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· Do you have a piece of work that you’d like to do in your area but haven’t got the resource to complete it?
· Would you like a fresh perspective on a problem you’ve been considering?
· Would you like to contribute to the development of staff within DSE ?





Future Talent – Call for Projects
Development Programme for Staff working in the Directorate for the Student Experience






The aims of the DSE Future Talent programme are to develop a pathway for interested and competent staff to reflect on their career direction and aspirations, enhance their personal effectiveness, learn more about the Directorate and enhance the ‘single team working’ ethos.  These will be achieved by a series of development workshops and the opportunity for staff to complete real projects in a workplace environment.
Projects are now being sought for the Future Talent programme in 2015 that will enable participants to gain experience in the following areas:
· Managing a discrete project in a work area or subject matter different to their current role.
· Delivering a piece of work for a different line manager.
· Negotiating the scope of the project and deadlines based on what’s achievable, given the resources and time available.
· Estimating, planning, executing, monitoring progress and reporting on project deliverables.
· Influencing colleagues to gain support in achieving deadlines.
Roles and responsibilities
Projects offered for consideration are expected to have a clearly defined line of authority in the role of a Sponsor, for participants to report to for this work. Projects will be allocated to participants in pairs, based on them working with a learning partner whose learning preferences differ or complement their own, and in an area of work they have little or no experience in. The pair of participants will receive direction from the Sponsor in delivering the project jointly. It is expected that participants will have the freedom to develop their own plans and actions for this project in agreement with the Sponsor.  Participants are also supported by an allocated Future Talent Adviser.
Who are the participants?
It is likely that staff on the programme will be working at grade 5 or 6 but not limited to these grades. Work should be pitched at what is deemed to be reasonably challenging yet not too onerous for this level. The Sponsor is expected to be working at Grade 7 or above.
Next Steps
[bookmark: _GoBack]To submit a project proposal for consideration, complete the form overleaf and send it to Sarah Hartley, sarah.hartley@manchester.ac.uk  by Friday 9th January.
Projects will be agreed and Sponsors informed by 19th January.
Guidelines on the roles and responsibilities of Sponsors and Participants respectively are attached.
Further Information 
If you would like to discuss any aspect of developing a project for submission, contact Jenny Wragge in the Directorate Office, Rutherford Building, tel: 52088, jenny.wragge@manchester.ac.uk, or Mike Mercer, Student Services Centre, tel:  52082, michael.mercer@manchester.ac.uk.
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Project Proposal Form
If you would like to receive additional resource to carry out a small project in your area between February and September 2015, please complete the form and return it to Sarah Hartley, sarah.hartley@manchester.ac.uk by Friday 9th January 2015.
If you sponsored a project in 2014 could it be continued or extended in 2015 – e.g. by implementing some recommendations or undertaking additional research that was identified in 2014?
	Name
	


	Division and Team
	


	Name of Sponsor[footnoteRef:1] (if different from above) [1:  See Guidelines for Sponsors and Participants for details of the role of the Project Sponsor] 

	


	Title of Project
	


	What is the purpose of the project?  What problem is it hoping to solve?

	The objective or purpose of the project should be clear to understand. This could be laid out by articulating the problem that the project seeks to fix. What’s wrong with the current situation in that this need arises? 

	



	What will the project deliver?

	Projects are expected to have a clear beginning, middle and end point. Starting ‘with the end in mind’ could be a way to articulate your expectations for the work to be done. What tangible output do you expect to be delivered when this project is complete?

	




	What alternatives were considered?

	



	What will happen at the end of this work? 

	· Is it the start of another piece of work? Is it a self -contained ‘product’ or a set of recommendations? What would happen if it wasn’t completed?  In defining the solution to the problem, it would be helpful for participants to understand the benefits to your work area, of having this project completed. We recognise that projects offered will be ‘nice to haves’ but this is an opportunity to explain what difference it will make.  Participants value being able to contribute actively.

	







	Is it able to start and be complete within the timescales given?

	· Projects offered should be in a position to start at the beginning of February 2015 and be complete by the end of August 2015. Projects expecting to take less time can be considered but those expected to take more time cannot.  In terms of estimating the size and scale of projects, there will be two staff working on a project and on average, it could be estimated that they work 2 hours a week on this. Some weeks this will equate to more time and some weeks less.

	




	Anything else you want to add?

	






Completed forms should be returned to Sarah Hartley, DSE Directorate Office, Rutherford Building, sarah.hartley@manchester.ac.uk, by Friday 9th January 2015.
Submissions are actively encouraged from all Divisions within the Directorate and not restricted to one per area.
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