CPD 17
Advanced Publishing Skills 2 - Meet the Editor - How to Be a Journal Reviewer and Editor

“Being an editor can be a good way to make a real contribution to your chosen research area and to academic life more generally. You get a sense of satisfaction of seeing an article through from submission to publication. Being an editor can give you a real insight into the nature of your research area. You get to see what sort of research is being submitted and what is not being published!” 

Top Tips 

Often publishers will seek out a new editorial team or advertise. However, you 
can also build your reputation as a regular article reviewer and book reviewer.

You need to take on the role of an editor when you are ready in terms of your experience and career. It is a time consuming commitment. 

Different journals can have different roles for editors including being an editor who takes more of an oversight role. For some journals editors collate the text and then handover to the publisher. Make sure you understand the role and the commitment involved.

If taking over a journal try and get a good handover from the outgoing editor(s).

Ensure you have enough time resources for the role, including the support of your institution.

You need to build a good reputation for your journal. This can include inviting high profile authors to contribute articles from recent research projects and also having themed special editions. Use social media and open publishing where you can to generate interest in the journal.

Recruit a good editorial assistant, someone who is going to take some pride in representing the journal. It needs to be someone whose work is accurate and who will remember the (increasingly difficult) task of anonymising documents properly!

Of course authors are often so keen to contribute that not too much chasing of authors is required. 

The motivation for reviewers is less clear and this can be where most of the chasing is required. Try and build up a list of reviewers and keep this updated. You need reliable and robust reviewers but don't over use them.

Whether it’s by whiteboard, spreadsheet or electronic submission system, keep track of the review process and don’t let that part slide.

Recognise the crucial role the editorial decisions may be having on the careers of academics. However, not everything should go out for review if it is not up to standard or within the journal’s scope.

Try and ensure a realistic and consistent decision time scale from the date of submission.

Be straight with your contributors – if a review is taking a long time, don’t make excuses, just explain the situation. Further to that, most contributors are reassured by a little communication. 

Be decisive; don’t dither over something you think you are going to reject. If you are dithering, you should probably just reject it. You know a rejection is going to hurt, but nevertheless (as above) be straight with the contributor whose work you are rejecting. It’s not personal. It can often be constructive in the longer term.

It you receive conflicting reviews then there maybe a need for another review and for you to make an informed decision yourself.

You may need to screen very negative personal comments if you don't feel they are appropriate or constructive. You need endless tact!

Explore the open publishing opportunities for your journal and for specific 
articles.

In the longer-term, try to identify future editors of the journal. Build up the 
journal’s networks.

Most of all don’t get behind! Enjoy the role!



  
