1. Does There Need To Be An Individual Coordinator Bank Account? January 2014 (Ad Hoc)

Phase

European Funding Manager (EFM)

SetUp a
Project —
Awarded, Not
Activated

Review grant
paperwork re
monies to be
received from the
EU

\4

EU Grant
Payments into
the UoM Euro

Account

No

Are we
coordinating a
project with

A\ 4

Yes

LY e P5

r e

cU arant rayments
into the UoM Euro

Individual
Coordinator

Bank Account

because the
Individual Coord
Account has not been

Bank Account




2. Individual Coordinator Bank Accounts Set Up February 2014 (Continuous) v2
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3. Research Invoicing — EU Grant Payments into the UoM Euro Account Because the Individual Coordinator Account Has Not Been Set Up February 2014 (Ad-
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4. Individual Coordinator Bank Accounts Receiving EU Payments February 2014 (Ad Hoc) v2
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5. Research Invoicing — EU Grant Payments into the UoM Euro Account- UoM Only Partner February 2014 (Ad-Hoc)
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6. Making Bank Transfers from Individual Coordinator Bank Accounts February 2014 (Ad Hoc) v2
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7. Reconciliation of Individual Coordinator Bank Accounts February 2014 (Monthly) v2
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8. Closing of Individual Coordinator Bank Accounts February 2014 (Ad Hoc) v2

Phase

Reconciliation
of Coordinator
Bank Account:

Project Manager/European Fund
Manager

Identifies the need . R
to close an Write “Please close this
individual | bankaccount” on the
) " bottom of the monthly
coordinator bank reconciliation
account
—
(] \ 4 ™
& § 2
g @ £
© Forwards request to close to » o
- O
> Faculty Research Accontant 8
> o
—
=}
%)
©
(O]
—
l_
(]
U s . "
= Reconciliation Add a comment to Yes
© f Coordi hould the
c of Coordinator | the monthly rec |
= KA ts € ; . €—No account be
L ank Accoun asking for it to be closed?
-S kept open ;
—
©
(]
v
(]
o<




	Coordinator Bank Account Process Maps Feb 2014  v3.vsd
	Page-1
	Page-2
	Page-4
	Page-3
	Page-5
	Page-6
	Page-7
	Page-8


