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But first...

| understand
how staffing
works in the
Students’
Union...
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But first...

| can name 2
Depts. of the

Students’
Union...
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But first...

|l can name 3
Exec Team

roles...

But first...

| know 3 Exec
team Officers by

name...




But first...

The Students’
Union has a no
platform policy...
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Student Officers & Reps

STUDENT
OFFICERS

16 X Faculty
8 X Liberation

1200+ Student

Reps 8 x Exec Team

Officers

6 X Community

Ethical &
Environmental

(Programme
level)

International

REPRESENTING STUDENTS
I G U
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Exec Team

oD

L

o THH
—rj‘m.,ji .

i 7 D il h
Joel Smith Conor McGurran  Ellen MclLaughlin Tessy Maritim
Activities & Campaigns & Community Officer Diversity Officer
Development Citizenship
1 LI h
Harriet Pugh Charlie Cook Rosie Dammers Jess Lishak ‘
Education Officer General Secretary Wellbeing Officer Womens’ Officer

Students’ Union Departments

Exec Team | Student Reps
Stlldent Student Officers | Campaigns
Voice Consultation | Democracy: Elections,
decision making, All Student Vote

A cademic | Money | Housing Wellbeing
advice Academic | Money | Housing Wellbei
service
Societies Support: Cultural & Faith |Arts &
Media | Academic & Political | Sport &
ecreationa ampaigning & Politica
Stll_d_el_‘lt Recreational | Campaigning & Political
activities Community Volunteering | Halls

Committees | Charity & fundraising

shops Academy venues | Union Bar
&venues Biko’s Café | The Store | Grab n Go
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Students’ Union Staff

How many permanent staff does?
the Students’ Union employ?

*WE EMPLOY +
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Students’ Union Staff
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Union Director
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Commercial & Finance &
Operations Resources
Director Director
|
| | | | | |
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Head of Head of Head of Head of Head of Head of Head of
Catering & Venues Facilities Membership ~ Student Marketing & Finance
Retail Support Voice Communication
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Union Staff: Commercial & Facilities

Head of
Head of
Catering S — Head of
& Retail Facilities
Asst ) ) Venues Venues e
Catering Retafl Technical Ents Bars Duty Duty Faci ies Fatl'lt!es
Manager Supervisor Manager Manager Manager Manager Supervisor| Supervisor

Manager

Café

Chef Retail Asst Tech Ents Asst Bars JASst Venues
Supervisor

Assistant Manager Assistant oYy
Manager

Faci

ies
Manager

Assistant

Catering
Assistant

Assistant i
Technical

Chef

Asst Bars
Manager

Assistants

Union Staff: Marketing & Comms | Finance

Head of

Head of
Facilities

Marketing &
Communication,

Head of

Comms Media Sales | Front of House
Finance

Senior
Manager Manager

Manager Designer

Assistant .
HR & Office Front of House ;
i Designer
Finance Manager Supervisor E
Manager

Finance

Front of House Box Office
Assistant Assistants Team

Finance
Trainee
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Union Staff: Membership focus

Head of
Student Voice
Education FGovernance &[ campaigns Student Rep
et Democracy | coordinator | Coordinator
Coordinator A Coordinator
Student Voice | StudentRep | StudentRep | StudentRep
Assistant Intern Intern Intern

Head of
Membership
Support

Volunteer &
Societies
Manager

Student Media &Arts Acad?rpic & Culture & Recreation
Action Coordinator Political Welfare & Sports

Intern Coordinator A Coordinator A Coordinator
Access Student Advice Activities

Project Communities Manager G
Coordinator Manager Supervisor

Students
Living at Home|
Coordinator

Being Student Led

Students lead in all aspects of the Students’ Union:

» The Exec Team and students set out the political goals
of the Students’ Union.

» All societies and volunteer projects are wholly initiated
and led by students

» Staff then support that student led member activity
and ensure robust and sustainable commercial
services.
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Strategy: Purpose, Vision & Values

OuFr prurpose: Our values:

Inclusive &
To be the voice of students at Student Led D'E:;S;‘ Open
Manchester, effecting change and Wa mre I by o:.:’re i:;n::nes;m
enriching student life together students in i ot

we;r\‘rtdh;rcﬁvuz!eydo courses, countries,
backgrounds and
devellop d:tudem 2 levels of study,
leaders encouraging
participation

Ethical & have Creative Ambitious,
By 2016, we will be a thriving, Integrity & Fun Suiving for
active and inclusive Students’ We encourage
Union. With a powerful voice, new ideas and
i enjoyment for our
adapting and delivering relevant students, staff and

change for students, at the heart partners

of student life

Strategy: Key Objectives

activity leaders, creating students to make positive
more leadership roles and changes for each other and
offering students more p the world around them and
excellent opportunities to have a proud heritage of
build friendships and campaigning. We will build
communities, all of which on these strong foundations
will enhance their skills for 4 to ensure that every student
the future. can express their voice

through the Students’ Union.

= We will improve support for W *We encourage and fa

Student Voice

Insight & Service
Innovation Delivery

*QOur services and
facilities, whether
venues, catering, bars,
shops or advice, seek to
provide the best possible
service for students

*We will ensure we have
the insight into student
life to create services
and activities that offer
excellent student
experiences.




Strategy: Political objectives

» Careers: More diverse opportunities for students

» Living wage across the University and Students’
Union

» Earth Week — ethical and environmental Campaign

» Don't let Yet

» Student Safety and Crime

» International Re-sits in home Countries

» Improved representation for International and
postgraduate students

» Feedback and additional resources campaign

» Student financial support campaign

» Mental Health

» We Get It

» Reclaim the Night

Sharing & Developing Best Practice

nus c::
Students’ Unions

national union of students
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Any gquestions?

Thanks for listening

Any Questions?

]

www.manchesterstudentsunion.com I
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