Operating Procedures for URECS
Over the next few months we will be building up a comprehensive set of Operating Procedures, but it may be helpful to start with some procedures for the conduct of meetings, so that all five committees deal with projects before them in a consistent manner.

1.
The aim is that each committee should have no more than 10 projects to review at any one meeting, with a target of completing the meeting in two hours.

2.
Each application should come before the committee with all the supporting papers, as incomplete applications will not be accepted. The applicant will also have been invited to meet the committee.

3.
Before the applicant is invited into the meeting room the Chair will ask committee members to comment on any ethical issues that should be raised. At the end of this discussion the chair will sum up the main points. In due course we may move to a system of lead reviewers.
4. 
The applicant is then invited in and is greeted by the chair, will then put the agreed points to the researcher, inviting members to contribute as necessary. Members are asked to introduce themselves when they first speak, but from September 2014 it is intended to introduce a nameplate for each member.
5. The applicant leaves the meeting and the committee comes to an agreed opinion as follows:

A favourable ethical opinion

A provisional favourable ethical opinion, subject to minor specified amendments

A provisional favourable ethical opinion, subject to specified amendments, clarifications etc to be approved by the chair or a sub-committee

A requirement to submit an amended application

An unfavourable ethical opinion with no recommendations about re-submission (a decision which is very rarely given)
6. If a member wants to refer to a number of small amendments, to which the committee agree, they are asked to hand a list to the Secretary, rather than go through them seriatim with the candidate.

7. After the meeting the Chair should brief the Secretary on the what should be written to each candidate.

