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Development Programme for Staff working in the Directorate for the Student Experience


· Would you like to explore the range of work that DSE does?
· Are you thinking about what your next steps within the Directorate may be?
· Would you like to be able to develop your transferable skills and enhance your personal effectiveness?






Briefings for Prospective Participants:
28th November, 12.00 and 13.00, Rutherford Room, Rutherford Building.
Book Online 12.00	Book Online 13.00
Deadline for receipt of applications:  12 December 2014 to Jenny Wragge, Directorate Office, Rutherford Building, jenny.wragge@manchester.ac.ku
Places confirmed: 19 December 2014

Aims of the programmeI’ve got a much broader knowledge and understanding of the DSE, I have been stretched by working with different colleagues from other divisions

The aims of the DSE Future Talent programme are to develop a pathway for interested and competent staff to reflect on their career direction and aspirations, enhance their personal effectiveness, learn more about the Directorate and enhance the ‘single team’ ethos of the DSE.
Who is it for?
The programme is aimed at anyone working within DSE who would like to develop their knowledge and experience through exposure to other areas of the DSE and to use this opportunity to reflect on their career aspirations and direction.   Participants must be supported by their manager as having the potential to benefit from the opportunity offered. It is most likely to benefit participants who are currently working at grade 5 or have been recently promoted to grade 6, but is not limited to these grades. If the programme is oversubscribed, places will be allocated on a fair distribution across divisions, delegate availability for all dates* and delegates’ own reasons for applying as described in their application.“Helped (me) understand the job I am after and the type of person I am”

* Dates will be published by the briefing sessions, before the deadline for application.
What will the programme look like?
The ‘learning’ aspects will be delivered via skills workshops, action learning sets and one-to-one support. A key feature of the programme is the chance for participants to work on a project within DSE in a different area to their own department, introducing them to new ways of working.“It's been great to meet people who work elsewhere in DSE and gain an understanding of the scope and spread of work. Building a new range of contacts was really useful too!”


While there is no formal assessment of learning, participants are expected to undertake a work based project, providing an interim update on this work and on completion, a summary of their learning journey to their peers in a presentation. Certificates will be awarded to delegates at the end of the programme.
The project-based structure of the programme offers the opportunity for participants to develop their oral and written communication skills, work in a team (usually of two) to plan, manage and deliver a project, including negotiating scope and identifying milestones, undertake research and analyse the results in order to provide information and recommendations that will inform decision making in the DSE 
How much time will it require?
The programme will run between January and October 2015 and may take an average of 2-4 hours a week of staff time to complete. A proportion of this will be in attending scheduled workshops and action learning sets and the rest will be spent working on the allocated projects. Some weeks this may result in more time being spent, and other weeks, none at all.  In 2014 workshops totalled 24 hours, mainly in 3 hour blocks.
Places are limited to 12 participants and all applications must be supported by line managers.

DSE Future Talent Development Programme – Application Form
Applicant details
	Name
	

	Job title
	

	Line Manager
	

	Division & SubDivision
	e.g. SRID (International Development); Student Life (DSO) etc.

	Email
	

	Telephone
	



	What do you hope to get out of the programme?  Please write a short paragraph to explain how Future Talent will contribute to your personal development plan.


	Your current knowledge and experience.
In Future Talent we aim to expose you to new areas of work and new experiences as far as possible.  This is done through your partnership with a colleague from a different area, and through working on a project in a different area. To give us the best chance of offering you something new it would be helpful if you could rate your current level of knowledge and experience in the following areas.  We can’t guarantee that you will work in any particular area.
Please rate your knowledge of experience of the following using a 10 point scale: 
10 = Extensive Experience: sufficient to share knowledge with others and contribute to their development
5 = Occasional Experience:  I have some knowledge, but would benefit from development
1 = No Experience:  this would be new for me
	Writing a report to aid decision making
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Managing a project
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Being part of a project team
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Carrying out research online/literature reviews
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Conducting interviews or focus groups
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Designing interviews or focus groups
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Designing questionnaires
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10

	Interpreting data, identifying trends or patterns
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10



Please add any additional comments you feel relevant:



	Your experience within the DSE
Have you previously worked in any other area of the DSE (tick all that you have worked in)?  
Do you have a preference for gaining an insight into any particular area (tick a maximum of 3 areas)?  
We will try to take this information into account in project allocation but cannot guarantee that you will be able to work in any particular area.
	
	I have previously worked in (tick all that apply)
	I am interested in obtaining an insight into (tick max 3)

	SRID, International Development
	
	

	SRID, Student Recruitment & WP
	
	

	SRID, International Relations
	
	

	Residential Services
	
	

	Student Life, SPORT
	
	

	Student Life, Counselling
	
	

	Student Life, Careers
	
	

	Student Life, Disability Support Office
	
	

	Student Life, Access Summit
	
	

	Student Life, IAG Team in the Atrium
	
	

	Teaching & Learning Support Office
	
	

	Student Development and Community Engagement (including when its activities were part of the Careers Service or TLSO)
	
	

	SAA, Student Services Centre
	
	

	SAA, Admissions
	
	

	SAA, Student Communications & Marketing
	
	




	Are there times of the year when you know that your day job will have a peak busy period, or conversely, when you know it’s less busy?
Most busy: 
Least busy:

	Supporting Statement from Line Manager
Please confirm that you support this application and will allow the staff member sufficient time to attend sessions and complete the work required.

	Name:

	[bookmark: _GoBack]Job title:	

	Email:


Please return this form to Jenny Wragge, Directorate Office, Rutherford Building, jenny.wragge@manchester.ac.uk, by 12th December
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