1.1.1. MHS Research Accounting Review of NIH Work Work Transactions Process

Projects Review of NIH Work Work Transactions (Ad Hoc)

Phase

Invoices 2
Extract the list of

Work Work i
) transactions for the E-mail the
P4 Claims. N ! > o
@ claim period tr or
= approval
&
o
3
2 v
(] "
£ Meet with the PI/ Yes
w PM to review all the
a transactions Variances are
I investigated and
b3 resolved
A
Y
el Are the Either reply via e-mail or sign Invoices
the transactions as evidence Work Work

PI/ Project
Manager

transactions
ransactions for the 2
td sac‘;i:d" the =< accurate & No P R thatthe transactionslace Claims
P omplete? accurate & complete

2.1.2. Inputs

e List of transactions on the NIH grant for the claim period

2.1.3. Outputs

e List of Approved transactions on the report for the claim period

2.1.4 Criteria

e Transactions on NIH Grants only

2.1.5. Adjustments made to process



2.1.6. Key Measurements

o Number of NIH invoices raised in a period with/without the approval



