
1. Does There Need To Be An Individual Coordinator Bank Account? January 2014 (Ad Hoc)

Eu
ro

p
ea

n
 F

u
n

d
in

g 
M

an
ag

er
 (

EF
M

)
Phase

Set Up a 
Project – 

Awarded, Not 
Activated

Review grant 
paperwork re 
monies to be 

received from the 
EU

In
d

iv
id

u
al

 
C

o
o

rd
in

at
o

r 
B

an
k 

A
cc

o
u

n
t 

Se
t-

U
p

Are we 
coordinating a 

project with 
other partners?

Yes

EU Grant 
Payments into 
the UoM Euro 

Account

No

EU
 G

ra
n

t 
P

ay
m

e
n

ts
 

in
to

 t
h

e
 U

o
M

 E
u

ro
 

B
an

k 
A

cc
o

u
n

t 
b

e
ca

u
se

 t
h

e
 

In
d

iv
id

u
al

 C
o

o
rd

 
A

cc
o

u
n

t 
h

as
 n

o
t 

b
e

e
n

 
Se

t 
U

p

Yes



2. Individual Coordinator Bank Accounts Set Up  February 2014 (Continuous) v2 
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3. Research Invoicing – EU Grant Payments into the UoM Euro Account Because the Individual Coordinator Account Has Not Been Set Up February 2014 (Ad-
Hoc)
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4. Individual Coordinator Bank Accounts Receiving EU Payments February 2014 (Ad Hoc) v2
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5. Research Invoicing – EU Grant Payments into the UoM Euro Account- UoM Only Partner February 2014 (Ad-Hoc)
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6. Making Bank Transfers from Individual Coordinator Bank Accounts February 2014 (Ad Hoc) v2
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7. Reconciliation of Individual Coordinator Bank Accounts February 2014 (Monthly) v2
P

ro
je

ct
 M

an
ag

er
s/

 
Eu

ro
p

ea
n

 F
u

n
d

 
M

an
ag

er
s

Tr
ea

su
ry

 M
an

ag
er

H
ea

d
 o

f 
Tr

an
sa

ct
io

n
al

 
Se

rv
ic

es

C
en

tr
al

 
M

an
ag

em
en

t 
A

cc
o

u
n

ts
Phase

Pulls the balances of the 
coordinator bank accounts from 

the online  banking system

Collates the balances and sends then 
to the individual Project Managers & 

the Faculty RFMs

Provides a monthly 
reconciliation of each 

individual bank account

WD-1-2 WD-2

WD-3

Summarises the recs and passes to Head of 
Transactional Services and Central Management 

Accounts for review  and inclusions in the 
monthly managements accounts

WD-4
Jo

u
rn

al
lin

g 
P

ro
ce

ss
??

Reviews balances 
for information 
purposes. Any 

queries investigated 
and resolved.

Management 
Accounting 
Processes

End

· How much is UoM monies?
· How much is 3rd Party monies?
· Why no balance movement (if 

applicable?)



8. Closing of Individual Coordinator Bank Accounts February 2014 (Ad Hoc) v2
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