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DSE Impact Evaluation Template: Summary of Intended Outcomes and Impact Indicators
	Evaluation title/aim:
	What is the title of the initiative being evaluated?


	Service/activity being assessed:
	What is the service or activity being assessed?


	Objective (high level):
	What are the objectives of the service or activity?  Objectives are specific and time-limited


	Output (means of delivering the objective):
	What are the deliverables or means by which the service will be supplied?  (e.g. workshop, handbook etc)


	Intended outcome (of the activity – breaking down the objective into component parts):
	This addresses behaviours and behaviour change?  What sort of changes are we looking for in the student that we want to reach with this objective? Could be knowledge, values etc.


	Impact indicators (means of knowing if the intended outcomes have been achieved):
	How will you know if the services is making a difference/ that the intended outcomes are actually happening ?  (Max 3 or 4 indicators)


	Source of data (ways of evidencing the impact indicators)
	How will you collect the evidence that you need to prove that the outcomes are taking place?  Is it already available? Wil it be generated by the service or activity? Does it need to be collected specifically?  Do you want to track change over time? Do you need to compare and have benchmarks?


Resulting report should also identify any  ‘unexpected outcomes that emerge from the data.
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