1. If all the Fellows in the consortium are married, UoM will only get the €250 (or a proportional amount, dependant on the number of Fellow with or without family1) and the School would be expected to make up the difference. 

As such, we do not know if the €250 will be considered part of the Unit Price and if each partner would be expected to claim the Family allowance or not on behalf of the consortium. Therefore we may not know the correct budget until all the Fellows have been appointed to the consortium.

The recommendation, if the actual budget is not known at award stage, is to initially set up the project budget as “Unconfirmed” and to include the Family Allowance as €0.00 until the true value of the award is confirmed by the Coordinator. Once this is known, the budget should be updated to reflect the true value. At both stages, the PI should be kept informed in the usual manner.

1. Management / Indirect costs

· Where UoM is the coordinator, it is likely we will need to negotiate with the other partners to take a share of their management costs to employ a project manager to manage the project.
· Where UoM is a partner on the project, it is likely that we will be expected to give the coordinator a share of our management costs.
· For this purpose, the €1,200 monthly allowance should be split 50/50 between management and indirect costs. 

As this re-distribution of the management/indirect budget takes place off-line between partners (i.e. there is no negotiation stage and therefore will not be shown on the Portal), it is expected that the full budget will remain within the fixed Unit Price. This would mean that although we will not receive this money, we may still need to include the full €1,200 per person month in each claim. 

The recommended budget set-up for these costs would be as follows;
A23	MC Indirect and Management Costs
A2301	(fEC) Indirect Costs
A2302	UoM ‘Coordinator’ Management Costs 
A2303*	UoM ‘Partner’ Management Costs 
A2304	(fEC) Contribution re. Management Costs 


*The management costs are effectively direct costs and if the Coordinator has not made a claim against the budget, the PI,CoI or Fellow, may use the budget, or balance of the budget, to cover costs incurred for the management of the projects (i.e. travel to meetings etc.). However, as the Unit Price is fixed, the PI can choose to spend this budget as appropriate in support of the project.

Further details of the sub tasks and sub-sub tasks are shown in the table and examples below -





[image: ]

Example of a Marie Curie budget award from the Participant Portal
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A23 MC Indirect and Management Costs

   A2301 (fEC) Indirect Costs 

€600 per person month (regardless of wether partner or Coordinator)

   A2302 UoM 'Coordinator' Management costs

N/A (Top task only - no budget to be posted)

      A230201 (Direct) UoM Direct Coordinator Management costs

€600 Management costs per person month, where UoM is Coordinator 

      A230202

(Direct) 

Partner Management costs

 - 

EXCLUDE FROM FormC/ANNEX 4

Partner contribution to Coordinator costs where UoM is Coordinator (Not claimed on Form C / Annex 4)

   A2303 UoM 'Partner' Management Costs 

N/A (Top task only - no budget to be posted)

     A230301 (Direct) UoM Partner Manager Costs

Portion of €600 per person month not claimed by Coordinator - Available for UoM to spend on Mgmt cost

     A230302 (fEC) Management costs

The element that UoM claim on behalf of the Coordinator, but will not receive the income

   A2304 (fEC) Contribution re. Mgmt costs

 - 

EXCLUDE FROM Form C/ANNEX 4

School contribution equal to A230302 (funds requested by the Coordinator) (Not claimed on Form C/Annex 4)

Guidance Notes

The Marie Curie ITN indirect and management costs are rather unique in the sense that the Unit costs we can claim from the EC may differ from the amounts we actually claim. 

UoM as a Partner in an ITN consortium

Where UoM is a partner in a consortium, the Coordinator may request a portion of the funds towards their management costs. In most cases this will be a contribution towards

the appointment of a project manager, consortium meetings and the additional management costs coordinating a network entails. Where this is the case, UoM policy is to allow 

a maximum of €600 towardsmanagement, with the balance of the €600 remaining at UoM as the Indirect Cost budget.

Example 

1

. If the coordinator requests €600 per person month towards their costs;

€

A23 MC Indirect and Management Costs

   A2301 (fEC) Indirect Costs 

600.00

fEC Journal

   A2302 UoM 'Coordinator' Management costs

      A230201 (Direct) UoM Direct Coordinator Management costs

      A230202

(Direct) 

Partner Management costs

 - 

EXCLUDE FROM FormC/ANNEX 4

   A2303 UoM 'Partner' Management Costs 

     A230301 (Direct) UoM Partner Manager Costs

     A230302 (fEC) Management costs

600.00

fEC Journal

(Not available to spend at UoM)

   A2304 (fEC) Contribution re. Mgmt costs

 - 

EXCLUDE FROM Form C/ANNEX 4

-600.00 

fEC Journal

Claim 1,200.00

Income 600.00

Example 

2

. If the coordinator requests €400 per person month towards their costs

€

A23 MC Indirect and Management Costs

   A2301 (fEC) Indirect Costs 

600.00

fEC Journal

   A2302 UoM 'Coordinator' Management costs

      A230201 (Direct) UoM Direct Coordinator Management costs

      A230202

(Direct) 

Partner Management costs

 - 

EXCLUDE FROM FormC/ANNEX 4

400.00

fEC Journal

Not available to spend at UoM

   A2303 UoM 'Partner' Management Costs 

     A230301 (Direct) UoM Partner Manager Costs

     A230302 (fEC) Management costs

200.00

Available to spend at UoM

   A2304 (fEC) Contribution re. Mgmt costs

 - 

EXCLUDE FROM Form C/ANNEX 4

-400.00 

fEC Journal

Claim 1,200.00

Income 800.00

UoM as the Coordinator of an ITN  consortium

Where UoM are coordinating an ITN project, we may ask the other partners to contribute towards the management costs to ensure we have sufficient funds to manage the 

project. We would follow the same policy as above, requesting  €X00 per person month from each partner.

Example 

3

. If UoM requests €600 per person month from Partners towards coordination costs;

In this case, we would increase the UoM budget by the amount expected off all the partners and receive income in excess of the Marie Curie award. As we would be the 

Coordinators the funds will come to UoM for distribution and we would withold the amounts agreed with each partner. It is important that there is a record of this between the 

partners to prevent any disagreements and to ensure the audit trail is robust.

€

A23 MC Indirect and Management Costs

   A2301 (fEC) Indirect Costs 

600.00

fEC Journal

   A2302 UoM 'Coordinator' Management costs

      A230201 (Direct) UoM Direct Coordinator Management costs

600.00

Available to spend at UoM

      A230202

(Direct) 

Partner Management costs

 - 

EXCLUDE FROM FormC/ANNEX 4

600.00

Available to spend at UoM

   A2303 UoM 'Partner' Management Costs 

     A230301 (Direct) UoM Partner Manager Costs

     A230302 (fEC) Management costs

   A2304 (fEC) Contribution re. Mgmt costs

 - 

EXCLUDE FROM Form C/ANNEX 4

Claim 1,200.00

Income 1,800.00

UoM Marie Curie ITN - Management and Indirect budget and claims
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Resp. Unit: REA/A/01 Duration: 48

Beneficiary 4: UNIVERSITY OF MANCHESTER
Legal Name: THE UNIVERSITY OF MANCHESTER
PIC: 999903840 Status: VALIDATED

Legal Address: OXFORD ROAD , M13 9PL , MANCHESTER United Kingd
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Project
Representati\
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Cost Category
wA) Costs of recruited rest

A1) Living allowance

A2) Living allowance

A2) Mobility allowance

A1) Family all

A2) Family allowance

B) Institutional costs

4 slide tOlSGIBCEbencficiary

B1) Research, training and networking costs

B2) Management and indirect cor

D) Maximum EU contribution (10

Unit Cost

3,741.33 €

unit cost:  3,741.3

unit cost: 600,00 €

unit cost: 600,00 €

250.00 €

unit cost: 0.00 €

unit cost:

Number of Units

units

units:

units:

units

units:

units:

Subtotal

34,687.88 €

134,687.88 €

21,600.00

21,600.00 €

9,000.00 €

129,600.00 €

86,400.00 €

Total
,575.76 €

216,000.00

546,575.76 €
546,575.76 €

546,575.76 €

Validate

1549 [
12/03/2015





