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Evaluating Impact

Rather than focus solely on satisfaction, evaluating impact concentrates on whether the service or activity makes any difference.  Taking a structured approach to identifying and evaluating outcomes of a service, activity or intervention enables you to gather evidence about its impact by thinking through in advance what will be needed and how it can be gathered.  Evidence can be quantitative, qualitative or a mixture of the two and can be used for a number of purposes, for example:

· to inform service improvement

· to suggest a change of direction

· to confirm ongoing benefit

· to support a business case for additional funding, for example to expand or repeat the activity

Step by Step Guide to Planning an Evaluation
1.
Generate Outcomes
Generating outcomes involves a number of steps concerning the identification of objectives, outputs and intended outcomes, and impact indicators.
Step 1.  Identifying Objectives; these are specific and time limited

	Service/activity:
	e.g. Supporting international students who are new to the country and university through an orientation programme

	Objective:
	e.g. To provide international students with the information and socialisation opportunities to ensure a successful transition into university life


Step 2: Identifying Outputs; these are deliverables – the things students receive from the service or activity
	Output:
	e.g. International students attend a programme


Step 3: Identifying Intended Outcomes – change that is meant to happen as a result of students’ participation with the service/activity by addressing the objectives.
Ask yourself: 

· What sort of changes are we looking for in the students that we want to reach with this objective?

The answer gives you your intended outcomes:

	Intended outcome:
	e.g. International students are equipped with sufficient information for a successful transition into university life


2.
Consider Impact Indicators and sources of data

Step 4: Impact Indicators – how can we tell if the service is making a difference?  (Don't seek to have too many – three or four are ideal).
	Impact indicators:
	e.g.

· International students have registered with a doctor;

· Students are informed about and aware of a range of services, such as student services, opening a bank account, visas, living in the UK;

· International students are confident about where to go to find information;

· Students are informed about and aware of socialisation opportunities at the university


Step 5: Data Sources – how might you collect the evidence that you need?  Is it already available; will it be generated as part of the service or activity?  Does it need to be collected specifically?  If you are evaluating an ongoing service – will it enable you to track change over time?  Do you need to compare and have benchmarks?
	Source of data
	e.g.

· Online survey of those international students attending the orientation programme

· Focus group of international students attending the programme to test out how well the programme has supported their transition into university life;

· Focus group of international students who did not attend the programme to test out how well they have fitted into University life


3.
Report and Plan for the Future
Generally speaking, a completed evaluation would have a report and associated action plan or recommendations.  Actions could range from adjustments to the way the service is carried out, ideas for improvements, or recommendations for a change in emphasis or direction.  Ongoing services or repeated activities would be evaluated on an appropriate cycle to ensure they continued to meet declared objectives.







� The DSE Impact Evaluation Templates Use the ‘Value and Impact Toolkit’ prepared for AMOSSHE by the Centre for Higher Education Research and Information, May 2011





