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Economics

ELT Teaching and Operations Meeting

Wednesday 13th May 2015
                                           1-3pm, Room 3.077 

Attendees: Ed Amann (Chair), Xiaobing Wang, Emran Haque, George Bratsiotis, Jacopo Mazza, Noel Russell, Debra Dickson (notes)
	Item
	
	Actions
	Who 

	1. Apologies for absence 
	     Kyriakos Neanidis

	
	

	2. Minutes of ELT (T&O) 4th February 2015.
	Approved without comment

	
	

	3.   Statement and report of HoDA T&O (E.A.)

	Ed started by saying this would be the last meeting of the Committee and thanked everyone for their involvement and contributions to the ELT (T&O) over the past 2 years.
He said that he felt that during this time improvements had been made to the student experience and hoped this would be reflected in the results of the NSS (due in August).  Results of the 1st and 2nd year pilot surveys have been circulated.

Undergraduate Review
This is making good progress.

Core modules of the B Econ Sci 2016/17 will be subject to changes yet to be decided.  This will be challenging as there is only about 9 months for planning and agreeing – but it is doable!

Other programmes will be rolled out from 2017/18 which is not as quickly as hoped but earlier has become unfeasible

There is still a lot of work to be done to design new modules for the BEconSc. There was a brief discussion regarding planning, design, logistics etc… and Ed said that it would fall to all academics within TAGS to contribute ideas.
Following further discussion it was acknowledged that the new modules were to be designed based on the principle of “collective ownership” to enable more than one academic to deliver a particular course.
Ed said that the new modules would run alongside the old modules up to 2017. He also said that staff responsible for MME and Macro should develop the draft proposals from last year during the next semester with a view to having them agreed and ready to go by Xmas.  The person appointed as Undergraduate Director as well as the HoDA and Deputy HoDA would also need to have input.
	Continue discussions 
TAGs to contribute ideas

Colleagues to develop proposals for new modules by Christmas.


	Ralf Becker

Ralf and Rachel

Undergrad

Director

	4. Pilot NSS and other student feedback – (EA)
5. Report from Undergraduate Director (NR)

	Exam Preparation
Ed informed the committee that planning meetings had been held to prepare for the B Econ Sci exams.  The idea of which was to deliver a more structured approach to the exams and to hopefully avert potential problems.
The “Post Crash Society” has been campaigning for the inclusion of a module/course unit on alternative approaches and discussions are ongoing.

There was a brief discussion surrounding the department’s position, a petition from the PGS and the academic merit of such a module/course unit.  It was accepted that agreed normal procedure would apply to this proposal in the same way as any other. 

Noel and Ed presented the SEAP to the Faculty and both felt it was generally well received and that the significant amount of work Economics have undertaken to improve the student experience over the last 2 years was recognised.

Ed’s view is that things appear to have run more smoothly this year, a number of measures had been introduced and appear to have worked well – the results of the NSS would be the telling factor.

There was a discussion surrounding the pilot NSS.  The results have been “de-personalised” by Dan Rigby and Rachel and the T&O ELT have seen the unedited responses.

Following a meeting with students in Nov/Dec 2014 Adam Ozanne and Ralf Becker had prepared a student feedback document which Ed has circulated to all concerned.

From both this document and the pilot NSS, feedback on work remained a key issue for the students.  Different courses received different positive/negative comments.  It was agreed that feedback to students was extremely important and that anything that could be done to improve scores on this is valuable.  It was acknowledged that the NSS responses are still quite general and that work is needed to “drill down” certain issues whilst filtering out “outliers”. 
It was also felt that careful attention should be given to “prerequisites”, “structured teaching” and “monitoring” and that now is the time to do this.
BME Attainment Report

NR had previously circulated the results of the SOSS commissioned Runnymede Trust research into BME Attainment.  This surveyed the educational experiences of black and minority ethnic students here at Manchester.
The report raised a number of issues which should be considered and addressed.  Interestingly many of the points made mirrored responses in the NSS relating to inclusion, timing of meetings and level of feedback. During discussion the following points were touched upon:
Academic advisors are key

Pastoral care can be very effective

Understanding the impact of language barriers
Introduction of social engagement events – away days?

Reducing information overload

Improving the delivery of “study skills” and incorporating these into courses

Alcohol free events

It was agreed that most of these issues would come under the remit of the soon to be appointed Professional Tutor but that everyone should be cognizant of the issues and aim to address them especially as any improvements made would have a wider overall effect. Noel said he would be happy to receive further comments by email.

Policy on Marking
Noel had also previously circulated a University document called “Policy on Marking”.

After a discussion which considered some of the recommendations, for example

that the policy should be applied to all levels of assessment and penalties it was the view of the ELT (T&O) that some assessments are too small to warrant the time needed to apply all processes of the policy and It was agreed that Noel would feed this back along with the current Economics practice on “internal sampling” which is 32 scripts – 8 per class and all failures. 

There was further discussion surrounding “word count” penalties (as this was absent from the document) and Ed reminded the Committee that
established School wide guidance is already in place.
Noel drew the Committee’s attention to point 7.2 of the document which recommended that, to ensure consistency of approach in the marking of large courses, there should be a lead marker to oversee all papers.  It was agreed that the unit lead should mark all papers and recognised that this is generally current practice.
It was agreed to feed issues to Melanie Dunn where relevant.


	Everyone should do everything possible to improve feedback to students taking the NSS into careful consideration.
Everyone

	Professional Tutor when in post.

Noel
Course leaders

	6. Report from PGT Director (EH)

	Emran reported that demand has increased for home and overseas places on all PG programmes.  Already we have 146 either conditional or unconditional offers in place.  The total figure for 2014/15 was 122.

There was a discussion about “entry levels” on to PG courses.  M.A. Econ has a level of 2.1 and can sometimes be relaxed with this however the ELT recognised that for the MSc Econ. the entry level of 2.1 is a must.
Emran reported that MSc students had complained that the mathematics elements were “too hard” but that average marks were comparable with those of MA students.  The committee found this surprising, but encouraging, as if the overall averages were comparable then it should follow that the MSc students, although initially feeling negative, were in fact achieving the required goals and that this could be a good reflection on the teaching skills of those delivering the courses.

A new module called “Introduction to Quantitative Methods in Economics” will be offered from 2015/16.  This will be available on line to students with offers from 1.7.15. Nicky Grant and Jo Cho are the tutors and the hope is that this module will help to improve the performances in Mathematics and Econometrics.
The deadline for exam marking is as follows

12.6.15 all papers must be marked

18.6.15 internal exams board meet

19.6.15 external exams board

Postgraduate Taught Experience Survey (PTES)

The University’s response rate in this survey was 33.7% which was higher than the national average.  The SOSS response was the highest in the University at a figure of 62.7%

	Adhere to deadlines

	Everyone involved in marking


	7.  Report from PGR Advisor (KN)
8. AOB. 
	In the absence of Kyriakos there was no report
There were no items to discuss
	
	

	Date of Next Meeting
	As this was the last meeting of the ELT (T&O) Ed reiterated his thanks to all those involved .  The Committee thanked Ed for his leadership. 


	
	


